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A. Ventura College Substantive Change Proposal  

A.1  Description of Change 
In alignment with its educational mission and in response to an identified need that was 
supported by a subsequent Labor Market Study (Appendix A), Ventura College (VC) has 
collaborated with an industry partner and plans to initiate a new Diesel Mechanic Training 
Program with the admission of twenty-four students in the fall of 2016. 

A.2 Relationship of Change to Mission:  
College Mission: 
At Ventura College, we transform students’ lives, develop human potential, create an informed 
citizenry, and serve as the educational and cultural heart of our community. Placing students at 
the center of their learning experience, we serve a highly diverse student body by providing 
innovative instruction and student support, focusing on associate degree and certificate 
completion, transfer, workforce preparation, and basic skills. We are committed to the 
sustainable continuous improvement of our college and its services. 

 
Ventura College, founded in 1925, is the oldest of three colleges in the Ventura Community 
College District.  Located in Ventura, California, Ventura College’s designated service area 
includes the cities of Ventura, Santa Paula, Ojai, Oak View, and Camarillo, the towns of 
Fillmore and Piru and portions of the city of Oxnard.   
 
The current FTES of Ventura College as of 2014-2015 is 9,692 with an unduplicated headcount 
of 13,085 students. The College offers thirty-four Associate of Art (A.A.)/Associate of Science 
(A.S.), sixteen associate transfer degrees (ADT) and twenty-seven certificate programs approved 
by the State Chancellor’s Office according to data currently published in the Ventura College 
Catalog. Also offered by the College are twenty Proficiency Award areas for students. There is 
great diversity in the program offerings from Art, and various Sciences, to Nursing and 
Welding.   Recent emphasis by the California Community Colleges Chancellor’s Office has 
been placed on the expansion of Career and Technical Education (CTE) courses for a strong 
workforce.  Approximately, 25% of Ventura College course section offerings are part of CTE 
programs. 
 
Ventura College provides a positive and accessible learning environment that is responsive to 
the needs of a highly diverse student body through a varied selection of disciplines, learning 
approaches and teaching methods including traditional classroom instruction, distance 
education, experiential learning, and co-curricular activities. It offers courses in basic skills and 
English-language learning; programs for students seeking an Associate’s Degree, certificate or 
license for job placement and advancement; curricula for students planning to transfer; and 
training programs to meet worker and employee needs.  
 
With its commitment to workforce development in support of the State and region’s economic 
viability, Ventura College takes pride in creating career technical education opportunities that 
promote success, develop students to their full potential, create lifelong learners, enhance 
personal growth, and foster positive values for successful living and membership in a 
multicultural society. The Diesel Mechanic program aligns with the College’s mission and its 
commitment to student success in meeting Ventura County workforce needs.  
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A.3  Rationale for Change 
As part of Ventura College’s continuing efforts to expand student opportunities and provide 
skilled labor to the local community, Ventura College plans to offer a Diesel Mechanic Training 
Program.  This program aligns with the college’s “workforce preparation” mission allowing 
Ventura College to meet the growing needs of its current students and local industry.  The 
program will also fulfill its commitment as part of the VC Innovates Grant program by 
providing a new career pathway for students moving from middle school to high school and on 
to a career-focused training programs at Ventura College. 
 
According to the Bureau of Labor Statistics (Appendix A), job opportunities in the diesel 
mechanic or medium/heavy truck engine repair fields are expected to grow 9% from 2012 to 
2022 with median hourly earnings of $25.23 in Ventura and surrounding counties.  The business 
of truck sales continues to grow with projected sales nation-wide of over 300,000 units this year.  
History has shown that individual owners or small fleets rely heavily on local dealers to repair 
their diesel trucks. Small repair shops have traditionally had a portion of this business, but with 
the increased use of electronic technology related to diagnostic testing and repair of truck 
engines, small shops haven’t been able to keep up with the increased training demands and 
costs. Bigger trucking fleets possess greater repair capabilities and normally employee their own 
diesel technicians.  Most dealerships employ 15-40 technicians at each one of their locations and 
are consistently unable to find new replacements. According to Ed Gibbs, CEO, of Gibbs 
International Truck Centers’ six state-wide locations, there is a constant and urgent need for 7-
10 additional technicians.  This need is similar at other truck dealers state-wide. 
 
