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Ventura County Community College District 
  Moorpark College • Oxnard College • Ventura College 

 
 
Functional Mapping 

 
This document describes and explains the areas of functional responsibility 
between District Administrative Center (District) and the colleges within Ventura 
County Community College District (VCCCD), including Moorpark College, 
Oxnard College and Ventura College.  It also includes the District’s cross-college 
communication and advisory structures in the form of committees, councils, and 
task forces.   
 
Functions that are the responsibility of the District are intended to provide for 
efficiency and continuity of services and programs.  Compliance and functions 
that are statutorily required are also the responsibility of District operations.  The 
provision of educational programs, student support services, direct campus 
operations, and various ancillary functions are the responsibility of the colleges. 
 
 
ACADEMIC AFFAIRS/STUDENTS 
 
District – District Technical Review Workgroup - Instructional 
Colleges – Executive Vice Presidents 
 
Curriculum development, as well as provision of academic programs, is the 
responsibility of the colleges’ Executive Vice Presidents.  The District Technical 
Review Workgroup – Instructional advises the Chancellor and administration 
through Cabinet and the District Consultation Council regarding instructional 
program development and related Board policies, administrative procedures, and 
standard operating practices.  The workgroups facilitate the coordination of the 
District college programs and reviews institutional offerings for redundancy, 
growth and development.   
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BOARD POLICY AND ADMINISTRATIVE REGULATIONS 

 
Board of Trustees 
 
VCCCD is governed by a five-member locally elected Board of Trustees (Board) 
and a student Board member.  The five trustees are elected in even-numbered 
years to four-year terms by the voters of Ventura County.  The Board is 
responsible for adopting policies that govern the business of the District and its 
colleges. The Chancellor, the District’s Chief Executive Officer, is responsible for 
carrying out policies approved by the Board. 
 
Development and review of policies and procedures are collegial efforts involving 
a variety of participatory governance groups.  For policies and regulations that 
affect academic matters, the Board relies primarily on the academic senates; on 
matters defined as within the scope of bargaining interests, the Board follows the 
requirements of negotiations.  For administrative matters, the Board relies 
primarily on staff recommendations with input from various constituencies in the 
development and review process.  The general public may comment at public 
board meetings on any policy consideration before the Board.   
 
The role of the Board is to establish policies and procedures in keeping with the 
minimum standards established by the Board of Governors of the California 
Community Colleges, the California Education Code, and Title 5 Regulations.  
Existing policies and procedures appear in the Ventura County Community 
College District Board Policy Manual.  Operating under Brown Act rules, the 
Board conducts policy development and administrative oversight of the District 
through (1) public board meetings, and (2) the delegation of authority to the 
Chancellor.  Through the Board’s delegation of administrative authority, the 
Board holds the Chancellor accountable for the administration of policies adopted 
by the Board and the conduct of District business (Board Policy 2430).  The 
Board supports District personnel in the completion of their duties and ensures 
they have the requisite responsibility, adequate resources, and necessary 
authority to perform their assigned work tasks effectively. 
 
Chancellor 
 
The Chancellor is the Chief Executive Officer of the District and is responsible for 
the administration of the district in accordance with the policies established by 
the Board.  The execution of all decisions made by the Board requiring 
administrative action is the responsibility of the Chancellor. 
 
As a multi-college district, the Chancellor, serving as the Board’s Chief Executive 
Officer is the District’s chief administrator.  With broad discretionary powers, the 
Chancellor reports directly to the Board and is responsible for overall operations of 
the District, including all programs and services involving educational development, 



32 
 

student learning, human resources, facilities planning, business services, fiscal 
affairs, and legislative relations.  The Chancellor is responsible for providing policy 
recommendations to the Board, strategic planning, establishing, and maintaining 
an effective and efficient organization, educational leadership to the colleges, and 
for supporting District policies with state and local constituencies. 
 
Vice Chancellor, Business and Administrative Services 
 
The Vice Chancellor, Business and Administrative Services reports directly to the 
Chancellor and is the Chief Financial Officer for the District.  The Vice Chancellor 
provides leadership and accountability for fiscal management, business services, 
annual audits, legal and risk management, information technology systems, 
health and safety concerns, the coordination of federal and state reporting for 
fiscal and facility operations, and overseeing construction projects funded by the 
recent general obligation bond issue.  The Vice Chancellor, Business and 
Administrative Services chairs and works with District-wide participatory 
governance groups and committees and serves as a member of Chancellor’s 
Cabinet executive team and District Chancellor’s Consultation Council.   
 
Vice Chancellor, Human Resources 
 
The Vice Chancellor, Human Resources reports directly to the Chancellor and is 
the Chief Human Resources Officer for the District.  The Vice Chancellor, Human 
Resources provides leadership and accountability for human resources 
functions, including the development of human resources policies and 
procedures, labor relations, employee relations, contract administration, staff 
training and development, benefit administration, recruitment, hiring, 
classification, compensation, worker’s compensation, records management and 
human resources information systems, and legal compliance.  The Vice 
Chancellor, Human Resources works with and chairs District-wide participatory 
governance groups and committees, serves as a member of the Chancellor’s 
Cabinet executive team and District Chancellor’s Consultation Council, acts as 
liaison to the Personnel Commission, and serves as chief negotiator for the 
District, representing the Board.   
 
Presidents 
 
The Presidents are the chief executive officers of the colleges and report directly 
to the Chancellor.  The Presidents are responsible for day-to-day operations of 
the total college programs and provide leadership and coordination for the 
college community.  The three Presidents serve as members of the Chancellor’s 
Cabinet executive team and District Chancellor’s Consultation Council.   
 
The Chancellor has delegated certain powers and duties to the college 
Presidents.  In turn, each President provides leadership and advocacy for his or 
her campus at both the local and District level and is responsible and 
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accountable for the institution’s programs, services, and operations.  The 
Presidents are responsible to the Chancellor to ensure the appropriate 
implementation of District policies.  Additionally, each college President 
represents his or her college in the communities served by the college and is 
responsible for maintaining effective communication among faculty, students, 
staff, and administration.  The Presidents are responsible for working with 
constituent communities in the review of current District policies and 
administrative procedures. 
 
Personnel Commission 
 
The Personnel Commission prescribes, amends, and interprets rules and 
regulations to ensure the efficiency of the classified service, conducts recruitment 
and selection processes for classified employees, and maintains a classification 
plan, including conducting classification studies.  The Personnel Commission 
also investigates and hears appeals of permanent classified employees who 
have been suspended, demoted, or dismissed.   
 
Division of Responsibility 
 
The Board delegates to the Chancellor the executive responsibility for 
administering the policies adopted by the Board and executing all decisions 
requiring administrative action.  The Chancellor may delegate authority and 
responsibility for specific functions to each college President.  In a decentralized 
college district, and with the guiding principle that supports and maintains the 
philosophy of college autonomy, this District is basically structured in such a way 
that the colleges have primary authority over educational programs and student 
services functions while the District Administrative Center has centralized certain 
functions related to human resources, fiscal and budgetary oversight, 
construction and capital outlay, public relations/marketing, and technological 
support.  The relationships are symbiotic as opposed to duplicative.  The goal is 
to provide communication and support collaboration between the colleges and 
the District.  The colleges have broad oversight of instructional responsibilities 
while the District primarily ensures compliance with applicable statute and 
regulatory parameters. 
 
  


