2016-2017 Instructional Program Review
Instructional Program

Anthropology

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.

Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A - Course Success Rate
Examine your program’s course success rate data. Ventura College has set a standard of 66.7% for its course success rate.

1. Was your program’s 2015 course success rate higher than the college standard of 66.7%?

X ves 1 No

2. Was your program’s 2015 course success rate higher than the overall college success rate?

Xl yes [J No

3. Isyour program’s course success rate increasing, decreasing, or remaining constant?
) Increasing 1 Decreasing | Remaining Constant

4. Are there gaps between demographic groups (ethnicity, gender) in your program’s course success rate?
Yes [ No

5. Briefly describe the reason(s) for the trend in your program’s course success rate, and for any gaps between demographic groups (1,000 characters
max).

Anthropology’s success rate is nearly 10% higher than the college standard and 3% higher than the college average. We have increased
by more than 2% in our success rate from last year.

Our courses are rigorous and of highest quality. Our philosophy is not to "dumb down" curriculum but rather bring our students up. Our
greater success can be attributed to unique course focus and smaller class sizes that allow for intensive interventions in the form of
greater consistent and effective instructor to student contact, more peer-to-peer contact, high levels of student engagement, projects
designed to promote critical thinking, and greater ability to access resources like classroom Sl. The use of CSLO assessments to target
and improve teaching in critical areas of curriculum can also account for improvement from last year.

Anth has a 87% success rate among Native American students, likely due to specific curriculum we offer in this area.

See Initiatives: Curriculum. Eauioment. & Awareness
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its course success rate.

Initiative Data Resources Needed to Meet Initiative

How many Has this

students Do you need request

will this additional been
What will your program | Which metric(s) initiative resources to | If yes, what Source of made in | If yes,
do to increase its course | will this initiative directly meet this type of Brief description of Cost Cost a prior which
success rate? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
CURRICULUM X Course Success all [ Yes [ Equipment | ngtitutional support in Cost [ Yes 2015-16,
DEVELOPMENT: Rate [1 No [} Supplies the offering of an estimateis | [/ No 2015-14
Goal: Increase student Xl Degrees/ [1 Technology |additional section each unknown,
success to equal levels in | Certificates [ Facilities semester to feature general
all of our courses and Awarded [ Professional |ONne of these courses college
better serve minority X Equit Develooment and professional funds.
students. qu: Y gaps P development time to
Action: Develop at least | [ SLO’s H Student research, write, and
two focused courses to Workers implement the
improve curriculum curriculum.
offerings targeting *Use page 13 for
Hispanic and other world faculty/staff
cultures and lifestyles. hiring requests
EQUIPMENT BUDGET: Course Success | . Ao | [ Yes [ Equipment | An additional $1,600  |$ 1,600.00 |College LiYes  15015-16,
Goal: Goal: Increase Rate L No [] Supplies annually for equipment funds. ) No 2014-15,
student success to equal | [J Degrees/ [1 Technology |fund. 2014-13;
levels in all of our Certificates [ Facilities and has
Z(():E[Jigs:'iddress Supply Awarded [ Professional ?uo”tybeen
Equipment, and X Equ:ty gaps Development addressed
Supplemental Material X SLO’s L] Student by the
Needs to better facilitate Workers college.
student learning,
retention, and success. *Use page 13 for
Annual budget increase faculty/staff

needed to support the

hiring requests
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Section B - Degrees and Certificates Awarded
VC has set a standard to award a minimum of 1,178 degrees and certificates each year. Programs that have awarded fewer than 15 degrees/certificates over the
past five years may be placed on discontinuance.

1.

4.

5.

Does your program offer a degree or certificate of achievement?

X ves " No

If yes, please examine the degree and certificate data, and skip to question 3. If no, please answer question 2.

How does your program contribute to Ventura College’s meeting of its standard of awarding 1,178 degrees and certificates each year? (e.g. providing

general education, IGETC, CSU-GE courses, etc.) (1,000 characters max). After answering this question, skip to section C.

N/A

Describe the trend in the number of degrees/certificates that your program has awarded over the past 5 years, and the reasons for the

trend. In

particular, if any active degree/certificate is on program warning, please address the reason(s) why it is on warning and your plan for improvement.