Although traditionally diesel mechanics have received much of their training “in house,” as a 
result of the increased training demands and costs mentioned earlier, “on the job training” is no 
longer a viable option for most diesel repair facilities.  Educated workers with technical 
expertise, as well as, problem-solving and “soft” skills are required.  Current employment 
prospects in the diesel repair industry will make a Diesel Mechanic training program attractive 
to many Ventura College students who are seeking high wage, high demand jobs.   

B. Program Description 

B.1 Description of Diesel Mechanic Program 
Classes in the proposed Diesel Mechanics Program at Ventura College are slated to begin in 
August, 2016.  Students could elect to pursue a Certificate of Achievement, and/or an Associate 
of Science Degree in Diesel Mechanics.  The Diesel Mechanics program will provide hands-on, 
work-based training experience and classroom curriculum required for careers in diagnosis and 
repair of the electronics, engines, and various equipment in medium/heavy duty trucks.  
 
A Certificate of Achievement in Diesel Mechanics would require 36 to 40 units of core 
coursework involving the Diesel Mechanic major courses.  In addition, courses in “soft skills” 
such as job readiness, customer service, workplace ethics, documentation, foundations of 
English, Math and computing skills would also be included. 

 
An Associate of Science Degree in Diesel Mechanics would require an additional 36 to 40 units 
of general education beyond the core classes outlined in the Certificate of Achievement.  The 
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“soft skills” courses discussed above, would also be incorporated into the general education 
requirements. 

B.2 Education Purpose for the Change 
The Associate of Science degree and Certificate of Achievement in Diesel Mechanic at Ventura 
College is designed to prepare students for immediate employment in the Ventura County diesel 
engine repair workforce.  Students will be groomed in the advanced knowledge and high 
technology skills that will prepare them as diesel technicians for the 21st Century. The program 
curriculum incorporates lecture and lab activities correlated around competencies in; maintenance 
and inspection of heavy-duty diesel engines, technical, operational, and diagnostic skills of diesel 
electrical systems, power train units, steering and suspension components, brakes, electrical and 
fuel systems.  

B.3 Eligibility Requirements, Accreditation Standards and Commission Policies related 
to Student Learning Programs and Services 
Included in this proposal are the revised Eligibility Requirements and Accreditation Standards 
(2014 version) related to starting a new educational programs.  The Eligibility Requirements and 
Accreditation Standards are covered separately in Sections F and G.  This section of the proposal 
addressed the Commission policies for the elements related to new Educational Programs. 

 
1. Evidence that the new program is within the scope of the institutional mission. 

The proposed Diesel Technology Program is consistent with Ventura College’s mission.  
Refer to section A.2 for details. 
 

2. Description of the analysis undertaken to determine need for the new program. 
Based on the Labor Market Study initiated at the industry’s request for a diesel training 
program, a decision was made to pursue a partnership with industry to develop a Diesel 
Mechanics program at Ventura College.   In May 2015, Ventura College Foundation wrote a 
major gift proposal to be presented to Gibbs International Truck Centers (Appendix B).  July 
7, 2015, Ventura College and Gibbs Truck Centers developed an implementation of a 
partnership timeline (Appendix C). 
 
During a series of four, two-hour meetings, Gibbs, Ventura College administrators and 
automotive faculty developed  a Memorandum of Understanding (MOU) signed in August, 
2015 (Appendix D) outlining the partnership of each entity for the development and 
management of the Venture College Diesel Mechanic Training Program 
 
Gibbs Truck Center would: 
• Provide lab facilities, tools, core blocks, used trucks for training purposes, curriculum 

support and recruitment and placement assistance to students.  All the equipment 
donated by Gibbs International would be identified with Gibbs corporate logo. 

• Actively participate in the Diesel Technology Advisory Committee and provide advice 
for the curriculum and program effectiveness in order to ensure the business community 
will receive highly skilled diesel technicians.  

