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Division 
 
 
 
What is Program Review? 
Program review is a key element of integrated planning at VC. It provides programs with an opportunity 
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC 
Educational Master Plan. Then, they identify successes and areas for improvement. They develop 
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to 
meet those goals/initiatives. 
 
What is not included in Program Review? 
The following should not be requested through program review: 

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.). 
2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were 

purchased in previous years). 
3. Requests that are not directly tied to VC’s Educational Master Plan Goals. 

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities, 
Maintenance & Operations Department. 
 
Day-to-day and/or recurring requests for supplies should be made through the program’s Division 
budget, in consultation with the Division Dean/Manager. 
 
Ventura College Educational Master Plan Goals 

Goal 1: Continuously improve educational programs and services to meet student, community, and 
workforce development needs. 

Goal 2: Provide students with information and access to diverse and comprehensive support services 
that lead to their success. 

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the 
College, the community and the area’s economic vitality. 

Goal 4: Continuously enhance institutional operations and effectiveness. 

Goal 5: Implement the Ventura College East Campus Educational Plan. 

http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A – Division Enrollment and Demographics 
Examine your division’s enrollment and demographic data. 

1. Is your division’s enrollment increasing, decreasing, or remaining constant? 
 Increasing  Decreasing  Remaining Constant 
 

2. Is there a difference between the percentage of students of each gender in your division and in the college, as a whole? 
 Yes  No 
 

3. Is there a difference between the percentage of students of each ethnicity in your division and in the college, as a whole? 
 Yes  No 
 

4. Briefly describe the reason(s) for the trend in your division’s enrollment, and for any student demographic gaps between your division and the college, 
as a whole (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your division will increase its enrollment and/or close any student demographic 
gaps between your division and the college, as a whole. 

Initiative Data Resources Needed to Meet Initiative 

What will your division do to 
increase enrollment and/or 
close any demographic 
gaps? 

Which metric(s) 
will this 
initiative 
improve? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section B – Division Productivity 
Examine your division’s productivity data. The college has set an overall productivity target for your division for 2016-2017. 
 

1. Was your division’s productivity in 2015-2016 higher, lower, or equal to your division’s productivity target? 
 Higher  Lower  Equal to Target 
 

2. Is your division’s productivity increasing, decreasing, or remaining constant? 
 Increasing  Decreasing  Remaining Constant 
 

3. Is your division’s course fill rate increasing, decreasing, or remaining constant? 
 Increasing  Decreasing  Remaining Constant 
 

4. Briefly describe the reasons for the trends in your division’s productivity and course fill rate (1000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your division will increase its productivity. 

Initiative Data Resources Needed to Meet Initiative 

What will your division do to 
increase its productivity? 

Which metric(s) 
will this 
initiative 
improve? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section C - Previous Year Initiatives 

Click here to view previous year initiatives. 

http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section D – 2016-2017 Division Initiative Prioritization 

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities 
for your program. 

Initiative Data Resources Required to Meet Initiative 

Priority 

What will your division do 
to improve enrollment and 
productivity? 

Which metric(s) 
will this 
initiative 
improve? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program do 
to improve student 
achievement and learning? 

Which metric(s) 
will this 
initiative 
improve? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Enrollment 
 Demographic 
gaps 
 Productivity  
 

 Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 9 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section E - Classified Hire Requests 

Priority Request Type Position Full-Time 
or Part-

Time 

Brief 
Description 

Salary and 
Benefits 

Cost 

Has this 
position been 
requested in a 

past year? 

If so, which 
year(s)? 

1        

2        

3        

4        
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Section F – Process Assessment 
How have the changes in the program review process this year worked for your area?  
 

 
 
How would you improve the program review process based on this experience? 
 

 
 
 
 
Appeals 
After the program review process is complete, your program has the right to appeal the ranking of 
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked 
high but should not have been), the division’s decision to support/not support program discontinuance, 
or the process (either within the department/program or the division) itself.   

 
If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your 
position.  Forms are located at the Program Review VC website. 

 
The appeal will be handled at the next higher level of the program review process. 

 
Section G – Submission Verification 
Preparer:     
 
 
Dates met (include email discussions):  
 
 
List of Faculty who participated in the program Review Process: 
  
 
 
 
 
Preparer Verification:  
 
_______________________________________ 
I verify that this program document was completed in accordance with the program review process.  
 
Please provide additional comments (optional): 
 

 
 

 

 

 

 

 

 


