2016-2017 Instructional Program Review
Instructional Program

Emergency Medical Technician/Paramedic

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.

Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Instructional Program Review

Section A - Course Success Rate
Examine your program’s course success rate data. Ventura College has set a standard of 66.7% for its course success rate.

1. Was your program’s 2015 course success rate higher than the college standard of 66.7%?

X ves 1 No

2. Was your program’s 2015 course success rate higher than the overall college success rate?

Xl yes [J No

3. Isyour program’s course success rate increasing, decreasing, or remaining constant?

) Increasing 1 Decreasing | Remaining Constant

4. Are there gaps between demographic groups (ethnicity, gender) in your program’s course success rate?
Yes [ No

5. Briefly describe the reason(s) for the trend in your program’s course success rate, and for any gaps between demographic groups (1,000 characters
max).

Female students have higher course completion rates than their male counterparts. 2015-2016 (Female 90.7% success n=43 vs Male
79.3% n=116). Enrollment of female students has been increasing over the last few years, but is still below the college demographic
profile.

Ethnic group success disparities prior to 2015-2016 have been corrected by changing the course textbook and increasing high fidelity
simulation opportunities for the students. The latest year's data shows all groups are within a few percentage points of each other in
regards to ethnicity and there is still a higher success rate for females students.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its course success rate.

Initiative Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
will this additional been
What will your program | Which metric(s) initiative resources to | If yes, what Source of made in | If yes,
do to increase its course | will this initiative directly meet this type of Brief description of Cost Cost a prior which
success rate? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Increase the number of | X Course Success 200 per year [ Yes [ Equipment | oytreach materials $500.00 |www.popup | - Yes
non-traditional pathway | Rate [1 No [} Supplies showcasing banner.com | [ No
students enrolled to be [J Degrees/ [1 Technology |non-traditional pathway
more closely aligned with | Certificates [ Facilities students functioning in www.vistapri
the demographic Awarded [ Professional |&n EMS career; 2x nt.com
representation of the . op-up display posters
coFI)Iege. lZI Equ:ty gaps Development g Ex Ii%ht ppoleylfanners
Marketing of the program | - SLO’s H Student
to non-traditional pathway Workers
students will increase the
number of students in the *Use page 13 for
programs and balance the faculty/staff
ethnic/gender hiring requests
Develop a long-term Course Success |, per year [ Yes [ Equipment | pesign, build/convert  |$ 150,000.( Prior year's | L Yes 2015
simulation environment to | Rate [ No [] Supplies existing space, and submission | [1No
replace the temporary [J Degrees/ [1 Technology |furnish a simulated estimate, but
structure currently in use | Certificates [ Facilities home/office if new
by the EMT, PM, and Awarded [ Professional |€nvironment including construction
Forensics programs. X Equity gaps Development a bathroo_n_1, offi_cc_a, - add a zero
Options to add Home , kitchen, living/dining and multiply
Health Aide to the listof | B SLO’S L] Student area, bedrooms, by 2-3
users as the environment Workers garage/workshop, and
would be applicable to yard area.
them as well. *Use page 13 for
faculty/staff

hiring requests
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Section B - Degrees and Certificates Awarded
VC has set a standard to award a minimum of 1,178 degrees and certificates each year. Programs that have awarded fewer than 15 degrees/certificates over the
past five years may be placed on discontinuance.

1. Does your program offer a degree or certificate of achievement?

X ves " No
If yes, please examine the degree and certificate data, and skip to question 3. If no, please answer question 2.

2. How does your program contribute to Ventura College’s meeting of its standard of awarding 1,178 degrees and certificates each year? (e.g. providing
general education, IGETC, CSU-GE courses, etc.) (1,000 characters max). After answering this question, skip to section C.

The paramedic program awarded 27 degrees and certificates in 2015-2016. The enrollment for 2016-2017 was increased and is
expected to increase the total number of degrees and certificates this year.