The number of degrees Anthropology has awarded has gone from 0 to 24 in the 2.5 years we have had a degree program in place. We
feel that interest in our program is directly tied to the applicability of Anthropology to everyday life and our department's unique approach
to teaching. We would like to continue this upward trend by attracting a significantly greater number of students to our program. To do
this, we require more campus wide exposure. Faculty members have developed a highly visual promotion plan we would like to
implement as soon as possible. In addition we would like to expand the number of specialty courses within Anthropology, reach a
broader base of students, and improve laboratory offerings.

See initiatives: Program Awareness and Curriculum Development.

Are there gaps between demographic groups (ethnicity, gender) in the number of degrees and certificates awarded by your program?

Yes [ No
If yes, please describe the gaps, and the reasons for any gaps between demographic groups (1,000 characters max).

55% of the Anthropology degrees awarded last year were to Hispanic students, 36% to white students, and the remaining to other
ethnicities. This mirrors the overall college's degree award trend by ethnicity.

Our degrees awarded by gender are more balanced (55% female, 45% male) than the college's trend.

We would like to target a larger percentage of Hispanic and other minority ethnicity students enrolling in Anthro courses. To do this we
need to raise awareness regarding what our “alternative” program is about and what educational pathways/categories our GE courses
help fulfill. We would like to directly serve more demographic groups better by offering courses specific to Hispanic/Latino issues, more
focused world culture courses, and improve student recruitment.

See initiatives: Program Awareness and Curriculum Development.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase the number of degrees and/or certificates it awards

to students.

Initiative Data Resources Needed to Meet Initiative
How many Has this
What will your program students Do you need request
do to increase the Which metric(s) | will this additional been
number of degrees will this initiative resources to | If yes, what Source of made in If yes,
and/or certificates it initiative directly meet this type of Brief description of Cost Cost a prior which
awards to students? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
PROGRAM X Course all [ Yes LI Equipment | \yral painting outside |$ 10,860.00 | General L] Yes
AWARENESS: Success Rate LI No [ Supplies of lab room area: $600 College fund | & No
Goal: increase the X Degrees/ [C Technology |(materials only), $7660 or
number of degrees Certificates [ Facilities professional painting. A Supply/Equi
awarded by 10% annually | A\ arded [ Professional |Nighly visual means by pment
Action: C(_)Ilege support R Equity gaps Development which to advertise the Mural: est at
and funding for expanded program. Murals attract 11x16 foot
Anthropology program LIsLo’s [] Student attention and stimulate mural, Maria
promotion is requested. Workers our brains. What better Brophy, Art
Faculty members have way to bring some life Mural
developed a highly visual *Use page 13 for |and psychological uplift Consultant;
promotional plan faculty/staff to the otherwise sterile Case: Allen
specifically designed to hiring requests | hallway corridors and Display,
[ Course [ Yes C Equipment [ Yes
Success Rate [J No [T Supplies C No
[ Degrees/ [] Technology
Certificates [ Facilities
Awarded [ Professional
O Equity gaps Development
O SLO’s [T Student
Workers
*Use page 13 for
faculty/staff
hiring requests
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Section C - Student Learning Outcomes
1. Arethere any courses your program offers that have never been assessed?

[Tyes X No
2. |Ifyes, list the courses and explain why they haven’t been assessed. (1,000 characters max)
N/A

3. What percentage of your program’s courses have assessed at least half of their SLO’s?
100 9

4. Have you made any changes to courses based on the results of SLO assessments?

X ves [ No

5. If yes, briefly describe the changes were made and the impact they had on student learning. (1,000 characters max)

Faculty teaching these courses regularly meet to discuss how to assess specific CSLOs and provided various cultural and biological
examples for students to practice their critical thinking skills. Instructors have worked to incorporate a more scaffolding approach to teach
certain topics and lab activities have been modified. Class S| have been coached in ways to best address "problem areas" revealed
through SLO testing. Retesting after implementing some of these modifications yielded a higher student success rate in multiple CSLOs.
We feel that the use of CSLO assessments to specifically target and improve teaching techniques in critical areas of curriculum helps
account for the department’s improvement from last year in the student success area.

See initiatives: Program Awareness, Curriculum Development, Equipment, SI, and Honorarium.

6. How many courses have assessed SLO’s, implemented a change, and then re-assessed the SLO’s (i.e. “closed the loop”)?

6 courses
7. How closely have you adhered to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” Report)
C Completely X Mostly ] Partially 1 Not at All
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8. Did anything impede your ability to adhere to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” and “Adherence to PSLO

Assessment Cycle” Reports) (1,000 characters max)

Yes. We have been unable to consistently offer the full rotation of our courses due to lack of institutional support, program promotion/
student counseling advisement, and available discipline faculty. This has affected our ability to assess some of our SLOs and implement
“closing the loop” strategies.

