VENTURA COLLEGE
Minutes of the Distance Education Committee

Date: October 10, 2013

Present: Gwendolyn Huddleston, Erica Tartt, Rebecca Chandler, Philip Clinton, Andrea Horigan, Meg Phelps, Corinna McKoy, Sandy Hajas,
Stephanie Branca, Eileen Crump, Michelle Millea, Sandy Mason
Absent: Ken Drake, Andrea Adlman, Jenna Garcia, Ara Khanjian, Peter Yi, Gigi Fiumerodo, Tania DeClerck, Eric Martinsen, James Maritato,
Jose Gutierrez, Sharon Beynon
Recorder: Eileen Crump

Documents: Agenda, Instructional Designer and Instructional Technologist Division of Duties, Santa Barbara City College Structure for

Distance Education and Online, Distance Education SUOs, Instructional Technology Satisfaction Survey, Distance Education Program Review

Minutes:
Agenda Item Summary of Discussion Action (If Required) Completion Assigned to:
Timeline
Call to order The meeting was called to order at 3:05 pm. Gwendolyn
Huddleston
Introductions Everyone introduced themselves. Michelle Millea Eileen Crump will add Eileen Crump

joined the committee.

Michelle Millea to the
committee list.

New division of
duties for
Instructional
Designer and
Instructional
Technologist

Due to limited staff the division of duties for the
instructional designer and instructional technologist
has been revised. This will ensure there is no overlap
and that all areas are covered in order to meet the
needs of faculty, staff and students.

The instructional designer works with faculty who are
new to distance education, have new projects or are
revamping their entire online courses.

The Instructional Technologist works with faculty who
are already using D2L and need additional support.
Additional time was allocated for immediate help and
emergency situations. The Instructional Technologist
has an open door policy and faculty can drop in




anytime.

Will consider refining both job descriptions if we get
feedback from faculty.

The Distance Education Committee was asked to
review the job description. The revised job
descriptions will be sent to distance education and
web-enhanced instructors and included in the distance
education newsletter. The DE Committee wants to
ensure that they are transparent with information.
This information will also be posted to the Distance
Education website under the Dean’s Corner.

Draft Program Committee prioritized and voted on initiatives; will also | Committee voted on Distance

Review: add SUO to program review. prioritization of initiatives. Education

Initiatives, Committee

Discussion

and Voting

1301 Online Smarthinking tutoring service is comprised of the Sandy Hajas will seek Distance

Tutoring following: future funding for Education
Smarthinking Tutoring Committee

75% of the tutors have master’s degrees
25% have PhDs
100% have bachelor’s degrees.

The cost is $21 an hour for 1000 hours.

The College Master Plan mentions expanding Distance
Education, and Smarthinking fits into this goal. The
tutoring service would be available to all Ventura
College Students.

This is a joint initiative with the Library & Tutoring
Center. The Title V Cooperative Grant will only fund it
for one year since the grant will be over in two years.

Service.




Sandy Hajas is looking for funding throughout the
college. Hopefully the general fund can pick it up.
The online tutoring service needs to prove that it is
sustainable.

This ranks high in priority.

1201 Instructional Technologist Assistance will be carried Distance
Instructional forward from last year's program review. This position Education
Technologist will help to expand to evening hours to support faculty Committee
Assistant to and students. It will serve as an outreach to distance
support faculty . . o .
and provide education students. This position will also help people
student proactive | With their personal computers and connect with
support distance education students to help them stay on task.

Technologist Assistance: Staffing
1302 Define Develop clarity, definition, and practices in online Distance
Regular and classes for regular and effective contact, and Education
Effective Contact | instructor availability Committee
1303 Funding for | Funding for release time for three faculty members to Distance
release time for | work on development and implementation of peer Education
three faculty mentoring for distance education faculty. These faculty Committee
members to work members will be reviewing new distance education
on peer - . .
mentoring. courses, giving feedback and sharing best practices.

Will need to determine how much release time will be

needed.

