2016-2017 Instructional Program Review
Instructional Program

Geography/GIS

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.

Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Instructional Program Review

Section A - Course Success Rate
Examine your program’s course success rate data. Ventura College has set a standard of 66.7% for its course success rate.

1. Was your program’s 2015 course success rate higher than the college standard of 66.7%?

X ves 1 No

2. Was your program’s 2015 course success rate higher than the overall college success rate?
1 Yes No

3. Isyour program’s course success rate increasing, decreasing, or remaining constant?
) Increasing 1 Decreasing | Remaining Constant

4. Are there gaps between demographic groups (ethnicity, gender) in your program’s course success rate?
Yes [ No

5. Briefly describe the reason(s) for the trend in your program’s course success rate, and for any gaps between demographic groups (1,000 characters
max).

The Geography Program has become significantly more exciting and stimulating within the last three to four years. The department is
offering off-campus activities such as field trips, club activities (The Adventure Club), and on-campus activities that include special
presentations and activities (GeoTalks). Additionally, the number of Geography Majors has risen significantly and continues to rise. This
rise in Geography majors can be attributed to the various types of courses offered and the engaging instruction that is offered. The
department participates in the Supplemental Instruction Tutor program offered through the Velocidad Grant. We have made great
improvements in the success rates of the Hispanic student population. 2010 —2011 = 62.2% 2015-2016 = 69.9 % The gap between
Hispanic students and the class as a whole decreased from 7.9 % to 4.0 %. This is a very significant improvement.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its course success rate.

Initiative Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
will this additional been
What will your program | Which metric(s) initiative resources to | If yes, what Source of made in If yes,
do to increase its course | will this initiative directly meet this type of Brief description of Cost Cost a prior which
success rate? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Continue to improve and | X Course Success | [ Yes [ Equipment  |New chairs are a must |$ 6,500.00 |M/O, [ Yes
modernize classroom SCI | Rate [1 No [} Supplies for this space. The old furniture [/ No
106 to better serve Xl Degrees/ [1 Technology |ones are either broken websites/cat
student learning. Certificates [ Facilities or on the verge of alogs, IT
Awarded [ Professional |Preaking. This leaves department
[ Equity gaps Development the room shorf[ of it
, seating capacity and
LISLo’s H Student directly impacts
Workers students negatively.
New white boards and
*Use page 13 for |a cabinet are
faculty/staff necessary for this
hiring requests space to be fully
Develop engaging and Course Success 5250 [T Yes [1 Equipment Laboratory equipment |$ 7,500.00 |Lab [ Yes 2014
interactive hands-on Rate L No [] Supplies that is specifically Equipment | [ No 2015
laboratory activities that [J Degrees/ [l Technology |tailored to perform websites/cat
keep students interested | Certificates [ Facilities experiments that alogs
in learning about Awarded [ Professional |Students can learn
Geography/GIS. These O Eauit Devel t from and then apply to
activities would utilize qu: y 8aps cevelopmen everyday life situations
state of the art and LISLO’s (] Student or on-the-job
contemporary equipment Workers skills/situations.
that matches that being
used by industry. *Use page 13 for
We are transitioning our faculty/staff

Geography Labs to a

hiring requests
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Section B - Degrees and Certificates Awarded
VC has set a standard to award a minimum of 1,178 degrees and certificates each year. Programs that have awarded fewer than 15 degrees/certificates over the
past five years may be placed on discontinuance.

1. Does your program offer a degree or certificate of achievement?

X ves " No
If yes, please examine the degree and certificate data, and skip to question 3. If no, please answer question 2.

2. How does your program contribute to Ventura College’s meeting of its standard of awarding 1,178 degrees and certificates each year? (e.g. providing
general education, IGETC, CSU-GE courses, etc.) (1,000 characters max). After answering this question, skip to section C.

3. Describe the trend in the number of degrees/certificates that your program has awarded over the past 5 years, and the reasons for the trend. In
particular, if any active degree/certificate is on program warning, please address the reason(s) why it is on warning and your plan for improvement.