See Initiative: Awareness.

9. How does your program facilitate the achievement of the college’s institutional learning outcomes? (1,000 characters max)

Collaboration among the full and part time faculty members teaching anthropology to develop unique presentation and teaching
strategies for assessed curriculum and the development of comprehensive CSLO assessments have a positive impact on student
learning and facilitate the achievement of the ISLOs. It is the discipline’s hope that by expanding teaching modalities in all areas of
anthro, including the ability to pay honorariums for guest speakers, more students will have the opportunity to comprehend and process
the major concepts in a manner best suited to their learning style and develop a greater sense of understanding, empathy, and
appreciation for the great multi-cultural world around them. Of course, to do this, further institutional support is needed.

See initiatives: Program Awareness, Curriculum Development, Equipment, SI, and Honorarium.

10. How many department/program meetings have you held in the previous year in which SLO’s have been discussed?
o meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve student learning.

Initiatives Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve student initiative directly meet this type of Brief description of Cost Cost a prior which
learning? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
SUPPLEMENTAL Xl Course allin anth [IYes LI Equipment | approvedivetted $7,000.00 |personnel- | KJYes 1201516,
INSTRUCTION: Success Rate LI No L Supplies student tutors. student/othe | 1 No 2014-15,
Goal:raising the success | X Degrees/ [ Technology r 2014-13;
rate in all of our courses | Certificates [ Facilities and has not
to above the college Awarded [ Professional been fully
average of 73%. EqQuity gaps Development addressed
Action:We feel expanded qu: v 8ap P by the
Sl services will be the X SLO’s [/ Student college.
greatest benefit to Workers
reaching students as a
differing modality of *Use page 13 for
learning and instructional faculty/staff
support. Peer to peer hiring requests
HONORARIUMS: Goal: Course all [ Yes [/ Equipment  |\ve are willing to use Anth lottery | = Yes |2015.16,
Raise the success rate in | Success Rate x| No [] Supplies existing Anthro lottery funds? ] No 2014-15,
all of our courses to X Degrees/ [ Technology |funds if allowable, and 2014-13;
above 73% (college Certificates [ Facilities if general equipment 2013-12;
average). Awarded [ Professional |funds are increased to and has not
Action: Improve student K Equity 2aps Development meet the needs of our been
learning with the specific q , y gap P laboratory based addressed at
goal of raising the X SLO’s [/ Student courses. Otherwise, an all by the
success rate in all of our Workers account will need to be college.
courses to above 75%. created for us to divert
An amazingly effective *Use page 13 for |some funds to for this
way to bring cultures alive faculty/staff purpose.

in the classroom is

hiring requests
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Section D - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section E - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this

What will your How many Do you need request

program do to students will | additional been

improve student Which metric(s) this initiative | resources to Source of made in If yes,

achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
3 CURRICULUM X Course all > Yes [ Equipment | nsitutional support in Cost X Yes 201516,

DEVELOPMENT: Success Rate I No [] Supplies the offering of an estimate is | [ No 2015-14

Goal: Increase X Degrees/ [l Technology  |additional section unknown,

student success to Certificates [T Facilities each semester to general

equal levels in all of Awarded x| Professional | feature one of these college

our courses and X Equi courses and funds.

better serve minorit quity gaps Development rofessional

y ) p

students. LISLo’s [] Student development time to

Action: Develop at Workers research, write, and

least two focused implement the

courses to improve *Use page 13 for | curriculum.

curriculum offerings faculty/staff

targeting Hispanic hiring requests
2 EQUIPMENT & Course allin Anth | B Yes X Equipment | Ap additional $1,600 |$ 1,600.00 | College XIYes |2015-16,

BUDGET: Success Rate LI No [T Supplies annually for funds. [INo  |2014-15,

Goal: Goal: Increase | [ Degrees/ [] Technology equipment fund. 2014-13;

student success to Certificates [ Facilities and has

equal levels in all of Awarded [ Professional not been

our courses. X Equity gaps Development fully

Action: Address , address

Supply, Equipment, X SLO’s [] Student ed by

and Supplemental Workers the

Material Needs to college.