3. Describe the trend in the number of degrees/certificates that your program has awarded over the past 5 years, and the reasons for the trend. In
particular, if any active degree/certificate is on program warning, please address the reason(s) why it is on warning and your plan for improvement.

The number of degrees/certificates has been increasing over the last 5 years. Increasing paramedic class size has resulted in more
degree/certificate awards.

4. Are there gaps between demographic groups (ethnicity, gender) in the number of degrees and certificates awarded by your program?

Yes [ No
5. If yes, please describe the gaps, and the reasons for any gaps between demographic groups (1,000 characters max).

A majority of the applicants are from the white male demographic representing nearly 90% of the enrolled students. This is a large
departure from the demographic make-up of the college's general population.

The paramedic program is an open enrollment course with a first-come, first-served policy. The requirement of having at least 1000
hours of EMT work experience builds in a potential hiring bias by employers that is seen in the type of student that applies to our
paramedic program and others throughout the region.

At the EMT level, we see a better representation of the overall college demographics, but it is still at lower percentages for each
non-traditional student population.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase the number of degrees and/or certificates it awards

to students.

Initiative Data Resources Needed to Meet Initiative
How many Has this
What will your program students Do you need request
do to increase the Which metric(s) | will this additional been
number of degrees will this initiative resources to | If yes, what Source of made in If yes,
and/or certificates it initiative directly meet this type of Brief description of Cost Cost a prior which
awards to students? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Create a Certificate of L1 Course 180 Ll Yes LI Equipment | aqdition of a new EMT |$ 2,000.00|Compared | [ Yes
Achievement for EMT Success Rate L No [ Supplies course designed to with current | [ No
students to use in place of | X Degrees/ [C Technology |provide advanced supplier
the 1000 hours of work Certificates I Facilities skills, expanded costs
experience. Awarded [] Professional kﬂowledg? of q
) armacology an
X Equ:ty gaps Development ECGS, as wgﬁ as
LIsLo’s [] Student application of policy
Workers and protocols to patient
treatment.

*Use page 13 for |Send students through

faculty/staff multidisciplinary

hiring requests | classes to meet degree
Add a second paramedic | & Course 24 [ Yes L Equipment | Existing equipment and |$ 7,000.00 |Current [T Yes
course offering each year. | Success Rate [ No [T Supplies classroom/lab space annual costs | . No
Can expect to double the | X Degrees/ [J Technology |for the current for a single
number of certificates or | Certificates [ Facilities paramedic course can paramedic
degrees awarded from Awarded [T Professional |P€ further utilized. cohort plus
25-30 up to 50-60 per O Equit Devel t Maintenance/repair additional
year. qu: ¥ gaps evelopmen costs will be increased. maintenance
Second cohort could be | LI SLO’s [ Student Training supply costs Irepair
offered as a part time Workers will increase.
class schedule to allow
students to continue to *Use page 13 for
work while in the program faculty/staff
and may improve overall hiring requests
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Section C - Student Learning Outcomes
1. Arethere any courses your program offers that have never been assessed?

X ves [] No

2. |Ifyes, list the courses and explain why they haven’t been assessed. (1,000 characters max)

EMT V10 - Enroliment has been 2-4 students at each offering and the course has been canceled as a result each time.

3. What percentage of your program’s courses have assessed at least half of their SLO’s?
100 9

4. Have you made any changes to courses based on the results of SLO assessments?

X ves [ No

5. If yes, briefly describe the changes were made and the impact they had on student learning. (1,000 characters max)

The amount of simulation in the EMS courses was increased. A simulation environment was utlized to provide context to the student
experiences and has resulted in an increase in overall course success in the last year.

6. How many courses have assessed SLO’s, implemented a change, and then re-assessed the SLO’s (i.e. “closed the loop”)?
3 courses

7. How closely have you adhered to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” Report)
X Completely r Mostly ] Partially 1 Not at All
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8. Did anything impede your ability to adhere to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” and “Adherence to PSLO

Assessment Cycle” Reports) (1,000 characters max)

SLOs were assessed per schedule. Data entry was delayed due to time limitations on the sole full time faculty/coordinator for the
program.