Geography became a degree program at the start of the 2014 academic year. Therefore, it is understandable why no degrees were
awarded prior to that date. However, the number of degrees jumped during the 2015 academic year. It is also expected to increase at the
conclusion of the academic year of 2016-2017. The number of students enrolling as Geography Majors has risen sharply within the last
two years. GIS has been productive in awarding proficiency awards with steady enrollment and completion rates. Many students enrolled
in the GIS courses are professionals wanting to add to their skill sets and not necessarily interested in the proficiency award. Therefore,
the number of GIS proficiency awards is slightly lower than what the enroliment numbers would suggest it be.

Probably the number one reason students are being drawn to Geography as a major is the extra curricular activities (field trips,
GeoTalks. etc.) that the denartment has implemented.
4. Are there gaps between demographic groups (ethnicity, gender) in the number of degrees and certificates awarded by your program?

D Yes XI No

5. If yes, please describe the gaps, and the reasons for any gaps between demographic groups (1,000 characters max).
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase the number of degrees and/or certificates it awards

to students.

Initiative Data Resources Needed to Meet Initiative
How many Has this

What will your program students Do you need request
do to increase the Which metric(s) | will this additional been
number of degrees will this initiative resources to | If yes, what Source of made in If yes,
and/or certificates it initiative directly meet this type of Brief description of Cost Cost a prior which
awards to students? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Continue to offer students | L Course >500 CYes LIEquipment | gyrface tablets that | $ 20,000.00 | IT [ Yes
with a broad selection of | Success Rate L No [ Supplies can be issued to Department | [ No
courses within Geography | X Degrees/ [C Technology |students during class.
and GIS that promote the | Certificates [ Facilities Students would be able
interest of learning within | A\ rded [ Professional |t© become more
the realm of Geosciences. O Equit Devel t interactive and
Specifically, courses that qu: Yy gaps evelopmen engaging in their
utilize state of the art LISLO’s [} Student learning activities and
technology in order for Workers develop connections
students to gain access to with other students in
information quickly and *Use page 13 for |the courses.
accurately. faculty/staff

hiring requests
Improve upon and [ Course >200 [ Yes L Equipment | Ap annual line inthe | $ 3,500.00 | Past [ Yes 2014
continue to offer regional | Success Rate [ No [T Supplies department budget. experience. | [ No 2015
field trips that allow X Degrees/ [J Technology |These funds are used
students to explore the Certificates [T Facilities for lodging, food, and
regional characteristics of | A\arded [T Professional |travel expenses.
the southwestern United O Equit Development
States. quity gaps P

O SLO’s [C Student

Workers

*Use page 13 for

faculty/staff

hiring requests
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Section C - Student Learning Outcomes

1.

2.

Are there any courses your program offers that have never been assessed?
[Tyes X No

If yes, list the courses and explain why they haven’t been assessed. (1,000 characters max)

What percentage of your program’s courses have assessed at least half of their SLO’s?
82 %

Have you made any changes to courses based on the results of SLO assessments?

X ves [ No

If yes, briefly describe the changes were made and the impact they had on student learning. (1,000 characters max)

Instructors have begun to use technology in the lectures, and more importantly in the lab classes. Out of class homework that is done
online using software engages the student and increases success. Tutoring services has improved recently and access for students who
need the extra attention has improved student success.

Recent discussion among the department faculty has fostered the notion of a standardized assessment in order to fully and accurately
assess department SLOs. Work is currently being done to assemble this standard assessment and hopes are to use this Fall 2016
semester.

How many courses have assessed SLO’s, implemented a change, and then re-assessed the SLO’s (i.e. “closed the loop”)?
4 courses
How closely have you adhered to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” Report)

C Completely X Mostly ] Partially 1 Not at All
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8. Did anything impede your ability to adhere to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” and “Adherence to PSLO

Assessment Cycle” Reports) (1,000 characters max)

Yes, classes with low enrollment were canceled. This essentially delays the assessment cycle. Additionally, a death of a full-time faculty
member also occurred which delayed assessment in several courses.

