2016-2017 Instructional Division Review
Division
English/Mathematics

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.

Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Instructional Division Review

Section A - Division Enrollment and Demographics
Examine your division’s enrollment and demographic data.

1. Isyour division’s enrollment increasing, decreasing, or remaining constant?

] Increasing ] Decreasing Remaining Constant

2. Is there a difference between the percentage of students of each gender in your division and in the college, as a whole?

Yes |D No

3. Isthere a difference between the percentage of students of each ethnicity in your division and in the college, as a whole?

X ves DNO

4. Briefly describe the reason(s) for the trend in your division’s enrollment, and for any student demographic gaps between your division and the college,
as a whole (1,000 characters max).

1. Enrollment is steady with a slight dip of less than 1% between 2011-12 enrollment numbers (18,816) and 2015-16 (18,568). Since
math and English are required courses for degrees and transfer, our business continues to be steady and most our classes full. There
are still many entering students unable to get either a math or English class each Fall, and we have many other students in the pipeline
who claim to be here for a degree or transfer and have yet to take a math and/or English course, so the need for these courses--and
more of them, seems pretty clear.

2. Gender is fairly consistent with overall VC numbers, with our division having slightly more males (44.9% compared to VC overall of
43.4%) and slightly fewer females (53.6% for the division compared to 55.3% overall).

3. Ethnic breakdown for the division is nearly identical as that for VC overall. Exceptions: Hispanic population = 60.8% for division &
56.3% Overall; Whites: 27.5% for division & 31.2% overall.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your division will increase its enrollment and/or close any student demographic
gaps between your division and the college, as a whole.

Initiative Data Resources Needed to Meet Initiative
Has this
Do you need request

What will your division do to | Which metric(s) | additional been
increase enrollment and/or | will this resources to | If yes, what Source of made in If yes,
close any demographic initiative meet this type of Brief description of Cost Cost a prior which
gaps? improve? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Offer more English and math Enrollment Yes L Equipment | FTEp funding increase |$ 100,000.(Average [ Yes
classes with a focus on X Demographic | ["1 No [ Supplies to staff these classes instructor I/ No
courses required for basic gaps [l Technology |as well as more cost for
skills and transfer/completion. | X Productivity 7 Facilities classroom space approximatel
Last year over 500 falr'ly new [ Professional aIIott_ed to math and y10-15
students (under 30 units Devel t English additional
taken) had not taken a math cvelopmen classes,dep
and/or English class--with [ Student ending on
math & English classes Workers course
already filled to capacity. The (hours vary
need is clear and will help us *Use page 9 for per course)
fulfill our Sail to Success faculty/staff
initiative. hiring requests
Larger (and more) classrooms Enroliment X Yes [JEquipment | Need more classrooms L Yes
available to math; many math Demographic | [0 No [ Supplies that hold 45-50 I/ No
faculty want to add more gaps [ Technology |students and to
students to their classes, but Productivity Xl Facilities schedule classes in
classroom size limits them.. [ Professional hlgh—deman_d mgth
Demand for math classes is | ¢ |courses. This will
great--an under-filled need Developmen enable us to offer more
that increasing class size can [J Student math class seats to
help to address. This supports Workers more students. Not
our Sail to Success initiative. sure if this is simply a

*Use page 9 for |reallocation of space

faculty/staff need or also one that

hiring requests requires funds for more
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Section B - Division Productivity
Examine your division’s productivity data. The college has set an overall productivity target for your division for 2016-2017.

1. Was your division’s productivity in 2015-2016 higher, lower, or equal to your division’s productivity target?
] Higher [ Lower Equal to Target

2. s your division’s productivity increasing, decreasing, or remaining constant?
O Increasing O Decreasing X Remaining Constant

3. Isyourdivision’s course fill rate increasing, decreasing, or remaining constant?
] Increasing O Decreasing X Remaining Constant

4. Briefly describe the reasons for the trends in your division’s productivity and course fill rate (1000 characters max).

Division is new; English and Math were separate divisions before this, so hard to speak to Division-level trends. Our productivity shows
just below our target (489 with target at 491); however, the productivity number does not include positive attendance, and we typically get

27-30 FTES through IDSN100 (tutoring). Factoring this in would put us our productivity at 516, which is higher than the 2014-15 level of
51.

Fill rate remain fairly consistent, ranging from 92% in 2011-12 to 96%-100% through 2012/13, 2013/14, 2014/15 to the current 94%
(2015/16). Many of our math and English courses are at 100% (sometimes higher for English), but we do have some other, smaller

departments in which enrollment is low (Computer Science & ESL). CS is being relaunched with a new full-time faculty member, and ESL
curriculum is being completely rewritten to address theses concerns.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your division will increase its productivity.