• Provide a $75,000 cash gift and approximately $800,000 in gift-in-kind contributions 
over 5 years.  The $75,000 cash gift will support the curriculum development and the 
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cost of refurbishing a classroom.  The cash donation and gift-in-kind will be accepted, 
processed and acknowledged by the Ventura County Foundation. 

• Indemnify, defend, and hold the Ventura County Community College District and 
Ventura College, its Board of Trustees, officers, agents and employees harmless from 
any and all claims, damages, losses, causes of action and demands, including reasonable 
attorney’s fees and costs, incurred in connection with or in any manner arising out of 
the performance of the work contemplated by this Agreement.  Acceptance of this 
Agreement constitutes that Gibbs Truck Center and their employees are not covered 
under the Ventura County Community College District’s general liability insurance, 
employee benefits or workers compensation.  It further establishes that Gibbs shall be 
fully responsible for such coverage. 
 

Ventura College would: 
• Establish and provide a Diesel Technology Program. 
• Establish the program/administration beginning with the retention of a subject matter 

expert in the field of Diesel Mechanics, qualified to create curriculum and learning 
outcomes as required by the Ventura College’s curriculum review committee.  

• Provide faculty and classroom space 
• Assist students with internship placement. 
• Start the program in fall 2016 semester. 
• Pursue National Automotive Technicians Education Foundation’s (NATEF) 

Medium/Heavy Duty Truck certification. 
• Establish a stackable diesel technology certification curriculum including: 

a. Certificate of Achievement 
b. Associate of Science Degree 

• Develop curriculum that would include coursework in technical, applied, academic and 
workplace skills. 

• VCCCD, shall indemnify, defend, and hold Gibbs Truck Center, its officers, agents and 
employees harmless from any and all claims, damages, losses, causes of action and 
demands, including reasonable attorney’s fees and costs, incurred in connection with or 
in any manner arising out of the performance of the work contemplated by this 
Agreement.  Acceptance of this Agreement constitutes that VCCCD and their 
employees are not covered under Gibbs’ general liability insurance, employee benefits 
or workers compensation.  It further establishes that VCCCD shall be fully responsible 
for such coverage. 

  
3.  Evidence of official approval by the governing board. 

The Diesel Mechanic Program is be being approved in phases starting with the courses in 
semester one (Click on hyperlinked date below to view agenda details): 

• DM V10: Approved by the Ventura County Community College (VCCCD) Board of 
Trustees on 01/19/2016  

• DM V10L: Approved by the VCCCD Board of Trustees on 01/19/2016 
• DM V12: Approved by the VCCCD Board of Trustees on 01/19/2016 
• DM V12L: Approved by the VCCCD Board of Trustees on 01/19/2016 

 

http://www.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=A5GR5A6BEE61
http://www.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=A5GR5A6BEE61
http://www.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=A5GR5A6BEE61
http://www.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=A5GR5A6BEE61
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Courses to be offered in the second semester include: 

• DM V26: Approved by the VC Curriculum Committee (CC) on 03/08/2016. Edited 
with recommendations from District Technical Review Workgroup- Instruction 
(DTRW-I) (agenda) on 03/10/2016. On the Board of Trustees agenda for 04/12/2016 

• DM V26L: Approved by the CC on 03/08/2016. Edited with recommendations from 
DTRW-I (agenda) on 03/10/2016. On the Board of Trustees agenda for 04/12/2016 

The remaining Diesel Mechanic Program courses, certificate and degree are in various stages 
of approval to be completed in Spring- Fall 2016.  

 
4. Evidence of sufficient fiscal and physical resources to support and sustain the new 

program and an analysis of fiscal impact on the institution’s budget as well as plans for 
sustainability.  

 
Ventura College as part of the planning process estimated a 6-year revenue-cost analysis to 
plan for total cost of ownership to sustain the Diesel Mechanic program (Appendix I).  In this 
year designated as “start-up,” the College anticipates contributing around $48,000 is one-time 
money to balance the budget.  For year one through three, the budget estimates show 
anticipated revenue excesses of $14,000- $78,000 in fiscal years 2017-2019.  By year 2020, 
the Diesel Mechanic program will be self-sustained without the need for additional funding 
through grants. 
 