better facilitate *Use page 13 for

student learning, faculty/staff

retention, and hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 PROGRAM B Course all X! Yes X Equipment Mural painting outside |$ 10,860.0( General [ Yes
AWARENESS: Success Rate [ No [1 Supplies of lab room area: College fund | [J No
Goal: increase the X Degrees/ [C Technology  |$600 (materials only), or
number of degrees Certificates [T Facilities $7660 professional Supply/Equi
awarded by 10% Awarded [T Professional | Painting. A highly pment
annually X Equity gaps Development visual means by Mural: est at
Action: college support , which to advertise the 11x16 foot
and funding for LISLO’s [7 Student program. Murals mural, Maria
expanded Workers attract attention and Brophy, Art
Anthropology program stimulate our brains. Mural
promotion is *Use page 13 for |What better way to Consultant;
requested. Faculty faculty/staff bring some life and Case: Allen
members have hiring requests psychological uplift to Display,
Select O Course [1Yes [ Equipment [ Yes
Success Rate [ No [] Supplies [ No
[ Degrees/ [T Technology
Certificates [ Facilities
Awarded [] Professional
O Equity gaps Development
O SLO’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
4 SUPPLEMENTAL B Course all in anth B Yes LI Equipment | Approvedivetted $ 7,000.00 | personnel- Yes 12015-16,
INSTRUCTION: Success Rate ['No [ Supplies student tutors. student/othe | L1 No  |2014-15,
Goal:raising the Degrees/ [C Technology r 2014-13;
success rate in all of Certificates [l Facilities and has
our courses to above | Awarded [ Professional not been
the college average of X Equity gaps Development fully
73%. , address
Action:We feel X SLO’s Bl Student ed by
expanded Sl services Workers the
will be the greatest college.
benefit to reaching *Use page 13 for
students as a differing faculty/staff
modality of learning hiring requests
5 HONORARIUMS: X Course all [ Yes O Equipment | \ye are willing to use Anth lottery Yes 12015-16,
Goal: Raise the Success Rate LI No [] Supplies existing Anthro lottery funds? [’'No [2014-15,
success rate in all of X Degrees/ [l Technology |funds if allowable, 2014-13;
our courses to above | Certificates [ Facilities and if general 2013-12;
73% (college average).| awarded [ Professional gquipment funds are and has
Action: Improve 5 Equi increased to meet the not been
: . quity gaps Development
student learning with , needs of our address
the specific goal of SLO’s [J Student laboratory based ed at all
raising the success Workers courses. Otherwise, by the
rate in all of our an account will need college.
courses to above 75%. *Use page 13 for |to be created for us to
An amazingly effective faculty/staff divert some funds to

way to bring cultures

hiring requests

for this purpose.

12
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Section F - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1 Anthropology FT tenure track position 2015-16, 2014-15,
New specifically for focus Yes 2014-13;
areas of anthro in which 2013-12
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section G - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1
Select One Select One Select One
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13
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Section H - Process Assessment
How have the changes in the program review process this year worked for your area?

It's getting better.

How would you improve the program review process based on this experience?

Making connections between the statistics and initiatives was a bit funky and limiting due to
the forced formatting. But | don't have an idea for how it could be modified.

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section I - Submission Verification
Preparer:

Dates met (include email discussions):

List of Faculty who participated in the program Review Process:

Preparer Verification:

| verify that this program document was completed in accordance with the program review process.

Dean Verification:

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

Page 14




	Instructional Program: [Anthropology]
	A-Sucess rate > 66: 
	7%: Yes

	A-Sucess rate - overall: Yes
	A-Sucess rate - +/-, Constant: Increasing
	A-Demographic gaps: Yes
	A-Reasons for Trend: Anthropology’s success rate is nearly 10% higher than the college standard and 3% higher than the college average. We have increased by more than 2% in our success rate from last year. 
Our courses are rigorous and of highest quality. Our philosophy is not to "dumb down" curriculum but rather bring our students up. Our greater success can be attributed to unique course focus and smaller class sizes that allow for intensive interventions in the form of greater consistent and effective instructor to student contact, more peer-to-peer contact, high levels of student engagement, projects designed to promote critical thinking, and greater ability to access resources like classroom SI. The use of CSLO assessments to target and improve teaching in critical areas of curriculum can also account for improvement from last year. 
Anth has a 87% success rate among Native American students, likely due to specific curriculum we offer in this area. 
See Initiatives: Curriculum, Equipment, & Awareness
	I1-Type of Resources: Professional Development
	I1-Add'l Resources: Yes
	I1-PriorYrRequest: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: Equipment
	I2-PriorYrRequest: Yes
	B-Degrees/Cert of Achievemnt: Yes
	B-Standard for meeting 1,178 goal: N/A
	B-5-Yr Trend Description: The number of degrees Anthropology has awarded has gone from 0 to 24 in the 2.5 years we have had a degree program in place. We feel that interest in our program is directly tied to the applicability of Anthropology to everyday life and our department's unique approach to teaching. We would like to continue this upward trend by attracting a significantly greater number of students to our program. To do this, we require more campus wide exposure. Faculty members have developed a highly visual promotion plan we would like to implement as soon as possible. In addition we would like to expand the number of specialty courses within Anthropology, reach a broader base of students, and improve laboratory offerings. 
See initiatives: Program Awareness and Curriculum Development.
	B-Demographic Gaps: Yes
	B-Description for Gaps between Demo grps: 55% of the Anthropology degrees awarded last year were to Hispanic students, 36% to white students, and the remaining to other ethnicities. This mirrors the overall college's degree award trend by ethnicity.   
Our degrees awarded by gender are more balanced (55% female, 45% male) than the college's trend.
We would like to target a larger percentage of Hispanic and other minority ethnicity students enrolling in Anthro courses. To do this we need to raise awareness regarding what our “alternative” program is about and what educational pathways/categories our GE courses help fulfill. We would like to directly serve more demographic groups better by offering courses specific to Hispanic/Latino issues, more focused world culture courses, and improve student recruitment. 
See initiatives: Program Awareness and Curriculum Development.
	I3-Add'l Resources: Yes
	I3-Type of Resources: Equipment
	I3-PriorYrRequest: No
	I4-Add'l Resources: Off
	I4-Type of Resources: Off
	I4-PriorYrRequest: Off
	C-Courses not assessed: No
	C-Explanation for non-assessmnt: N/A
	C-% of Prog assessed: 100
	C-Changes based on SLO: Yes
	C-Changes made and Impact: Faculty teaching these courses regularly meet to discuss how to assess specific CSLOs and provided various cultural and biological examples for students to practice their critical thinking skills. Instructors have worked to incorporate a more scaffolding approach to teach certain topics and lab activities have been modified. Class SI have been coached in ways to best address "problem areas" revealed through SLO testing. Retesting after implementing some of these modifications yielded a higher student success rate in multiple CSLOs. We feel that the use of CSLO assessments to specifically target and improve teaching techniques in critical areas of curriculum helps account for the department’s improvement from last year in the student success area.  
See initiatives: Program Awareness, Curriculum Development, Equipment, SI, and Honorarium. 
	C-# of courses assessed: 6
	C-Adhered to SLO plan: Mostly
	C-Adhere to SLO Plan?: Yes. We have been unable to consistently offer the full rotation of our courses due to lack of institutional support, program promotion/ student counseling advisement, and available discipline faculty. This has affected our ability to assess some of our SLOs and implement “closing the loop” strategies. 
See Initiative: Awareness. 
	C-How Prog facilitates college Learning Outcomes: Collaboration among the full and part time faculty members teaching anthropology to develop unique presentation and teaching strategies for assessed curriculum and the development of comprehensive CSLO assessments have a positive impact on student learning and facilitate the achievement of the ISLOs. It is the discipline’s hope that by expanding teaching modalities in all areas of anthro, including the ability to pay honorariums for guest speakers, more students will have the opportunity to comprehend and process the major concepts in a manner best suited to their learning style and develop a greater sense of understanding, empathy, and appreciation for the great multi-cultural world around them. Of course, to do this, further institutional support is needed.
See initiatives: Program Awareness, Curriculum Development, Equipment, SI, and Honorarium.
	C-# of Dept Mtgs: 5
	I5-Add'l Resources: Yes
	I5-Type of Resources: Student Workers