9. How does your program facilitate the achievement of the college’s institutional learning outcomes? (1,000 characters max)

The Emergency Medical Services student relies heavily on critical thinking skills to assess, interpret, and create an effective treatment
plan for a variety of patient conditions with variations based upon age. Students leave the program with qualifications to complete the
National Registry examination to apply for certification or licensure to work in EMS as an EMT or paramedic.

10. How many department/program meetings have you held in the previous year in which SLO’s have been discussed?
4 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve student learning.

Initiatives Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve student initiative directly meet this type of Brief description of Cost Cost a prior which
learning? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Develop a long-term Xl Course 200 per year [ Yes LI Equipment | pesign, build/convert  |$ 150,000.¢|Prior year's | [ Yes 2015
simulation environment to | Success Rate LI No LI Supplies existing space, and submission | [/ No
replace the temporary L] Degrees/ [l Technology |furnish a simulated estimate, but
structure currently in use | Certificates [ Facilities home/office if new
by the I_EMT, PM, and Awarded [ Professional |€nvironment inqluding construction
For(_ansms programs. Equity gaps Development a bathroo_m, ofﬂ_cg, -add a zero
Options to add Home , kitchen, living/dining and multiply
Health Aide to the list of | X SLO’s [ Student area, bedrooms, by 2-3
users as the environment Workers garage/workshop, and
would be applicable to yard area.
them as well. *Use page 13 for
faculty/staff
hiring requests
Convert lecture time into | L Course 180 [ Yes [/ Equipment | Aqditional Instructional |$ 5,000.00 | Cost of [ Yes
lab to increase lab hours | Success Rate [JNo [] Supplies Lab technician hours existing [} No
to allow for more [ Degrees/ [ Technology |and training supplies ILT-II
hands-on training. Certificates [ Facilities extrapolated
Awarded [l Professional for the
[ Equity gaps Development ﬁgggmal
X SLO’s [ Student trainin'g
Workers Supp"es:
various
*Use page 13 for suppliers
faculty/staff

hiring requests
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Section D - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section E - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this

What will your How many Do you need request

program do to students will | additional been

improve student Which metric(s) this initiative | resources to Source of made in If yes,

achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
4 Increase the number | X Course 200 per year > Yes [1Equipment | oytreach materials  |$500.00 |www.popup | = Yes

of non-traditional Success Rate I No x| Supplies showcasing banner.com | X No

pathway students L] Degrees/ [l Technology | non-traditional

enrolled to be more Certificates [Tl Facilities pathway students www.vistapri

closely aligned with Awarded 1 Professional | functioning in an EMS nt.com

the demogrgphlc X Equity gaps Development career, 2X pop-up

representation of the , display posters & 4x

college. LISLo’s [] Student light pole banners

Marketing of the Workers

program to

non-traditional *Use page 13 for

pathway students will faculty/staff

increase the number hiring requests
6 Develop a long-term | B Course 200 per year X Yes [ Equipment | pesign, build/convert |$ 150,000.( Prior year's | X/ Yes {2015

simulation Success Rate LI No [T Supplies existing space, and submission | [/ No

environment to [ Degrees/ [] Technology  |furnish a simulated estimate,

replace the temporary | Certificates [x Facilities home/office but if new

structure currently in | A\varded [ Professional |€Nvironment including construction

use by the EMT, PM, X Equi a bathroom, office, - add a zero

. quity gaps Development . L T )

and Forensics , kitchen, living/dining and multiply

programs. Options to | & SLO’s [J Student area, bedrooms, by 2-3

add Home Health Workers garage/workshop,

Aide to the list of and yard area.