Gibbs Truck Center has committed sizeable financial contributions to the program in the form 
of an initial donation of $45,000 and a pledge of an additional $100,000 for tools and 
equipment, and will also provide an in-kind contribution of approximately $800,000 in 
trucks, engines, equipment and training space (one truck service bay removed from 
production and dedicated solely to the students’ training laboratory).  Along with CTE 
training grants it is anticipated that this expensive program will be well-funded until it can 
become a viable and contributing component of the college’s academic offerings.  
 
Ventura College currently has a classroom designated for lecture and lab demonstrations in 
the Automotive Education Program (AEP) building, located directly across from the 
automotive lab and lecture facilities.  In addition to the original donation of $45,000, Gibbs 
Truck Center has donated another $30,000 (for a total of $75,000 this year) for technology 
and other improvements in the classroom. The room will be outfitted with two large dry erase 
white boards (8W X 4H) at the front of the classroom and one dry erase white board (8W X 
4H) on each side of the classroom and current teaching technologies (projector, computer, 
and document camera).  Models for simulation and demonstration will be placed along the 
back of the classroom when in use and when not needed, will be stored in a Conex storage 
box (20’ X 8’ X 8’.6”) placed on the left side of the AEP building 
 
After visiting three community colleges with Diesel Mechanic programs to ascertain the 
required square footage for implementation of a Diesel Program, it was determined that the 
optimum laboratory facility would be 23,000 sq. ft. or larger.  As a result, it was evident that 
one bay (donated by Gibbs) would not be sufficient to accommodate the program laboratory 

http://www.vcccd.edu/sites/default/files/files/committees/DRTW-I/03.10.16_dtrw-i_agenda_packet.pdf
http://www.vcccd.edu/sites/default/files/files/committees/DRTW-I/03.10.16_dtrw-i_agenda_packet.pdf
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needs.  Therefore, the College is renting a second bay to expand the space. Refer to Appendix 
K for the amendment to the original MOU- Appendix D. 

 
5. Evidence that the program is designed to meet student needs; description of how outcomes 

of the new program will be assessed. 
 

The predictive demographics of the students who may be interested in the Diesel Mechanic 
Program are high school or GED graduates. Another student population is most likely our 
adult students who are seeking new skill-sets to cross train into another career field.  
 
Course and program student learning outcomes for Diesel Mechanics (DM) will be assessed 
on an ongoing basis (5-year cycle) that are consistent with all instructional programs at 
Ventura College (VC Student Learning Outcomes web page).   Program level outcomes for 
DM are: 

 
Upon successful completion of the Diesel Mechanics program, students will be able to: 
1. Practice safety in the repair and service associated with diesel mechanics; 
2. Select the proper method to diagnose and repair diesel systems;  
3. Demonstrate proficiency in the use of automotive diagnostic equipment to evaluate 

system performance and determine needed repairs.  
 

6. Description of how the program will be reviewed compared with other programs, including 
student achievement, assessment and improvement student learning outcomes (SLOs). 

 
Annually through program review, faculty and staff reflect on the successes and challenges of 
their programs to consider how they can improve.  Using quantitative and qualitative data, 
including student learning outcomes analysis, faculty and staff create initiatives to be 
implemented for continuous quality improvement.  Further details of the process can be 
found on the College’s Program Review web page. 

 
7. Description of how expertise in this new field is to be acquired in order for a quality 

curriculum to be developed. 
 

Ventura College offers robust professional development opportunities throughout the 
academic year to support faculty and staff expertise (Professional Development Calendar).  In 
addition, CTE faculty have the opportunity to attend discipline specific training using Perkins 
funding. 

 
8. Evidence of sufficient and qualified staff for the program; description of processes for 

hiring and evaluating staff. 
 