9. How does your program facilitate the achievement of the college’s institutional learning outcomes? (1,000 characters max)

Students are asked to write, speak, perform, or create original content that communicates effectively and is facilitated by active listening
skills. Geography courses are suited to aid students in their ability to locate, identify, collect, and organize data in order to analyze,
interpret, or evaluate it using mathematical skills and/or the scientific method. Students that successfully complete geography courses
learn recognize and identify the components of problems or issues, examine them from multiple perspectives and investigate the ways to
resolve them using reasoned and supportable conclusions while differentiating between facts, influences, opinions, and assumptions.
Lastly, by successful completion of one or more geography courses, students become better aware of their surroundings and situation in
a global context. This spatial awareness is necessary to becoming better informed citizens.

10. How many department/program meetings have you held in the previous year in which SLO’s have been discussed?
7 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve student learning.

Initiatives Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve student initiative directly meet this type of Brief description of Cost Cost a prior which
learning? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
The 3D visualization hall | Xl Course >500 [l Yes LI Equipment | key items need for $3,000.00 |Equipment | [ Yes
in the ASC building is Success Rate LI No LI Supplies Room 140 in the ASC supplies [ No
heavily used by the X Degrees/ [l Technology |Building include: websites/cat
Geography instructors. Certificates [ Facilities Clock . alogs
The_ room _needs | Awarded [ Professional | €abinet with locking
additional items to make it O Equit Devel t doors
a better learning space for qu: y 8aps cvelopmen Earth Globe
students and more LI SLO’s [/ Student Rechargeable flash
practical for the Workers light
instructors. Simple items Table for instructional
like a clock are missing, *Use page 13 for |materials
making it difficult for faculty/staff White paint on
instructors to gauge their hiring requests  |Projection wall instead
Modernization and Course >300 [l Yes [ Equipment | zymiture, movable $30,000.0( Classroom | - Yes
rearrangement of Success Rate [JNo [] Supplies white boards, chairs, furniture [} No
Geography Lab X Degrees/ [ Technology |etc. that can be companies
Classroom SCI 113, Certificates [ Facilities reconfigured websites
specifically an Awarded [ Professional |depending on the and past
environment that allows O] Equity 2aps Development desired learning. costs from
for flexible learning q , ygap P Furniture that is other
spaces (movable tables, | [ SLO’s [/ Student movable and classroom
chairs, etc.). Workers reconfigured into modernizatio
different learning non
*Use page 13 for |spaces. Notably new campus.
faculty/staff flooring, tables, desks,

