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 Goals and strategies in 
supporting students through 
their educational journey 

 Specific department outcomes as 
related to their services

 Help services maintain focus on the 
importance of their role in student success

 Provide assessments to see if expectations 
are met

The Service will support or facilitate a positive 
learning or service environment for students.

Student Support Services 

 The institution recruits and admits diverse students who are 
able to benefit from its programs, consistent with its mission. 
Student support services address the identified needs of 
students and enhance a supportive learning environment. 
The entire student pathway through the institutional 
experience is characterized by a concern for student access, 
progress, learning, and success. The institution systematically 
assesses student support services using student learning 
outcomes, faculty and staff input, and other appropriate 
measures in order to improve the effectiveness of these 
services. 
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 Tutoring: 

◦ 100% felt comfortable asking for help

 Financial Aid:

◦ 74% used their computer lab for services 

 LRC:

◦ 73% found LRC hours satisfactory

 EOPS:

◦ 86% felt services increased their academic confidence 
and academic goal clarity

 Counseling:  

◦ After services rendered, 100% of students on probation 
and/or dismissal were able to identify the steps needed 
to reach academic success.  

 FMO:  

◦ Had increase of 30% assignable square footage, but 
operating at a deficit of over 10 positions

◦ Created initiative:  Find funding for additional positions

 Would you visit with a tutor at the Santa Paula site if one was 
available? 

◦ Yes 68%         No 22%             No Response 10% 

 Met with groups representing over 80% of faculty and staff. 
Meetings were extremely productive

◦ Will continue as part of assessment process each year

 After survey,  department discussions led to suggestions for 
improvement:

◦ Use SSD cards & more memory to improve older 
computers

◦ Will result in less work requests
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 Satisfaction survey was issued
◦ 75% satisfaction rate was not met

◦ But – survey had a neutral option that might have skewed results

 After reviewing the survey and PSUO, it was determined 
that we did not ask some very important questions on the 
survey.

 Workshops & assessments need to be revised in order to 
better capture what students are learning
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https://www.youtube.com/watch?v=4T2GmGSNvaM
https://www.youtube.com/watch?v=4T2GmGSNvaM
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A. Reprimand employee

B. Offer professional 
development to 
employee

C. Ask for funds to buy 
more cars

D. Change reservation 
processes

E. Fire employee

F. Look for a new job
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BILL HART

DIRECTOR, TITLE V  VELOCIDAD GRANT

The Service will support or facilitate a positive 
learning or service environment for students.

A. Timeliness of service

B. Availability of service

C. Desired services are 
offered

D. Convenience of 
services

E. Location of services

F. Staff attitude

G. Other
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The Service will support or facilitate a positive 
learning or service environment for students.

 As an institution, what % should our target be 
for meeting this ISUO?

A. 70%

B. 75%

C. 80%

D. 85%

E. 90%

F. 95%
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