Currently, Ventura College has three full-time automotive faculty who possess much of the 
needed expertise in the diesel automotive field.  However, the College is in the process of 
hiring part-tine faculty member with specific diesel experience to teach in the Fall semester 
(job announcement and Appendix E) 

  

http://www.venturacollege.edu/college-information/student-learning-outcomes
http://www.venturacollege.edu/college-information/program-review
http://www.venturacollege.edu/committees/professional-development-advisory/calendar
https://www.governmentjobs.com/careers/vcccd/jobs/1382198/instructor-in-diesel-mechanics-part-time-pool
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Lectures and labs courses will be taught by instructors who meet the California Community 
Colleges job requirements for Diesel Mechanics instructors (Minimum Qualifications of 
Faculty and Administrators of the California Community Colleges, p. 26; 2014).  Per these 
requirements applicants must possess: 

• Any bachelor’s degree and two (2) years of professional experience; OR  
• Any associate degree and six (6) years of professional experience; OR  
• An appropriate California Community College Credential; OR  
• Request equivalency  

 
According to the National Automotive Technicians Education Foundation (NATEF) 
accreditation requirements, program instructors must also possess Medium-Heavy Duty 
Truck ASE (Automotive Service Excellence) Certifications: T2 Diesel Engines, T3 Drive 
Train, T4 Brakes, T5 Suspension & Steering, T6 Electrical/Electronic Systems, T7 Heating, 
Ventilation & Air Conditioning (HVAC) and T8 Preventive Maintenance Inspection. Faculty 
will be hired with criteria requiring the minimum qualification by the California Community 
College Chancellor’s Office with preferred qualifications in NATEF standards.   

 
9. Description of the process for creating and revising curriculum for the program. 

Ventura College has a robust Automotive Technology Program with strong support from 
Toyota demonstrating a successful model for the College to follow for the Diesel Mechanics 
Program.  Full-time faculty members in the automotive program have worked with a diesel 
mechanic professional expert, Brian Burgess (Resume for Burgess-Appendix F) to develop 
the curriculum using the standard College processes in the table 1 below.  Following initial 
approvals, discipline experts revise/review CTE curriculum every two years as necessary to 
stay current with industry and educational standards. 

 

http://www.asccc.org/sites/default/files/2014MinuimumQualifications.pdf
http://www.asccc.org/sites/default/files/2014MinuimumQualifications.pdf
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Table 1  
Responsible Party Process 
Faculty Member Initiates new course, course revision, new program, program 

revision and submits additional distance  
Department and Division 
Review 

All members of the department/discipline and the Division Dean, 
are given an opportunity to review and make suggestions for the 
proposed new course, course revision, new program, or program 
revision 

Technical Review Workgroup This workgroup of the Curriculum Committee meets twice a 
month to review submitted curriculum.  Membership includes the 
following individuals: 

• Curriculum Committee Tech Review Faculty 
• Curriculum Faculty Co-Chair 
• Vice President of Academic Affairs 
• Articulation Officer 
• Instructional Data Specialist 
• Curriculum Technician 
• Curriculum proposing faculty lead as necessary 

Curriculum Committee The Curriculum Committee meets semi-monthly to review and 
approve new course proposals, course revisions, new program 
proposals, program revisions, and graduation requirements. The 
committee is co-chaired by a faculty member appointed by the 
Academic Senate and by the Vice President of Academic Affairs. 
 
Link to Diesel course outlines in CurricUNET.  CurricUNET is 
the system Ventura College utilizes for curriculum course outline 
of records.  Courses in red are active and approved, courses in 
black or revised or pending approval. 

District Technical Review 
Workgroup (DTRW-I) 

Approved Curriculum from the campus is submitted to the 
District-wide Technical Review for ensuring technical and legal 
accuracy.  Membership includes: 

• Chancellor’s Representative 
• One of the following from each college: 

o Faculty Curriculum Chair 
o Academic Senate President or designee 
o Vice President of Academic Affairs 
o Articulation Officer 

Chancellor’s Cabinet Following review from DTRW-I, curricula is verified and 
placement on Board of Trustees Meeting Agenda 

Consultation Council District-wide review of the Board of Trustees Agenda, in which 
curriculum to be presented to the Trustees is reviewed. 