hiring requests

chairs, lighting, white
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Section D - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section E - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Continue to improve | X Course >200 X Yes [l Equipment  |New chairsarea  |$ 6,500.00 | M/O, [ Yes
and modernize Success Rate I No [] Supplies must for this space. furniture X No
classroom SCI 106 to | Xl Degrees/ [l Technology |The old ones are websites/cat
better serve student | certificates | Facilities either broken or on alogs, IT
learning. Awarded 1 Professional thg verge of breaking. department
O Equit Develooment This Iea\_/es thg room
quity gaps p
, short of it seating
LISLo’s [] Student capacity and directly
Workers impacts students
negatively. New white
*Use page 13 for |boards and a cabinet
faculty/staff are necessary for this
hiring requests space to be fully
3 Develop engaging X Course >250 B Yes X/ Equipment Laboratory equipment ($ 7,500.00 |Lab X Yes 12014
and interactive Success Rate LI No [T Supplies that is specifically Equipment | [/ No  |2015
hands-on laboratory | [ Degrees/ [] Technology |tailored to perform websites/cat
activities that keep Certificates [ Facilities experiments that alogs
Istude_nts ir;)terctested in | Awarded [0 Professional fstudentzI (t:re]m IearnI
earning abou . rom and then a
GeogrSphy/GIS. = Equlty gaps Development to everyday life PoY
These activities would | [ SLO’S [J Student situations or
utilize state of the art Workers on-the-job
and contemporary skills/situations.
equipment that *Use page 13 for
matches that being faculty/staff
used by industry. hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
4 Continue to offer [ Course >500 X Yes [ Equipment |5 rface tablets that | $ 20,000.0(|IT [ Yes
students with a broad | Success Rate [ No [1 Supplies can be issued to Department No
selection of courses X Degrees/ x| Technology  |students during class.
within Geography and | Certificates [T Facilities Students would be
GIS that promote the Awarded [T Professional |able to become more
interest of learning O] Equity 2aps Development interactive and
within the realm of 9 , y gap P engaging in their
Geosciences. LISLO’s [7 Student learning activities and
Specifically, courses Workers develop connections
that utilize state of the with other students in
art technology in order *Use page 13 for |the courses.
for students to gain faculty/staff
access to information hiring requests
6 Improve upon and [ Course >200 x| Yes [J Equipment An annual line in the |$ 3,500.00 |Past X Yes 15014
continue to offer Success Rate [/ No x| Supplies department budget. experience. | /' No |2015
regional field trips that | Xl Degrees/ [] Technology | These funds are used
allow students to Certificates [ Facilities for lodging, food, and
explore the regional Awarded [ Professional | travel expenses.
characteristics of the O Equit Devel ;
southwestern United qu: ¥ gaps evelopmen
States. O SLO’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request

What will your program this initiative | additional been

do to improve student Which metric(s) directly resources to Source of made in | If yes,

achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
2 The 3D visualization X Course >500 B Yes x| Equipment Key items need for  |$ 3,000.00 | Equipment [1Yes

hall in the ASC Success Rate ['No [ Supplies Room 140 in the ASC supplies X No

building is heavily used Degrees/ [C Technology Building include: websites/cat

by the Geography Certificates O Facilities Clock alogs

instructors. The room | A\ arded [ Professional | Cabinet with locking

needs additional items O Equit Devel t doors

to make it a better qu: y gaps evelopmen Earth Globe

learning space for LISLO’s [ Student Rechargeable flash

students and more Workers light

practical for the Table for instructional

instructors. Simple *Use page 13 for |materials

items like a clock are faculty/staff White paint on

missing, making it hiring requests projection wall instead
5 Modernization and X Course >300 ] Yes LI Equipment |\ pyrmiture, movable  |$ 30,000.0(|Classroom | [ Yes

rearrangement of Success Rate LI No [ Supplies white boards, chairs, furniture X No

Geography Lab X Degrees/ 1 Technology |etc. that can be companies

Classroom SCI 113, Certificates [¥] Facilities reconfigured websites

specifically an Awarded [ Professional | depending on the and past

environment that O Equit Devel t desired learning. costs from

allows for flexible q , v 8aps evelopmen Furniture that is other

learning spaces LISLO’s (] Student movable and classroom

(movable tables, Workers reconfigured into modernizatio

chairs, etc.). different learning non

*Use page 13 for |spaces. Notably new campus.
faculty/staff flooring, tables,

hiring requests

desks, chairs, lighting,

12
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Section F - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section G - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1
Select One Select One Select One
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13
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Section H - Process Assessment
How have the changes in the program review process this year worked for your area?

The form is very easy to complete. The access to data was easier to access and understand.
Questions were clear and concise.

How would you improve the program review process based on this experience?

Allow more than just 6 initiatives. While some programs might routinely develop only a
handful, in the sciences there needs to be more initiatives for the following reasons: we use
more supplies/equipment than other programs, our building is one of the oldest and is poorly
designed, and in order to keep up with industry we need the ability to modernize sooner

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,

or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your

position. Forms are located at the Program Review VC website.
The appeal will be handled at the next higher level of the program review process.