Enhanced Funding); this will
require improved usage of the
tutoring and BEACH areas of
the LRC at VC and Santa
Paula, which also will require
additional staffing.

[] Professional
Development
[ Student
Workers

*Use page 9 for
faculty/staff
hiring requests

layout/furniture and
finding more space;
staffing also needed;
see page nine for
hiring request

Initiative Data Resources Needed to Meet Initiative
Has this
Do you need request
Which metric(s) | additional been
will this resources to | If yes, what Source of made in If yes,

What will your division do to | initiative meet this type of Brief description of Cost Cost a prior which
increase its productivity? improve? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Update Computer Science Enrollment B Yes ] Equipment | Toq) revamp SCI 225 | ¢ 309 0p0.q'T estimate | [ Yes 2014-15 &
Department/Program: Demographic | [ No [ Supplies & 226 computer room; U (Grant) [ No 2015-16
curriculum, technology, gaps [ Technology |includes facilities
equipment (including degrees | [X productivity [I Facilities upgrades, cabling,
& certificates), & facilities to [ Professional |t€chnology, etc.
provide a cutting-edge Development
program for the P
much-in-demand Computer [ Student
Science field Workers

*Use page 9 for

faculty/staff

hiring requests
Increase positive attendance 0 Enroliment X Yes [ Equipment | getter signage needed L Yes
through IDS N100 (and new Demographic | [1 No LJ Supplies in the LRC/Tutoring [ No
noncredit courses in the gaps [ Technology |Center plus possible
Curriculum pipeline for X Productivity [ Facilities re-working of the
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Section C - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section D - 2016-2017 Division Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
Do you need request
Which metric(s) | additional been

What will your division do will this resources to | If yes, what Source of made in If yes,

to improve enrollment and | initiative meet this type of Brief description of | Cost Cost a prior which
Priority | productivity? improve? initiative? resources? resources needed Estimate | Estimate year? year(s)?
1 Offer more English and math (X Enrollment [J Yes [T Equipment  |FTER funding $ 100,000.(| Average I'TYes

classes with a focus on Demographic | [l No [ Supplies increase to staff these instructor 1 No

courses required for basic gaps [ Technology |classes as well as cost for

skills and Productivity [ Facilities more classroom approximatel

transfer/completion. Last [ Professional |SPace allotted to math y 10-15

year over 500 fairly new Develooment and English additional

students (under 30 units P classes,dep

taken) had not taken a math L Student ending on

and/or English class--with Workers course

math & English classes (hours vary

already filled to capacity. The *Use page 9 for per course)

need is clear and will help us faculty/staff
3 Larger (and more) @] Enrollment [ Yes ['] Equipment | Need more [J Yes

classrooms available to Xl Demographic | [1 No [ Supplies classrooms that hold [ No

math; many math faculty gaps [] Technology |45-50 students and to

want to add more students to | X Productivity [J Facilities schedule classes in

their classes, but classroom
size limits them. Demand for
math classes is great--an
under-filled need that
increasing class size can
help to address. This
supports our Sail to Success
initiative.

[ Professional
Development
] Student
Workers

*Use page 9 for
faculty/staff
hiring requests

high-demand math
courses. This will
enable us to offer
more math class
seats to more
students. Not sure if
this is simply a
reallocation of space
need or also one that
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Initiative Data Resources Required to Meet Initiative
Has this
Do you need request
Which metric(s) | additional been
What will your program do | will this resources to | If yes, what Source of made in If yes,
to improve student initiative meet this type of Brief description of | Cost Cost a prior which
Priority | achievement and learning? | improve? initiative? resources? resources needed Estimate | Estimate year? year(s)?
4 Update Computer Science | X Enrollment [ Yes L Equipment |4 revamp SCI 225 | ¢ 205 ggo (| /T estimate X Yes 2014-15 &
Department/Program: Xl Demographic | [/ No LI Supplies & 226 computer U (Grant) [ No 2015-16
curriculum, technology, gaps Xl Technology |room; includes
equipment (including X Productivity [T Facilities facilities upgrades,
degrees & certlflcates), & [ Professional |cabling, technology,
faC|I_|t|es to provide a Development etc.
cutting-edge program for the
much-in-demand Computer [] Student
Science field Workers
*Use page 9 for
faculty/staff
hiring requests
2 Increase positive attendance | J Enroliment O Yes [ Equipment | getter signage [ Yes
through IDS N100 (and new | ® Demographic | CI No J Supplies needed in the X/ No
noncredit courses in the gaps [ Technology |LRC/Tutoring Center
Curriculum pipeline for X Productivity X Facilities plus possible

Enhanced Funding); this will
require improved usage of
the tutoring and BEACH
areas of the LRC at VC and
Santa Paula, which also will
require additional staffing.