users as the *Use page 13 for

environment would be faculty/staff

applicable to them as hiring requests

10




2016-2017 Instructional Program Review

Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
2 Create a Certificate of | J Course 180 I Yes X/ Equipment | Addition of a new $2,000.00 [Compared | [ Yes
Achievement for EMT | Success Rate LI No [T Supplies EMT course designed with current No
students to use in X Degrees/ [ Technology  |to provide advanced supplier
place of the 1000 Certificates [T Facilities skills, expanded costs
hours of work Awarded [T Professional | Knowledge of
experience. . pharmacology and
X Equ:ty gaps Development ECGs, as well as
LISLO’s [7 Student application of policy
Workers and protocols to
patient treatment.
*Use page 13 for |Send students
faculty/staff through
hiring requests mU|tIdISCIp|Inary
1 Add a second X Course 24 x| Yes X Equipment Existing equipment  [$ 7,000.00 |Current [T Yes
paramedic course Success Rate ['No [ Supplies and classroom/lab annual costs | X No
offering each year. X Degrees/ [T Technology |space for the current for a single
Can expect to double | Certificates [ Facilities paramedic course paramedic
the number of Awarded [ Professional | can be further cohort plus
certificates or degrees O Equi utilized. additional
quity gaps Development ; . .
awarded from 25-30 up , Maintenance/repair maintenance
to 50-60 per year. LIsLo’s [J Student costs will be [repair
Second cohort could Workers increased. Training
be offered as a part supply costs will
time class schedule to *Use page 13 for |increase.
allow students to faculty/staff

continue to work while

hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
6 Develop a long-term | X Course 200 per year & Yes LI Equipment | pesign, build/convert |$ 150,000.( Prior year's Yes 12015
simulation environment | Success Rate [/ No [ Supplies existing space, and submission | C1No
to replace the [ Degrees/ [C Technology  |furnish a simulated estimate, but
temporary structure Certificates X Facilities home/office if new
currently in use by the | A\varded [ Professional | €nvironment inc_:luding construction
EMT, PM, and X Equit Devel t a bathroom, office, - add a zero
Forensics programs. qu: y 8aps cevelopmen kitchen, living/dining and multiply
Options to add Home | X SLO’s [ Student area, bedrooms, by 2-3
Health Aide to the list Workers garage/workshop,
of users as the and yard area.
environment would be *Use page 13 for
applicable to them as faculty/staff
well. hiring requests
3 Convert lecture time | LJ Course 180 I Yes Ll Equipment | Aqditional $ 5,000.00 | Cost of [ Yes
into lab to increase lab | Success Rate LI No X Supplies Instructional Lab existing x| No
hours to allow for more | [J Degrees/ [l Technology |technician hours and ILT-Il
hands-on training. Certificates 1 Facilities training supplies extrapolated
Awarded [ Professional for the
J Equity gaps Development 223;29”6“
SLO’s [ Student trainin,g
Workers Supp"es:
various
*Use page 13 for suppliers
faculty/staff

hiring requests

12
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Section F - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1 EMT/Paramedic Full-time instructor for
New the paramedic program. |NO
Adjunct faculty currently
2 EMT/Paramedic Clinical Coordinator -
New faculty release time for a |No
6 month position
3
Select One Select One
4
Select One Select One
Section G - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 Lab Tech _ Position will
New Full-Time | 6vide support 80,000 Yes 2013, 2014,2015
+tn thn
2 Admin Assistant i Increase current
New Full-Time |12 month 50% 40,000 Yes 2014,2015
Nnncitinn tn
3 Admin Assistant ) Administrative
Replacement Part-Time  |,qsistant is 0 No
ratirina and aiill
4
Select One Select One Select One

13
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Section H - Process Assessment
How have the changes in the program review process this year worked for your area?

The process is more streamlined and easier to process.

How would you improve the program review process based on this experience?

