VENTURA COLLEGE
     Minutes of the Classified Senate
Date: Thursday, March 3, 2016

3:00 pm – 5:00 pm
Present: Eileen Crump, Nan Duangpun, Peder Nielsen, Felicia Torres, Allison Torres, Pamela Yeagley, Rick Trevino, Chief Sidnam, Katie Owashi,  Veronica Allen, Angeline Gonzales, Carol Smith, Sheena Billock,  Arlene Reed, Yessica Ortiz Noriega, Tricia Bergman, Michelle Kon
e
Recorder:  Eileen Crump
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 3:05 p.m.


	
	
	Peder Nielsen



	Adoption of the Agenda
	The agenda was adopted as is.
	
	
	Peder Nielsen

	Public Comments
	On behalf of the classified staff, Olivia Long presented the 9 + 1 at Chancellor’s Consultation Council, and it was enthusiastically accepted. 

Moorpark College and Oxnard College would like to implement the 9+1 in their colleges.  
	
	
	Peder Nielsen

	Approval of Meeting Minutes
	Felicia Torres move to approve the September 2015 meeting minutes and Tricia Bergman seconded the motion. The September 2015 meeting minutes were approved.

Carol Smith move to approve the January 21, 2016 meeting minutes and Chief Sidnam seconded the motion. The January 21, 2016 meeting minutes were approved.
	
	
	Eileen Crump

	Ventura College Reorganization 
	There was discussion regarding the Ventura College reorganization. The classified staff need to have input about the reorganization. 

It was noted that there is a high demand for more administrative and office assistants. Overall there is a shortage of classified staff. Twenty-one more faculty members will be hired, but no additional administrative support staff have been hired to assist the faculty with their workload.
	
	
	Peder Nielsen

	
	There have been instances in which a department has hired student workers in place of classified employees.

The president is looking at all reorganization recommendations. Peder can set up a reorganization model from classified staff or do it during the classified retreat. Classified discuss it during retreat and come up with something to present to the president. Classified need to offer some rationale for recommending a particular re-organization plan.
	
	
	

	New Equal Employment Opportunity Position
	The EEO is offering a onetime amount of $45,000 state funds for a college employee to help increase diversity in the college.  This amount can be used to pay backfill for a faculty member or create a full-time classified position that will work to increase diversity in the organization. This position would be involved in all hiring committees.

If the college would like to create a position specifically for diversity awareness, it will have to come up with a job description.  

There was some discussion regarding the fact that Ventura College has a Diversity in Culture Committee that is already increasing awareness of diversity on campus.


	Pamela will send out an email so people can vote on whether to create a classified position or give the $45,000 to the Diversity in Culture Committee.

	
	Pamela Yeagley

	Accreditation Report
	All classified employees need to understand what is written in the Accreditation Report. 

Most of Standard 1 has been accomplished. 

There was discussion and a need for clarification on the following items mentioned in the Accreditation Report.

· Middle School 

· Three deans 

If you see typos in the Accreditation Report please let Eric Martinsen or Kim Hoffmans know. Please review all the numbers mentioned to make sure they are correct.

Classified staff need to know how the plan is integrated.

	
	
	Peder Nielsen

	
	Standard 2 includes an action plan. Classified staff need to check for obvious gaps in the action plan.

Standard 2 does not list all transfers and majors. Katie Owashi will talk to Kim Hoffmans about the listing of majors and degrees.  
The classified staff will review Standards 3 and 4 during the March 22 Classified Staff Retreat.
The Accreditation Report will be presented at the

June board meeting.
Peder will not give approval until the classified staff review all 4 standards.
	
	
	

	Integrated Plan Draft
	The classified staff were emailed the Integrated Plan Draft and asked to review and share their opinions of the plan. 

Classified staff will discuss the Integrated Plan during the Tuesday, March 22, 2016 Classified Staff Retreat. 


	
	
	Peder Nielsen

	Spring Retreat

New Classified Orientation
	The Classified Staff Retreat will be held on Tuesday, March 22, 2016 from 8:00 pm - 2:00 pm in Guthrie Hall.
Greg Gillespie and the deans have encouraged all classified staff to participate in the retreat.

On the agenda:

· Evacuation Chairs Demonstration

· First Aid

· Office Exercise

· Review Integrated Plan

· Review Accreditation Report
	
	
	Rick Trevino

	Elections
	The classified senate board nominations will take place in May. Elections will be in June, and the officers will take their official positions on July 1.  
	
	
	Peder Nielsen

	State Classified Senate Board Meeting
	The state classified board meeting will be held on March 11 and 12 at Ventura College.  The meeting will be hosted by the three VCCCD Classified Senates. The meetings will be held in the Student Activities

Multipurpose Room.  The Friday lunch will be held in the Wright Center.  

Volunteers will be helping with setup and clean up. 
	
	
	Peder Nielsen

	SEIU
	The contract will expire on June 30, 2016, so the entire contract is now open for negotiations.

	A survey will be sent out to create the initial proposal.
	
	Olivia Long

	Classified Employee Success Manual
	April Doud, the Moorpark College Classified President, created a Classified Employee Success Manual and is sharing it with Ventura College.  We will be adopting the manual for Ventura College. 
	
	
	Peder Nielsen

	Adjournment
	The meeting was adjourned at 5:00 pm.
	
	
	Peder Nielsen