[J Professional
Development
[ Student
Workers

*Use page 9 for

faculty/staff
hiring requests

re-working of the
layout/furniture and
finding more space;
staffing also needed;
see page nine for
hiring request
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Section E - Classified Hire Requests

Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 .
ILT 1 LRC . 40% position for 2015-16
New Part-Time flexiobfljity and $ 17,500.00|Yes
2 o
ILT 1 LRC . 40% position for 2015-16
New Part-Time erxib?Iity and $ 17,500.00|Yes
charinn hahaiaan
3
Select One Select One Select One
4
Select One Select One Select One
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Section F - Process Assessment
How have the changes in the program review process this year worked for your area?

Shorter and easier form. Easier to accomplish and prioritize.

How would you improve the program review process based on this experience?

Info that can be put in boxes is limiting, and it was difficult to click certain boxes (the "yes"
box in "Do you need additional resources," for example). Also, not all of the categories lend
themselves to our needs. Most of the LRC/academic support areas do not directly link to
enrollment or productivity, yet they are important to overall student success. Also, some

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,

or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your

position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section G - Submission Verification
Preparer:

Lynn Wright

Dates met (include email discussions):

October 6 & 7

List of Faculty who participated in the program Review Process:

Eric Martinsen, Lydia Morales, Stacy Sloan Graham

Preparer Verification:

L n n Wr' ht Digitally signed by Lynn Wright
y Ig Date: 2016.10.07 18:15:17 -07'00"

| verify that this program document was completed in accordance with the program review process.

Please provide additional comments (optional):

The LRC conference room was moved as a part of the Division re-org process. The new
LRC conference room is in need of technology. The tech (Mobile Smart Cart) currently in it
belong to tutoring/Sl areas and needs to be moved to that area so students can use it as
was intended. That means that LRC 125 (new conference room) needs its own Mobile
Smart Cart (includes a computer, stand, television monitor, and keyboard). Grant estimates
the cost for this at $4,000.

Submit

Page 10



	Division: [English/Mathematics]
	A-Enrollment: Constant
	A-% difference in ethnicity: Yes
	A-% difference in gender: Yes
	A-Reasons for trend: 1. Enrollment is steady with a slight dip of less than 1% between 2011-12 enrollment numbers (18,816) and 2015-16 (18,568). Since math and English are required courses for degrees and transfer, our business continues to be steady and most our classes full. There are still many entering students unable to get either a math or English class each Fall, and we have many other students in the pipeline who claim to be here for a degree or transfer and have yet to take a math and/or English course, so the need for these courses--and more of them, seems pretty clear.
2. Gender is fairly consistent with overall VC numbers, with our division having slightly more males (44.9% compared to VC overall of 43.4%) and slightly fewer females (53.6% for the division compared to 55.3% overall). 
3. Ethnic breakdown for the division is nearly identical as that for VC overall. Exceptions: Hispanic population = 60.8% for division & 56.3% Overall; Whites: 27.5% for division & 31.2% overall.  
	I1-Add'l Resources: Yes
	I1-Type of Resources: Off
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Facilities
	I2-PriorYrRequest: No
	B-Productivity Target 15-16: Equal
	B-Productivity: Constant
	B-Course Fill Rate: Constant
	B-Trends Description: Division is new; English and Math were separate divisions before this, so hard to speak to Division-level trends. Our productivity shows just below our target (489 with target at 491); however, the productivity number does not include positive attendance, and we typically get 27-30 FTES through IDSN100 (tutoring). Factoring this in would put us our productivity at 516, which is higher than the 2014-15 level of 51.

Fill rate remain fairly consistent, ranging from 92% in 2011-12 to 96%-100% through 2012/13, 2013/14, 2014/15 to the current 94% (2015/16). Many of our math and English courses are at 100% (sometimes higher for English), but we do have some other, smaller departments in which enrollment is low (Computer Science & ESL). CS is being relaunched with a new full-time faculty member, and ESL curriculum is being completely rewritten to address theses concerns. 