The priority for this initiative is high. The DE

committee will make peer mentoring a goal for fall

2014.
1304 Poll Requesting a Poll Everywhere 1000 seat license. Poll Distance
Everywhere 1000 | Everywhere was used during SITE 2013 and faculty Education
seat license requested the purchase of 1000 seat license. The Committee

approximate cost is $2000.
Poll Everywhere lets you customize polls to your own




specifications. You can ask students a question, and
students use their mobile phone to response in real
time.

The free edition of Poll Everywhere is only for small

classes.

This is a joint initiative with the library. Distance
Education is requesting Poll Everywhere because it
serves web-enhanced classes.

Poll Everywhere is a high priority in the computer non-
equipment category.

Rebecca Chandler and Meg
Phelps will research and
report back to committee
by email.

1305 Install a Need to install a hardwired telephone in LRC 136 Completed Distance
telephone in the | Training Studio because there is no wireless Education
LRC ;36 Training connectivity to use a cell phone. Sandy Mason.WiII putin a Committee
Studio Since this is a safety issue it will probably get done. work order with M&O.

Priority: High
1306 Reinstate The Travel Fund was reduced from $9000 to $4000. Distance
travel fund in last | Travel funds are required for staff to attend Education
year's amount, conference to stay current with technology. Also need Committee
from current funds to send faculty to peer mentoring training.
$4,000 to $9,000 i o

Travel Fund is high priority.
1307 Increase Increase licenses and software renewal funds to cover Distance
licenses and full costs. Our current budget does not cover our Education
software renewal | current cost. Committee
funds to cover License Fee: Required, and state as such rather than
full costs identifying as “high priority.”
1308 Add The D2L Analytics analyzes and monitors enrollment Distance
Analytics to our | trends, geographic, demographic and diversity data, Education
DE Platform as well as student satisfaction and retention rates. Committee

Analytics has to be used district-wide and costs about
$60,000.
Analytics is a high priority and is required for accurate




D2L analysis.

1309 New Add a tutor to an online class. There is already a Tutor | Corrine McKoy and Meg Corrine McKoy,
initiative: Role on D2L. This links specific students with specific | Phelps would like to pilot Meg Phelps
D2L Online Tutor | jnstructors. Will try to get D2L to pilot this project and | the Online Tutor on their

report back. Consider having a tutor between the D2L course.

hours of 4:30 pm to 8:00 pm. The tutor will help the

students with navigation, discussions, emoticons, D2L

etiquette and how to submit assignments.
1310 New Currently the Instructional Designer works only eleven Distance
Initiative: month a year. The demand for the Instructional Education
Convert the Designer service is extremely high, so committee is Committee
Inst_ructlonal requesting the job be extended to twelve months.
Designer to a 12- . : o
month position This is a high priority.
1311 New 1302 This is a non-resource initiative. Committee Distance Education Distance
Initiative: needs to define Regular and Effective Contact and Committee will define Education
Define Regular Regular and Effective Committee

and Effective

include it in the Distance Education Handbook.
This is a High priority.

Contact.

Contact

Instructional An Instructional Technology Survey will be included in | Rebecca Chandler will Rebecca Chandler
Technology the D2L newsletter. include an Instructional

Survey Technology Survey in the

D2L newsletter.

New Proposed
SUOs

Rebecca proposed new SUOs. Committee will review
current and proposed SUOs and discuss in next
month’s meeting.

Committee will review
SUOs handout and give
feedback in next meeting.

Rebecca Chandler

Before next
meeting

Committee will review the Distance Education Program
Review and give feedback.

Gwen will email Distance
Education Program Review
to committee members to
review the prioritization of
initiatives.