	I5-PriorYrRequest: Yes
	I6-Add'l Resources: No
	I6-Type of Resources: Off
	I6-PriorYrRequest: Yes
	I1: CURRICULUM DEVELOPMENT:
Goal: Increase student success to equal levels in all of our courses and better serve minority students.
Action: Develop at least two focused courses to improve curriculum offerings targeting Hispanic and other world cultures and lifestyles. Anthropology should offer rotational courses that relate to Hispanic/Latino issues. Courses we would like to add include "Peoples of Modern Latin America" and "Mesoamerican Archaeology." These courses would function well as semester focus courses part of a larger series "Peoples and Cultures of the World" and "Global Archaeology" respectfully. Our existing course, "Anthropology of Women" needs to have the curriculum and title revised to better reflect the modern areas of concern, general gender studies and issues.   
	I1-Metric-Course Success Rate: Yes
	I1-Metric-Degrees/Certificates: Yes
	I1-Metric-Equity gaps: Yes
	I1-Metric-SLOs: Off
	I1- # of Students Impacted: all
	I1-Description: Institutional support in the offering of an additional section each semester to feature one of these courses and professional development time to research, write, and implement the curriculum. 
	I1-Cost Est: 
	I1-Source of Cost Est: Cost estimate is unknown, general college funds. 
	I1-Yrs?: 2015-16, 2015-14
	I1-Ranking: [3]
	I2: EQUIPMENT BUDGET:
Goal: Goal: Increase student success to equal levels in all of our courses.
Action: Address Supply, Equipment, and Supplemental Material Needs to better facilitate student learning, retention, and success. Annual budget increase needed to support the department. Our actual budget is inadequate to meet re-occurring needs, significantly lags the college average, is much lower per student than the other sciences, and has not increased to meet the continued rising costs of supplies. We currently have NO equipment budget to use to replace damaged equipment quickly. Models often break mid-semester and replacing them quickly is vital to continue teaching the required curriculum. We are asking for an annual equipment budget increase.
	I2-Metric-Course Success Rate: Yes
	I2-Metric-Degrees/Certificates: Off
	I2-Metric-Equity gaps: Yes
	I2-Metric-SLOs: Yes
	I2- # of Students Impacted: all in Anth
	I2-Description: An additional $1,600 annually for equipment fund.
	I2-Cost Est: 1600
	I2-Source of Cost Est: College funds.
	I2-Yrs?: 2015-16, 2014-15, 2014-13; and has not been fully addressed by the college.
	I2-Ranking: [2]
	I3: PROGRAM AWARENESS: 
Goal: increase the number of degrees awarded by 10% annually
Action: college support and funding for expanded Anthropology program promotion is requested. Faculty members have developed a highly visual promotional plan specifically designed to inform students, staff, and counselors about the Anthro program and GE classes. This should greatly enhance our enrollment, number of underrepresented students served, fill rate, and degrees awarded. Anthro is a transferable alternative to many mainstream courses and our course focus and teaching philosophies allow us to achieve higher than average student success.  We need institutional support in implementing our promotional plan.    
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	I3-Description: Mural painting outside of lab room area: $600 (materials only), $7660 professional painting. A highly visual means by which to advertise the program. Murals attract attention and stimulate our brains. What better way to bring some life and psychological uplift to the otherwise sterile hallway corridors and get students to ask the critical question, “What is Anthropology?” A mural can be a beautiful way to answer that question, and pique curiosity.  Such murals exist at Moorpark College, and this project has been discussed with and is supported by Kim Hoffmans. 
Glass display case: $3200. A hallway glass case to feature rotating exhibits from our biological and cultural collections. We have a wonderful array of teaching objects that we would love to share with the campus at large by creating vignettes meant to raise interest and teach (like museum displays). 
Program brochure: designed and printed by the college, cost unknown. We do not yet have one of these brochures for our program, and we would like to have this advertisement piece as other programs do. 
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	I5: SUPPLEMENTAL INSTRUCTION: 
Goal:raising the success rate in all of our courses to above the college average of 73%. 
Action:We feel expanded SI services will be the greatest benefit to reaching students as a differing modality of learning and instructional support. Peer to peer learning has shown to be extremely successful. Statistics from our program show that students who regularly utilize the SI services earn a grade on average that is more than 10% higher than those students who are unable to utilize the services. 
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Action: Improve student learning with the specific goal of raising the success rate in all of our courses to above 75%. An amazingly effective way to bring cultures alive in the classroom is through guest speakers. The program currently attempts to entice individuals from the community who actively practice other religions or traditions in order to expose students directly to people and customs to foster a greater sense of understanding, empathy, and appreciation for the great multi-cultural world around them. When these speakers are scheduled, the event is made public to any member of the campus. Currently, there are not means by which to offer an honorarium in order to secure guest speakers on a regular basis. 
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