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SUOs - What Are They?

» Goals and strategies in
supporting students through
their educational journey

» Specific department outcomes as o
related to their services

.

What do SUOs do?

» Help services maintain focus on the
importance of their role in student success

» Provide assessments to see if expectations
are met

ISUO #1

The Service will support or facilitate a positive

|

learning or service environment for students.

Accreditation Standard |IB

Student Support Services

» The institution recruits and admits diverse students who are
able to benefit from its programs, consistent with its mission.
Student support services address the identified needs of
students and enhance a supportive learning environment.
The entire student pathway through the institutional
experience is characterized by a concern for student access,
progress, learning, and success. The institution systematically
assesses student support services using student learning
outcomes, faculty and staff input, and other appropriate
measures in order to improve the effectiveness of these
services.

-

ASSESSMENTS FROM
2012 through 2015

| have participated in an SUO
assessment at VC

A. True
8. False
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Satisfaction Surveys

AVERAGE TARGET

WAS 75%

m Series]
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My department has used a
satisfaction survey.

A True 50% 50%

8. False

- °
& &

What was your goal for percentage
of satisfied students/staff/faculty?
A. 100% 40%  ao%

B. 90%

c. 80%

D. 75%

£, 70%

F. 60% 4 =

Other types of data

» Tutoring:
> 100% felt comfortable asking for help
» Financial Aid:
> 74% used their computer lab for services
» LRC:
> 73% found LRC hours satisfactory
» EOPS:

> 86% felt services increased their academic confidence
and academic goal clarity

-

Other types of data (cont)

» Counseling:

o After services rendered, 100% of students on probation
and/or dismissal were able to identify the steps needed
to reach academic success.

» FMO:

° Had increase of 30% assignable square footage, but
operating at a deficit of over 10 positions

o Created initiative: Find funding for additional positions

e

Uses of data

» Would you visit with a tutor at the Santa Paula site if one was
available?

° Yes 68% No 22% No Response 10%

Met with groups representing over 80% of faculty and staff.
Meetings were extremely productive

> Will continue as part of assessment process each year

After survey, department discussions led to suggestions for
improvement:

-

v

> Use SSD cards & more memory to improve older
computers
> Will result in less work requests

e
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Lessons learned . ..

» Satisfaction survey was issued
> 75% satisfaction rate was not met
> But - survey had a neutral option that might have skewed results

» After reviewing the survey and PSUO, it was determined
that we did not ask some very important questions on the
survey.

» Workshops & assessments need to be revised in order to
better capture what students are learning

.

A. Need to change/re-
write our survey

8. Use a different tool

c. Need to change our
SUO

p. Need another SUO
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What have you learned about your
previous assessments?
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What do we do with data?

‘ Review findings

oiscuss findings |

‘ Make suggestions ”

[

Re-Assess

Implement

Changes CYCLE

Request
Resources

| Usedatain

ASSESSMENT

I Program Review

Choose SUOs & ||
ISUO/ISLO

[
Discuss Findings

'Create Initiatives

ASSESS THIS SUO:

Worthy Rent-a-Car will provide a
positive experience for customers.

Criteria: Welcoming

and friendly tone.

A. Met criteria

8. Did not meet
Criteria

e

Greets customer with eye contact

55%
45%



https://www.youtube.com/watch?v=4T2GmGSNvaM
https://www.youtube.com/watch?v=4T2GmGSNvaM
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Criteria: Positive Attitude
Positive attitude enhances

customer experfence.
A. Met criteria 73%
8. Did not meet
criteria
27%
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Criteria: Responsive
Addresses customer’s questions

completely as possible.
55%
A. Met criteria 5%
8. Did not meet
criteria

&

&
&

Criteria: Satisfaction
Customer is satisfied with
transaction.

90%
A. Met criteria

8. Did not meet
criteria
10%
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What initiative would you create?

A. Reprimand employee

8. Offer professional
development to
employee

c. Ask for funds to buy
more cars

p. Change reservation
processes

e. Fire employee
. Look for a new job

-

PERCEPTION SURVEYS

DR. PAMELA YEAGLEY
RESEARCH ANALYST

Integrated

- Research on community college support indicates
Cost Effective

that students are more likely to achieve ther goals
when “six success factors” are present.

» Directed — students have 2 goal
‘and know how to achieve it

+ Focused — students stay on track, Focused
keeping ther eyes on the prize

+ Nurtured — students feel somebody
‘wants and helps them to succeed

» Engaged

dents actively
and

Valued

extracur

3 canneued stude ms&erethay
the college

‘Connected

» Valued — students’skills, talents,
abi experi

. Whst do 800 California commurity college students think
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Tour

Please take some time to tell us about your experience here today and give feedback to improve Student 1.4 My experience with the University Tour helped me ooooao
‘Services. This survey is voluntary, all of your answers are confidential, and answers are only reported in a P  aoxicmicaty: o

manner that does not reveal your identity. You do not have to answer any question that you do not wish to. 151 am satished with the University Tour Coooo

¥ with i . (select only one)
o
) !’os
Y o ot
B N Y
Ty, b, 0, T, B,
| was given clear direction during my visit fo Student ooooao
Senvices today, Such as 10 a Specific form, website, or
information.
| know more: about what | need to do in order to reach my Oooooao
‘academic goals than before | visited Student Services foday.
1 felt supported or cared about during my visit to Student ooooao
Services today.
My experience at Student Services today helped me Oooooao
connect to Ventura College personaly, academically, or
socially.
| am satisfied with my visit today to Student Services. Oogooogao

Enter foday's date in the boxes below. (MM/DD/YYYY)

Continued on Page 2

1.6 Enter foday's date in the boxes below. (MM/DDIYYYY)
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After attending the University Tour:
21 Ifes encouraged to mest with a Transfer Counselor to oo
create my educational pian.
22 Ifeel capable in my ability to iransfer to a university oo
23 The Transfer Center is a resource that | wil seok when | oo
assistance with transfeming to a universty

L =" 1

TOECTTo Ve T

socially.
1.5 | am safisfied with my visit o the Transfer Center. Oooooao

1.6 Entertoday's date in the boxes below. (MM/DDIYYYY)

2 Appointments ot the Transfer Center
21 Howlong was it from the time you wanied an appointment at the Transfer Center and your actual appointment
tod:

[ Less than one week O Betwesnone weck andtwo [ Between two weeks and four
weeks weeks

[ Between four weeksand six (] More than six weeks
weeks

22 Thetr me wanting and coming in
O exceeded my needs - the me 1 met my needs - the fime
was shrterthan | thought t ‘about what it should be

was [ did not meet my needs - the
time was too long

e

L =374 _

CCSSE SURVEYS

BILL HART
DIRECTOR, TITLE V VELOCIDAD GRANT

Reminder of ISUO-1

The Service will support or facilitate a positive
learning or service environment for students.

What criteria should be
on the ISUO-1 rubric?

A.
B.

Timeliness of service
Availability of service

Desired services are
offered

Convenience of
services

Location of services
Staff attitude
Other
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ISUO #1 Performance Target

The Service will support or facilitate a positive
learning or service environment for students.

» As an institution, what % should our target be
for meeting this ISUO?

.

What should ISUO-1 Target Be?

70%

75% -
80%

85%

90%

95% o o

mm o N ®

How important is the term for
outcomes to you?

SUO - Service Unit Outcome or
LSO - Learning Support Outcome

A. Prefer SUO 64%
8. Prefer LSO

c. Doesn’t matter
to me

|

18% 18%