Section C #6: does not allow a place to list the total number of courses

The auto-populate section toward the end does not carry over all the information from the
areas above. Some of the check boxes had to be selected again (everything in the

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section I - Submission Verification
Preparer:

Tom O'Connor

Dates met (include email discussions):
9/23/2016, 9/28/2016, 9/29/2016

List of Faculty who participated in the program Review Process:

Andrew Dowd, Karen Bateman, Tom O'Connor, Justin Johnson, Gabriela Modglin, Kathy
Schrader

Preparer Verification:
1 Digitally signed by Tom O'Connor
TO m O Con nor Date: 2016.10.07 14:48:05 -07'00"

| verify that this program document was completed in accordance with the program review process.

Dean Verification:

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

Page 14




	Instructional Program: [Emergency Medical Technician/Paramedic]
	A-Sucess rate > 66: 
	7%: Yes

	A-Sucess rate - overall: Yes
	A-Sucess rate - +/-, Constant: Increasing
	A-Demographic gaps: Yes
	A-Reasons for Trend: Female students have higher course completion rates than their male counterparts.  2015-2016 (Female 90.7% success n=43 vs Male 79.3% n=116).   Enrollment of female students has been increasing over the last few years, but is still below the college demographic profile. 
Ethnic group success disparities prior to 2015-2016 have been corrected by changing the course textbook and increasing high fidelity simulation opportunities for the students.  The latest year's data shows all groups are within a few percentage points of each other in regards to ethnicity and there is still a higher success rate for females students.  


	I1-Type of Resources: Supplies
	I1-Add'l Resources: Yes
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Facilities
	I2-PriorYrRequest: Yes
	B-Degrees/Cert of Achievemnt: Yes
	B-Standard for meeting 1,178 goal: The paramedic program awarded 27 degrees and certificates in 2015-2016.  The enrollment for 2016-2017 was increased and is expected to increase the total number of degrees and certificates this year.  
	B-5-Yr Trend Description: The number of degrees/certificates has been increasing over the last 5 years.  Increasing paramedic class size has resulted in more degree/certificate awards. 
	B-Demographic Gaps: Yes
	B-Description for Gaps between Demo grps: A majority of the applicants are from the white male demographic representing nearly 90% of the enrolled students.  This is a large departure from the demographic make-up of the college's general population.   
The paramedic program is an open enrollment course with a first-come, first-served policy.  The requirement of having at least 1000 hours of EMT work experience builds in a potential hiring bias by employers that is seen in the type of student that applies to our paramedic program and others throughout the region.
At the EMT level, we see a better representation of the overall college demographics, but it is still at lower percentages for each non-traditional student population.
	I3-Add'l Resources: Yes
	I3-Type of Resources: Equipment
	I3-PriorYrRequest: No
	I4-Add'l Resources: Yes
	I4-Type of Resources: Equipment
	I4-PriorYrRequest: No
	C-Courses not assessed: Yes
	C-Explanation for non-assessmnt: EMT V10 - Enrollment has been 2-4 students at each offering and the course has been canceled as a result each time.
	C-% of Prog assessed: 100
	C-Changes based on SLO: Yes
	C-Changes made and Impact: The amount of simulation in the EMS courses was increased.  A simulation environment was utlized to provide context to the student experiences and has resulted in an increase in overall course success in the last year.   
	C-# of courses assessed: 3
	C-Adhered to SLO plan: Completely
	C-Adhere to SLO Plan?: SLOs were assessed per schedule.  Data entry was delayed due to time limitations on the sole full time faculty/coordinator for the program.  
	C-How Prog facilitates college Learning Outcomes: The Emergency Medical Services student relies heavily on critical thinking skills to assess, interpret, and create an effective treatment plan for a variety of patient conditions with variations based upon age.  Students leave the program with qualifications to complete the National Registry examination to apply for certification or licensure to work in EMS as an EMT or paramedic.  
	C-# of Dept Mtgs: 4
	I5-Add'l Resources: Yes
	I5-Type of Resources: Facilities
	I5-PriorYrRequest: Yes
	I6-Add'l Resources: Yes
	I6-Type of Resources: Supplies
	I6-PriorYrRequest: No
	I1: Increase the number of non-traditional pathway students enrolled to be more closely aligned with the demographic representation of the college.
Marketing of the program to non-traditional pathway students will increase the number of students in the programs and balance the ethnic/gender representation of the class to better reflect the campus community.
	I1-Metric-Course Success Rate: Yes
	I1-Metric-Degrees/Certificates: Off
	I1-Metric-Equity gaps: Yes
	I1-Metric-SLOs: Off
	I1- # of Students Impacted: 200 per year
	I1-Description: Outreach materials showcasing non-traditional pathway students functioning in an EMS career; 2x pop-up display posters & 4x light pole banners 
	I1-Cost Est: 500.00
	I1-Source of Cost Est: www.popupbanner.com

