
Program Review 
At Ventura College, a program is defined as any course of study that counts toward a certificate, degree or 
transfer and/or any stand-alone or combined student support services that may enhance students’ academic 
achievement. These are broken down into two main categories, Instructional and Service Unit Programs. 

 
Program Review is an annual process in which programs use data to assess their performance relative to 
established goals and expectations. As a result of this analysis, programs design initiatives for improvement. If 
additional resources are required to meet an initiative, programs request them through this process. 

 
To guide resource allocation, the College Executive Team releases an annual set of planning parameters. This is a 
list of factors and considerations based on the Strategic Implementation Plan that influence the administration’s 
resource decisions. Divisions submit prioritized lists of requests to relevant college committees, who then  
provide an additional level of prioritization. After this step, a final list of prioritized initiatives and resource 
requests are submitted to the college executive team, which makes the final decisions on which requests receive 
funding. In the subsequent year, programs evaluate the effectiveness of their initiatives, and decide whether to 
continue with them, modify them, or discontinue them. To promote continuous quality improvement, a process 
assessment occurs each year, which is used to determine if modifications to the process are necessary. 

 
Accreditation 
The Accrediting Commission for Community and Junior Colleges (ACCJC) Standard(s) most relevant to the 
development of program reviews and program plans are: 
Standard I.B.5. – The institution assesses accomplishment of its mission through program review and evaluation 
of program goals and objectives, student learning outcomes, and student achievement. Quantitative and 
qualitative data are disaggregated for analysis by program type and mode of delivery. 
Standard II.A.2.– Faculty, including full time, part time, and adjunct faculty, ensure that the content and methods 
of instruction meet generally accepted academic and professional standards and expectations. Faculty             
and others responsible act to continuously improve instructional courses, program and directly related services 
through systematic evaluation to assure currency, improve teaching and learning strategies, and promote 
student success. 
Standard II.A.16. – The institution regularly evaluates and improves the quality and currency of all instructional 
programs offered in the name of the institution, including collegiate, pre-collegiate, career-technical, and 
continuing and community education courses and programs, regardless of delivery mode or location. The 
institution systematically strives to improve programs and courses to enhance learning outcomes and 
achievement for students. 
Standard II.B.3. – The institution evaluates library and other learning support services to assure their adequacy in 
meeting identified student needs. Evaluation of these services includes evidence that they contribute to the 
achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for 
improvement. 
Standard II.C.1. – The institution regularly evaluates the quality of student support services and demonstrates that 
these services, regardless of location or means of delivery, including distance education and correspondence 
education, support student learning, and enhance accomplishment of the mission of the institution. 
Standard III.B.2. – The institution plans, acquires or builds, maintains, and upgrades or replaces its physical 
resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and 
the continuing quality necessary to support its programs and services and achieve its mission. 
Standard III.C.2. – The institution continuously plans for, updates and replaces technology to ensure its 
technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and 
services. 
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