	Division: [Workforce and Economic Development]
	A-Enrollment: Constant
	A-% difference in ethnicity: No
	A-% difference in gender: No
	A-Reasons for trend: The overall enrollments for the WED I Division has remained relatively constant since 2013 with a slight increase to 11, 398 enrollments in 2015-16 as compared to 2013-14 at 11,304 and 2014-15 at 11,369.  Gender of the WED I population closely resembles that of the college with 51.7% females and 47.2% males in the WED Division as compared to 55.3% females and 43.4% males in the general college population.  Ethnicity also closely replicates the college with the dominate group being 59.9% Hispanic in the WED Division and 56.3% Hispanic in the overall college population.  Whites make up the next largest group with 29.5% of the WED I students claiming this category, similar to the 31.2% of the overall college population. 
	I1-Add'l Resources: Yes
	I1-Type of Resources: Facilities
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Technology
	I2-PriorYrRequest: Yes
	B-Productivity Target 15-16: Lower
	B-Productivity: Decreasing
	B-Course Fill Rate: Decreasing
	B-Trends Description: The WED I Division's productivity has been below the target of 417 since 2012-13 (396), but it rose slightly in 2014-15 (411) and dropped again in 2015-16 (391). The most recent reduction in productivity is probably a result of two factors - request from college executive team to increase class/section offerings to increase FTES in 2014-15 and a reduction in class fill rates secondary to a decrease in enrollment in 2015-16 seen in both the Division I and the college population.
	I3-Add'l Resources: No
	I3-Type of Resources: Student Workers
	I3-PriorYrRequest: No
	I4-Add'l Resources: Yes
	I4-Type of Resources: Off
	I4-PriorYrRequest: Yes
	I1-Ranking: [2]
	I1: Increase student enrollment by increasing efforts in student outreach at the high schools       
	I1-Metric-Enrollment: Yes
	I1-Metric-Demographic gaps: Off
	I1-Metric-Productivity: Off
	I1-Description: Student outreach in high schools via Matriculation Specialist (see classified below).  Office space will need to be built
	I1-Cost Est: 120000
	I1-Source of Cost Est: Strong Workforce Grant (SWF)
	I1-Yrs?: 2012-132013-14; 2014-15
	I2-Ranking: [3]
	I2: Increase student enrollment by increasing advertising and marketing efforts to the adult population, especially unique target groups e.g. outreach to veterans for the diesel program
	I2-Metric-Enrollment: Yes
	I2-Metric-Demographic gaps: Off
	I2-Metric-Productivity: Off
	I2-Description: Marketing, advertising via an outside marketing firm or professional expert.
	I2-Cost Est: 30000
	I2-Source of Cost Est: Strong Workforce Grant (SWF)
	I2-Yrs?: 2012-132013-14; 2014-15
	E-1_Request: [New]
	E-2_Request: [New]
	E-3_Request: [New]
	E-4_Request: [New]
	E-1_Description: Support the new Diesel Mechanics  program and the Automotive program
	E-1_S&B Cost: 160000
	E-1_Requested?: [No]
	E-1_Yrs?: 
	E-2_Description: Support increased workload in Division and bring up to staffing level of other Division offices.
	E-2_S&B Cost: 80000
	E-2_Requested?: [No]
	E-2_Yrs?: 
	E-3_Description: Support increased and expanded sections in Nursing an EMT/Paramedic programs
	E-3_S&B Cost: 80000
	E-3_Requested?: [No]
	E-3_Yrs?: 
	E-4_Description: Outreach to high school students
	E-4_S&B Cost: 80000
	E-4_Requested?: [No]
	E-4_Yrs?: 
	E-1_Position: Instructional Lab Techs - Diesel and Automotive
	E-3_Position: Instructional Lab Tech - Health Science
	E-2_Position: Office Assistant
	E-4_Position: Matriculation Specialist
	F-Changes this year: Much quicker but it doesn't completely reflect the needs of the Division - e.g. there is more to running a division than productivity and enrollment, also need to consider facility expansion, support staff needs, requests for new faculty positions.
	F-Improvements: Allow some more freedom for the Division requests beyond productivity and enrollment.
	G-Preparer: Kathleen Schrader and Division staff and faculty
	G-Mtg Dates: Two Dept. Chairs/Lead Tech Faculty meetings
	G-Participating Faculty: All WED I and II Dept. Chairs/Lead Tech Faculty
	Dean comments: This format did not allow me to input all the positions needed to make the Strong Workforce Grant go forward (e.g. Placement Specialist, CTE Counselor, Project Manager, Data Manager).  These will be paid for by the grant.  Also no opportunity to request and/or provide a rationale for new faculty positions for the Division.  These will also be paid by grant - Diesel Mechanic, ASC and Agriculture Instructors.
	Submit: 
	I3-Ranking: [4]
	I3: More closely monitor the number and types of sections offered in each semester to allow for a better program mix and balance of low producing programs with high producing ones. 
	I3-Metric-Enrollment: Off
	I3-Metric-Demographic gaps: Off
	I3-Metric-Productivity: Productivity
	I3-Description: Oversight by Dean of Dept. Chairs in development of semester schedules
	I3-Cost Est: 0
	I3-Source of Cost Est: 
	I3-Yrs?: 
	I4-Ranking: [1]
	I4: Expand program offerings (sections) in Automotive, Diesel, Nursing and EMT/Paramedics by providing more support staff (ILT's) and additional Division office staff (e.g. Office Assistant)
	I4-Metric-Enrollment: Enrollment
	I4-Metric-Demographic gaps: Off
	I4-Metric-Productivity: Productivity
	I4-Description: Provide support staff (Instructional Lab Techs) for faculty to provide more sections in Automotive, Diesel, Nursing and EMT/Paramedic programs and Office Assistant for Division office
	I4-Cost Est: 320000
	I4-Source of Cost Est: Strong Workforce grant (SWF)
	I4-Yrs?: 2012-132013-14; 2014-15
	E-1_FT or PT: [Full-Time]
	E-2_FT or PT: [Full-Time]
	E-3_FT or PT: [Full-Time]
	E-4_FT or PT: [Full-Time]


