
Book VCCCD Board Policy Manual

Section Chapter 3 General Institution

Title BP 3100 ORGANIZATIONAL STRUCTURE

Number BP 3100

Status Active

Legal Education Code 72400

Adopted December 13, 2005

The Chancellor shall establish organizational charts that delineate the lines of responsibility and fix
the general duties of employees within the District.

See Administrative Procedure 2425.
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Book VCCCD Administrative Procedure Manual

Section Chapter 2 Board of Trustees

Title AP 2425 BOARD/DISTRICT PLANNING

Number AP 2425

Status Active

Legal Accreditation Standard IV.B.3

Adopted April 12, 2011

Last Reviewed October 11, 2011

The Chancellor will develop a multiple-year District Strategic Master Plan ("Plan") prepared with input from
Consultation Council.  The Plan will provide general direction for subsequent Board planning activities.  During the
Board's annual June strategic planning meeting, the Board, in conjunction with District constituents, will establish,
modify, or eliminate strategic planning goals and objectives based upon demographic, economic, technological,
legislative, and other changes impacting the District.  Evidence of sustainable, continuous quality improvement in
achieving goals and objectives will be presented and assessed during the June strategic planning session.

College educational master plans will align with Board strategic planning goals and objectives.  Progress in
meeting District goals and objectives will be assessed annually in June as part of the District's Strategic Master
Plan process.  Evidence and outcomes presented during master planning activities will be used to assess
sustainable, continuous quality improvement practiced within District programs and services.  Efficiency of
resource allocation in meeting established planning goals and objectives will be assessed annually. 
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