Section I - Submission Verification
Preparer:

Philip Clinton

Dates met (include email discussions):

8/17, 8/26, 8/29, 9/9, 9/11, 9/12, 9/14, 9/16, 9/21, 9/23, 10/9, 10/14

List of Faculty who participated in the program Review Process:

Philip Clinton
Steve Palladino
Chloe Branciforte
Pattie Ridenour

Preparer Verification:

| verify that this program document was completed in accordance with the program review process.

Dean Verification:

| verify that | have reviewed this program review document and find it complete. The dean may also

provide comments (optional):

Submit

Page 14



	Instructional Program: [Geography/GIS]
	A-Sucess rate > 66: 
	7%: Yes

	A-Sucess rate - overall: No
	A-Sucess rate - +/-, Constant: Increasing
	A-Demographic gaps: Yes
	A-Reasons for Trend: The Geography Program has become significantly more exciting and stimulating within the last three to four years. The department is offering off-campus activities such as field trips, club activities (The Adventure Club), and on-campus activities that include special presentations and activities (GeoTalks). Additionally, the number of Geography Majors has risen significantly and continues to rise. This rise in Geography majors can be attributed to the various types of courses offered and the engaging instruction that is offered. The department participates in the Supplemental Instruction Tutor program offered through the Velocidad Grant. We have made great improvements in the success rates of the Hispanic student population. 2010 –2011 = 62.2% 2015-2016 = 69.9 % The gap between Hispanic students and the class as a whole decreased from 7.9 % to 4.0 %. This is a very significant improvement.
	I1-Type of Resources: Facilities
	I1-Add'l Resources: Yes
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Equipment
	I2-PriorYrRequest: Yes
	B-Degrees/Cert of Achievemnt: Yes
	B-Standard for meeting 1,178 goal: 
	B-5-Yr Trend Description: Geography became a degree program at the start of the 2014 academic year. Therefore, it is understandable why no degrees were awarded prior to that date. However, the number of degrees jumped during the 2015 academic year. It is also expected to increase at the conclusion of the academic year of 2016-2017. The number of students enrolling as Geography Majors has risen sharply within the last two years. GIS has been productive in awarding proficiency awards with steady enrollment and completion rates. Many students enrolled in the GIS courses are professionals wanting to add to their skill sets and not necessarily interested in the proficiency award. Therefore, the number of GIS proficiency awards is slightly lower than what the enrollment numbers would suggest it be. 