	I3-Add'l Resources: Yes
	I3-Type of Resources: Technology
	I3-PriorYrRequest: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: Facilities
	I4-PriorYrRequest: No
	I1-Ranking: [1]
	I1: Offer more English and math classes with a focus on courses required for basic skills and transfer/completion. Last year over 500 fairly new students (under 30 units taken) had not taken a math and/or English class--with math & English classes already filled to capacity. The need is clear and will help us fulfill our Sail to Success initiative.
	I1-Metric-Enrollment: Yes
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Productivity: Yes
	I1-Description: FTEF funding increase to staff these classes as well as more classroom space allotted to math and English
	I1-Cost Est: 100000
	I1-Source of Cost Est: Average instructor cost for approximately 10 - 15 additional classes,depending on course (hours vary per course)
	I1-Yrs?: 
	I2-Ranking: [3]
	I2: Larger (and more) classrooms available to math; many math faculty want to add more students to their classes, but classroom size limits them. Demand for math classes is great--an under-filled need that increasing class size can help to address. This supports our Sail to Success initiative.
	I2-Metric-Enrollment: Yes
	I2-Metric-Demographic gaps: Yes
	I2-Metric-Productivity: Yes
	I2-Description: Need more classrooms that hold 45-50 students and to schedule classes in high-demand math courses. This will enable us to offer more math class seats to more students. Not sure if this is simply a reallocation of space need or also one that requires funds for more space and desks.
	I2-Cost Est: 
	I2-Source of Cost Est: 
	I2-Yrs?: 
	E-1_Request: [New]
	E-2_Request: [New]
	E-3_Request: [Select One]
	E-4_Request: [Select One]
	E-1_Description: 40% position for flexibility and sharing between LRC & tutoring and Santa Paula
	E-1_S&B Cost: 17500
	E-1_Requested?: [Yes]
	E-1_Yrs?: 2015-16
	E-2_Description: 40% position for flexibility and sharing between VC & Santa Paula
	E-2_S&B Cost: 17500
	E-2_Requested?: [Yes]
	E-2_Yrs?: 2015-16
	E-3_Description: 
	E-3_S&B Cost: 
	E-3_Requested?: [Select One]
	E-3_Yrs?: 
	E-4_Description: 
	E-4_S&B Cost: 
	E-4_Requested?: [Select One]
	E-4_Yrs?: 
	E-1_Position: ILT 1 LRC
	E-3_Position: 
	E-2_Position: ILT 1 LRC
	E-4_Position: 
	F-Changes this year: Shorter and easier form. Easier to accomplish and prioritize.   
	F-Improvements: Info that can be put in boxes is limiting, and it was difficult to click certain boxes (the "yes" box in "Do you need additional resources," for example). Also, not all of the categories lend themselves to our needs. Most of the LRC/academic support areas do not directly link to enrollment or productivity, yet they are important to overall student success. Also, some requests involve facilities, equipment, and tech (or other multiple combinations), yet the box only allows you to check one thing (like technology).
	G-Preparer: Lynn Wright
	G-Mtg Dates: October 6 & 7
	G-Participating Faculty: Eric Martinsen, Lydia Morales, Stacy Sloan Graham
		2016-10-07T18:15:17-0700
	Lynn Wright


	Dean comments: The LRC conference room was moved as a part of the Division re-org process. The new LRC conference room is in need of technology. The tech (Mobile Smart Cart) currently in it belong to tutoring/SI areas and needs to be moved to that area so students can use it as was intended. That means that LRC 125 (new conference room) needs its own Mobile Smart Cart (includes a computer, stand, television monitor, and keyboard). Grant estimates the cost for this at $4,000. 
	Submit: 
	I3-Ranking: [4]
	I3: Update Computer Science Department/Program: curriculum, technology, equipment (including degrees & certificates), & facilities to provide a cutting-edge program for the much-in-demand Computer Science field 
	I3-Metric-Enrollment: Enrollment
	I3-Metric-Demographic gaps: Demographic gaps
	I3-Metric-Productivity: Productivity
	I3-Description: Total revamp SCI 225 & 226 computer room; includes facilities upgrades, cabling, technology, etc. 
	I3-Cost Est: 300000
	I3-Source of Cost Est: IT estimate (Grant)
	I3-Yrs?: 2014-15 & 2015-16
	I4-Ranking: [2]
	I4: Increase positive attendance through IDS N100 (and new noncredit courses in the Curriculum pipeline for Enhanced Funding); this will require improved usage of the tutoring and BEACH areas of the LRC at VC and Santa Paula, which also will require additional staffing.
	I4-Metric-Enrollment: Off
	I4-Metric-Demographic gaps: Demographic gaps
	I4-Metric-Productivity: Productivity
	I4-Description: Better signage needed in the LRC/Tutoring Center plus possible re-working of the layout/furniture and finding more space; staffing also needed; see page nine for hiring request
	I4-Cost Est: 
	I4-Source of Cost Est: 
	I4-Yrs?: 
	E-1_FT or PT: [Part-Time]
	E-2_FT or PT: [Part-Time]
	E-3_FT or PT: [Select One]
	E-4_FT or PT: [Select One]