www.vistaprint.com

	I1-Yrs?: 
	I1-Ranking: [4]
	I2: Develop a long-term simulation environment to replace the temporary structure currently in use by the EMT, PM, and Forensics programs.  Options to add Home Health Aide to the list of users as the environment would be applicable to them as well.
	I2-Metric-Course Success Rate: Yes
	I2-Metric-Degrees/Certificates: Off
	I2-Metric-Equity gaps: Yes
	I2-Metric-SLOs: Yes
	I2- # of Students Impacted: 200 per year
	I2-Description: Design, build/convert existing space, and furnish a simulated home/office environment including a bathroom, office, kitchen, living/dining area, bedrooms, garage/workshop, and yard area.
	I2-Cost Est: 150000
	I2-Source of Cost Est: Prior year's submission estimate, but if new construction - add a zero and multiply by 2-3
	I2-Yrs?: 2015
	I2-Ranking: [6]
	I3: Create a Certificate of Achievement for EMT students to use in place of the 1000 hours of work experience.  
	I3-Metric-Course Success Rate: Off
	I3-Metric-Degrees/Certificates: Yes
	I3-Metric-Equity gaps: Yes
	I3-Metric-SLOs: Off
	I3- # of Students Impacted: 180 
	I3-Description: Addition of a new EMT course designed to provide advanced skills, expanded knowledge of pharmacology and ECGs, as well as application of policy and protocols to patient treatment.  
Send students through multidisciplinary classes to meet degree requirements including EMT, Medical Terminology, Chemistry, Algebra, Anatomy and Physiology, EMS Work Experience
	I3-Cost Est: 2000
	I3-Source of Cost Est: Compared with current supplier costs
	I3-Yrs?: 
	I3-Ranking: [2]
	I4: Add a second paramedic course offering each year.  Can expect to double the number of certificates or degrees awarded from 25-30 up to 50-60 per year.    
Second cohort could be offered as a part time class schedule to allow students to continue to work while in the program and may improve overall success rates by decreasing financial stress on the students.
	I4-Metric-Course Success Rate: Yes
	I4-Metric-Degrees/Certificates: Yes
	I4-Metric-Equity gaps: Off
	I4-Metric-SLOs: Off
	I4- # of Students Impacted: 24
	I4-Description: Existing equipment and classroom/lab space for the current paramedic course can be further utilized.  Maintenance/repair costs will be increased.  Training supply costs will increase.
	I4-Cost Est: 7000
	I4-Source of Cost Est: Current annual costs for a single paramedic cohort plus additional maintenance/repair 
	I4-Yrs?: 
	I4-Ranking: [1]
	I5: Develop a long-term simulation environment to replace the temporary structure currently in use by the EMT, PM, and Forensics programs.  Options to add Home Health Aide to the list of users as the environment would be applicable to them as well.
	I5-Metric-Course Success Rate: Yes
	I5-Metric-Degrees/Certificates: Off
	I5-Metric-Equity gaps: Yes
	I5-Metric-SLOs: Yes
	I5- # of Students Impacted: 200 per year
	I5-Description: Design, build/convert existing space, and furnish a simulated home/office environment including a bathroom, office, kitchen, living/dining area, bedrooms, garage/workshop, and yard area.
	I5-Cost Est: 150000
	I5-Source of Cost Est: Prior year's submission estimate, but if new construction - add a zero and multiply by 2-3
	I5-Yrs?: 2015
	I5-Ranking: [6]
	I6: Convert lecture time into lab to increase lab hours to allow for more hands-on training.