Probably the number one reason students are being drawn to Geography as a major is the extra curricular activities (field trips, GeoTalks, etc.) that the department has implemented.
	B-Demographic Gaps: No
	B-Description for Gaps between Demo grps: 
	I3-Add'l Resources: Yes
	I3-Type of Resources: Technology
	I3-PriorYrRequest: No
	I4-Add'l Resources: Yes
	I4-Type of Resources: Supplies
	I4-PriorYrRequest: Yes
	C-Courses not assessed: No
	C-Explanation for non-assessmnt: 
	C-% of Prog assessed: 82
	C-Changes based on SLO: Yes
	C-Changes made and Impact: Instructors have begun to use technology in the lectures, and more importantly in the lab classes. Out of class homework that is done online using software engages the student and increases success. Tutoring services has improved recently and access for students who need the extra attention has improved student success.
Recent discussion among the department faculty has fostered the notion of a standardized assessment in order to fully and accurately assess department SLOs. Work is currently being done to assemble this standard assessment and hopes are to use this Fall 2016 semester.
	C-# of courses assessed: 4
	C-Adhered to SLO plan: Mostly
	C-Adhere to SLO Plan?: Yes, classes with low enrollment were canceled. This essentially delays the assessment cycle. Additionally, a death of a full-time faculty member also occurred which delayed assessment in several courses.
	C-How Prog facilitates college Learning Outcomes: Students are asked to write, speak, perform, or create original content that communicates effectively and is facilitated by active listening skills. Geography courses are suited to aid students in their ability to locate, identify, collect, and organize data in order to analyze, interpret, or evaluate it using mathematical skills and/or the scientific method. Students that successfully complete geography courses learn recognize and identify the components of problems or issues, examine them from multiple perspectives and investigate the ways to resolve them using reasoned and supportable conclusions while differentiating between facts, influences, opinions, and assumptions. Lastly, by successful completion of one or more geography courses, students become better aware of their surroundings and situation in a global context. This spatial awareness is necessary to becoming better informed citizens.
	C-# of Dept Mtgs: 7
	I5-Add'l Resources: Yes
	I5-Type of Resources: Equipment
	I5-PriorYrRequest: No
	I6-Add'l Resources: Yes
	I6-Type of Resources: Facilities
	I6-PriorYrRequest: No
	I1: Continue to improve and modernize classroom SCI 106 to better serve student learning. 
	I1-Metric-Course Success Rate: Yes
	I1-Metric-Degrees/Certificates: Yes
	I1-Metric-Equity gaps: Off
	I1-Metric-SLOs: Off
	I1- # of Students Impacted: >200
	I1-Description: New chairs are a must for this space. The old ones are either broken or on the verge of breaking. This leaves the room short of it seating capacity and directly impacts students negatively. New white boards and a cabinet are necessary for this space to be fully utilized. Lastly two new computers need to be added to the newly purchased cpu desks.
	I1-Cost Est: 6500
	I1-Source of Cost Est: M/O, furniture websites/catalogs, IT department
	I1-Yrs?: 
	I1-Ranking: [1]
	I2: Develop engaging and interactive hands-on laboratory activities that keep students interested in learning about Geography/GIS. These activities would utilize state of the art and contemporary equipment that matches that being used by industry.
We are transitioning our Geography Labs to a more hands-on teaching strategy using tools and measuring devices common to the geotechnical professional community. This should both help students get a practical exposure to the concepts they are learning in lecture, but also provide kinetic learners with an opportunity to “do Geography”. We plan to implement as many hands-on activities as possible in each of the next few years.