Gwendolyn
Huddleston




Next meeting November 14, 2013 from 3:00 pm — 4:30 pm in LRC Eileen Crump
136 Training Studio.
Adjournment The meeting was adjourned at 4:30 pm. Gwendolyn

Huddleston
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Ventura College: Instructional Technology
Trainings for Academic Year 2015-2016
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What are the best times for you to attend 73 responses

trainings in Instructional Technology?
8/4/2015 - 9/1/2015

Answered: T1  Skipped: 2

54 views

Mondays 2:00 PM 4» 8
O
_ Need |"5|ght5'?
surveyMonkey has dozens of expertly-
designed survey templates.
Sign up FREE » REIg:ElEubIE
Tuesdays 11:00
AM
Tuesdays 2:00
PM
Wednesdays
11:00 AM
Wednesdays
200 PM
Thursdays
11:00 AM
Thursdays 2:00
PM
Fridays 10:00
AM
0% 10% 20% 30% 40% 0% 60% 70% a0% S0% 100%
Awesome Time | Possible Time | | Mot Available
Awezome Time Pozzible Time Hot Available Total
Mondays 2:00 21.67% 38.33% 40.00%
PM 13 23 24 &0
Tuesdays 11:00 20.34% 16.95% 62.71%
AM 12 10 37 i)
Tuesdays 2200 13.11% 39.34% 47.54%
PM 8 24 29 61
Wednesdays 18.52% 22.20% 59.26%
11:00 AM 10 12 32 te
Wednesdays 16.67% 40.00% 43.33%
2200 PM 10 24 26 60
Thursdays 11:00 20,008 18.18% 61.82%
AM 11 10 2z 55
Thursdays 2:00 18.03% 32.79% 49.18%
PM 11 20 30 61
Fridays 10:00 29.69% 35.94% 34.38%
AM 19 23 22 64

Q2
Please suggest any additional days and
times that you would like to meet. (Example
Monday 6 pm)
Answered: 25 Skipped: 48
Q3
Would you attend trainings offered online?
Answered: T2 Skipped: 1
Yes
Perhaps
Ho
0% 10% 20% 30% 40% 50% 60% T0% 20% 90% 100%
Answer Choices Responses
Yes 55.56% 40
Perhaps 40.28% 29
Ho 4AT% 3
Total 2
Q4
Which of the following trainings are you
interested in attending?
Anszwered: 71 Skipped: 2
Desire to
Learm:...
Desire to
Learn: Quizzes
Desire to
Learn:...
Desire to
Learn: Tools...
Creating D2L
CQuizzes/Test...
iPads in the
Clazssroom
Lecture Capture
ADA Compliance
in Course...
Effective and
Regular...
Adobe Creative
Suite
Microsoft 365
Online Web
Conferencing...
Gamification
in Course...
0 1 2 3 4 5 G 7 & 9 10
High Priority: Medium Priority: Not a Total Weighted
Heed to Know Viould like to Pricrity Average
know
Deszire to Learn: 33.03% 46.03% 20063%
Gradebook 21 29 13 63 1.87
Deszire to Learn: 16.95% B4.24% 28.81%
Quizzes 10 32 17 a9 212
Desire to Learn: 15.00% 45,0 40,007
Discussions 9 27 24 &0 2.25
Desire to Learn: 25.81% 51.61% 22.58%
Tools and 16 32 14 62 157
Widgets
Creating D2L H.15% 42.62% 26.23%
Quizzes/Tests 19 26 16 &1 185
that are unique,
individualized,
and randomized
iPads in the 14.20% 33.93% 51.79%
Classroom & 19 29 o6 2.38
Lecture Capture 25.40% 49. 1% 25.40%
16 31 16 63 2.00
ADA 3.45% 43105 22.41%
Compliance in 20 25 13 2B 1.88
Course Design
Effective and 17.54% 59.656% 22.81%
Reqgular 10 34 13 af 2.05
Communication
Adobe Creative 17.54% bF.89% 24.56%
Suite 10 33 14 af 2.07
Microsoft 365 20.69% 56.90% 2241%
12 33 13 o0 2.02
Online Web 25.45% 47.2T% 2T.2T%
Conferencing 14 26 15 25 2.02
Tools
Gamification in 20.3T% 37.04% 42.59%
Course Design 11 20 23 o4 222
Q5

Please list any other topics that you would
like us to cover this year. (Example, Lecture
Capture on the iPad)

Answered: 18 Skipped: 55
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