	I6-Metric-Course Success Rate: Off
	I6-Metric-Degrees/Certificates: Off
	I6-Metric-Equity gaps: Off
	I6-Metric-SLOs: Yes
	I6- # of Students Impacted: 180
	I6-Description: Additional Instructional Lab technician hours and training supplies
	I6-Cost Est: 5000
	I6-Source of Cost Est: Cost of existing ILT-II extrapolated for the additional hours; training supplies: various suppliers
	I6-Yrs?: 
	F-1_Request: [New]
	F-1_Discipline/Program: EMT/Paramedic
	F-1_Description: Full-time instructor for the paramedic program. Adjunct faculty currently assigned to cover 85% of course hours.  A full time person will improve student success by increasing the availability of instructors as part-time faculty are only on campus for the time they teach.  Would allow for greater continuity of learning for the program and help improve retention.  
	F-1_Requested?: [No]
	F-1_Yrs?: 
	F-2_Request: [New]
	F-2_Discipline/Program: EMT/Paramedic
	F-2_Description: Clinical Coordinator - faculty release time for a 6 month position (October-March) with about 400 hours of time.  To work as a liaison with the program  clinical sites and agencies, complete preceptor training, pursue additional site affiliations, coordinate site placement of students, and assist in the development of curricular educational materials as part of the obligations for this position.   
	F-2_Requested?: [No]
	F-2_Yrs?: 
	F-3_Request: [Select One]
	F-3_Discipline/Program: 
	F-3_Description: 
	F-3_Requested?: [Select One]
	F-3_Yrs?: 
	F-4_Request: [Select One]
	F-4_Discipline/Program: 
	F-4_Description: 
	F-4_Requested?: [Select One]
	F-4_Yrs?: 
	G-1_Request: [New]
	G-1_Position: Lab Tech
	G-1_FT or PT: [Full-Time]
	G-1_Description: Position will provide support to the  EMT/Paramedic and Nursing programs.  Tech will maintain equipment/supply inventory, setup and take down of daily instructional scenarios and support faculty with lab/classroom instruction.
	G-1_Cost: 80,000
	G-1_Requested?: [Yes]
	G-1_Yrs?: 2013, 2014,2015
	G-2_Request: [New]
	G-2_Position: Admin Assistant
	G-2_FT or PT: [Full-Time]
	G-2_Description: Increase current 12 month 50% position to full-time to assist the EMT and Paramedic programs.
	G-2_Cost: 40,000
	G-2_Requested?: [Yes]
	G-2_Yrs?: 2014,2015
	G-3_Request: [Replacement]
	G-3_Position: Admin Assistant
	G-3_FT or PT: [Part-Time]
	G-3_Description: Administrative assistant is retiring and will need to fill this position
	G-3_Cost: 0
	G-3_Requested?: [No]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Position: 
	G-4_FT or PT: [Select One]
	G-4_Description: 
	G-4_Cost: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-Changes this year: The process is more streamlined and easier to process.
	H-Improvements: Section C #6: does not allow a place to list the total number of courses

The auto-populate section toward the end does not carry over all the information from the areas above.  Some of the check boxes had to be selected again (everything in the resources needed section to the right).  Then you go back to see that it pulled the data from the top portion.  Only allowing one section to be selected.  
	I-Preparer: Tom O'Connor
	I-Mtg Dates: 9/23/2016, 9/28/2016, 9/29/2016
	I-Participating Faculty: Andrew Dowd, Karen Bateman, Tom O'Connor, Justin Johnson, Gabriela Modglin, Kathy Schrader
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