	I2-Metric-Course Success Rate: Yes
	I2-Metric-Degrees/Certificates: Off
	I2-Metric-Equity gaps: Off
	I2-Metric-SLOs: Off
	I2- # of Students Impacted: >250
	I2-Description: Laboratory equipment that is specifically tailored to perform experiments that students can learn from and then apply to everyday life situations or on-the-job skills/situations.
	I2-Cost Est: 7500
	I2-Source of Cost Est: Lab Equipment websites/catalogs 
	I2-Yrs?: 2014
2015
	I2-Ranking: [3]
	I3: Continue to offer students with a broad selection of courses within Geography and GIS that promote the interest of learning within the realm of Geosciences. Specifically, courses that utilize state of the art technology in order for students to gain access to information quickly and accurately.
	I3-Metric-Course Success Rate: Off
	I3-Metric-Degrees/Certificates: Yes
	I3-Metric-Equity gaps: Off
	I3-Metric-SLOs: Off
	I3- # of Students Impacted: >500
	I3-Description: Surface tablets that can be issued to students during class. Students would be able to become more interactive and engaging in their learning activities and develop connections with other students in the courses.
	I3-Cost Est: 20000
	I3-Source of Cost Est: IT Department
	I3-Yrs?: 
	I3-Ranking: [4]
	I4: Improve upon and continue to offer regional field trips that allow students to explore the regional characteristics of the southwestern United States.
	I4-Metric-Course Success Rate: Off
	I4-Metric-Degrees/Certificates: Yes
	I4-Metric-Equity gaps: Off
	I4-Metric-SLOs: Off
	I4- # of Students Impacted: >200
	I4-Description: An annual line in the department budget. These funds are used for lodging, food, and travel expenses.
	I4-Cost Est: 3500
	I4-Source of Cost Est: Past experience.
	I4-Yrs?: 2014
2015
	I4-Ranking: [6]
	I5: The 3D visualization hall in the ASC building is heavily used by the Geography instructors. The room needs additional items to make it a better learning space for students and more practical for the instructors. Simple items like a clock are missing, making it difficult for instructors to gauge their timing or pace during instruction.
	I5-Metric-Course Success Rate: Yes
	I5-Metric-Degrees/Certificates: Yes
	I5-Metric-Equity gaps: Off
	I5-Metric-SLOs: Off
	I5- # of Students Impacted: >500
	I5-Description: Key items need for Room 140 in the ASC Building include:
Clock
Cabinet with locking doors
Earth Globe
Rechargeable flash light 
Table for instructional materials
White paint on projection wall instead of screen (will allow a larger projection area)
	I5-Cost Est: 3000
	I5-Source of Cost Est: Equipment supplies websites/catalogs
	I5-Yrs?: 
	I5-Ranking: [2]
	I6: Modernization and rearrangement of Geography Lab Classroom SCI 113, specifically an environment that allows for flexible learning spaces (movable tables, chairs, etc.).
	I6-Metric-Course Success Rate: Yes
	I6-Metric-Degrees/Certificates: Yes
	I6-Metric-Equity gaps: Off
	I6-Metric-SLOs: Off
	I6- # of Students Impacted: >300
	I6-Description: Furniture, movable white boards, chairs, etc. that can be reconfigured depending on the desired learning.
Furniture that is movable and reconfigured into different learning spaces. Notably new flooring, tables, desks, chairs, lighting, white board spaces and brighter paint scheme.
	I6-Cost Est: 30000
	I6-Source of Cost Est: Classroom furniture companies websites and past costs from other classroom modernization on campus.
	I6-Yrs?: 
	F-1_Request: [Select One]
	F-1_Discipline/Program: 
	F-1_Description: 
	F-1_Requested?: [Select One]
	F-1_Yrs?: 
	F-2_Request: [Select One]
	F-2_Discipline/Program: 
	F-2_Description: 
	F-2_Requested?: [Select One]
	F-2_Yrs?: 
	F-3_Request: [Select One]
	F-3_Discipline/Program: 
	F-3_Description: 
	F-3_Requested?: [Select One]
	F-3_Yrs?: 
	F-4_Request: [Select One]
	F-4_Discipline/Program: 
	F-4_Description: 
	F-4_Requested?: [Select One]
	F-4_Yrs?: 
	G-1_Request: [Select One]
	G-1_Position: 
	G-1_FT or PT: [Select One]
	G-1_Description: 
	G-1_Cost: 
	G-1_Requested?: [Select One]
	G-1_Yrs?: 
	G-2_Request: [Select One]
	G-2_Position: 
	G-2_FT or PT: [Select One]
	G-2_Description: 
	G-2_Cost: 
	G-2_Requested?: [Select One]
	G-2_Yrs?: 
	G-3_Request: [Select One]
	G-3_Position: 
	G-3_FT or PT: [Select One]
	G-3_Description: 
	G-3_Cost: 
	G-3_Requested?: [Select One]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Position: 
	G-4_FT or PT: [Select One]
	G-4_Description: 
	G-4_Cost: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-Changes this year: The form is very easy to complete. The access to data was easier to access and understand. Questions were clear and concise.
	H-Improvements: Allow more than just 6 initiatives. While some programs might routinely develop only a handful, in the sciences there needs to be more initiatives for the following reasons: we use more supplies/equipment than other programs, our building is one of the oldest and is poorly designed, and in order to keep up with industry we need the ability to modernize sooner rather than later.
	I-Preparer: Philip Clinton
	I-Mtg Dates: 8/17, 8/26, 8/29, 9/9, 9/11, 9/12, 9/14, 9/16, 9/21, 9/23, 10/9, 10/14
	I-Participating Faculty: Philip Clinton
Steve Palladino
Chloe Branciforte
Pattie Ridenour
Rusty Brown
	Dean comments: 
	Submit: 
	I6-Ranking: [5]


