Maureen Jacobs

From: Greg Gillespie

Sent: Thursday, February 5, 2015 4:34 PM

To: AllUsersVC

Subject: Decision Making at Ventura College

Attachments: Committees and Decision Making Review Action Team - Agenda.docx
Hello,

A ten member action team will be working to review the Making Decisions at Ventura College document along with our
committee structure. They will be making recommendations on revisions to the document and include a more detailed
description of committees and the decision making process. The attached document provides information on the
purpose of the action team, the objectives to be accomplished, and a timeline. The group will lead this inclusive process
that will engage our college in assessing and developing recommendations for an updated process and committee
structure.

The representatives on the committee are: Alex Kolesnik, Art Sandford, Mark Pauley, Peder Nielsen, Linda Resendiz,
Rick Trevino, Kathy Schrader, Patrick Jefferson, David Keebler, and Lucia Marquez (ASVC President).

The first meeting of the team occurred today and | also had the opportunity to discuss this initiative with the Faculty
Senate. Thank you for supporting the process and the team members as they work to obtain information on our various
committees and develop recommendations. Please feel free to contact any of the members with your thoughts and
ideas related to the project.

Thank you,
Gh.ag_

Greg R. Gillespie, Ph.D.
President

805-289-6460
www.venturacollege.edu

Ventura College will be a beacon of learning
—a source of inspiration and guidance —
for our students and community.