Board of Trustees Curriculum is reviewed and approved at the monthly meetings. 
State Chancellor’s Office Items for which authority is not delegated locally to the Board of 

Trustees are submitted to the State Chancellor’s Office for 
approval. 

http://www.curricunet.com/ventura/search/course/course_search_result.cfm
http://www.vcccd.edu/committees/dtrw-i
http://www.vcccd.edu/committees/dtrw-i
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10. Description of program course requirements. 
 

The “Core” Diesel Mechanics program is four semesters (see Appendix G) in length and is 
comprised of sixteen (16) courses (see Appendix H).  The first two (2) semesters will provide 
a student with a Basic Diesel Technician Certificate.   A Master Diesel Technician Certificate 
will be provided after successful completion of the fourth semester.  An Associate of Science 
degree can be achieved by completion of additional required general education units that can 
be incorporated into the full two-year program. Complete course outlines are available in a 
PDF Version or CurricUNET) 

 
Books that incorporate all the 2014 National Automotive Technicians Education Foundation 
(NATEF) training tasks and provide excellent online support services and tools for students 
were adopted as the program texts and include: 
• (2016) Owen Duffy/Gus Wright, Fundamentals of Medium Heavy Duty Commercial 

Vehicle Systems, Jones and Bartlett Learning, Burlington, MA.  
Based on the 2014 National Automotive Technicians Education Foundation (NATEF) 
Medium/Heavy Truck Tasks Lists and ASE Certification Test Series for truck and bus 
specialists, Fundamentals of Medium/Heavy Duty Commercial Vehicle Systems is designed to 
address these and other international training standards. The text offers comprehensive coverage 
of every NATEF task with clarity and precision in a concise format that ensures student 
comprehension and encourages critical thinking. 
  

• (2016) Gus Wright, Fundamentals of Medium Heavy Duty Diesel Engines. Jones and 
Bartlett Learning, Burlington, MA.  
Based on the 2014 National Automotive Technicians Education Foundation (NATEF) 
Medium/Heavy Truck Tasks Lists and ASE Certification Test Series for truck and bus 
specialists, Fundamentals of Medium/Heavy Duty Diesel Engines is designed to address these 
and other international training standards. The text offers comprehensive coverage of every 
NATEF task with clarity and precision in a concise format that ensures student comprehension 
and encourages critical thinking. 

 
This program was designed to meet NATEF (National Automotive Technicians Education 
Foundation) requirements for a Medium/Heavy Duty Truck Repair program.  Full 
accreditation from NATEF will be sought in the first year of program operation.  Lectures 
will average 3 hours per week/course with 9 hours per week/course per lab sections. Students 
are expected to do an additional at-home study of three (3) hours for every one (1) hour of 
lecture per week (9 hours/week).   
 
Students must pass all written and performance assessments. With a passing score of 70%, 
grading will encompass the following:  

1. Accumulative end of unit assessments (35%),  
2. Performance progress checks (35%); 
3. Assigned homework (30%).  

 
Classes will be offered on-ground in a face-to-face classroom and laboratory format and 
setting.  Lectures will be offered in a classroom on campus that normally seats 35 students.  
Twenty four (24) students will comprise the initial cohort.  Simulation work will be 
conducted in the new Applied Science’s CTE Training Room and will utilize state-of-the-art 

http://www.venturacollege.edu/sites/default/files/files/departments/academic/JCOOK/dm_cors.pdf
http://www.curricunet.com/ventura/search/course/course_search_result.cfm
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simulators for training on electrical systems, hydraulics and other principles of diesel 
technology.  Hands-on laboratory sessions will be offered in a dedicated service bay at Gibbs 
Truck Center.  

 
11. Description of student support services for the program. 

 
Diesel Mechanic students will have access to the all of the support services available at 
Ventura College.  A comprehensive list and details of these services can be found on the 
Ventura College web page. 

 
12. List of prerequisites and admission requirements. 

 
No prerequisites or special admission requirements are specified for enrollment in Diesel 
Mechanic Courses.   Lecture and corresponding laboratory classes are designed as co-
requisites to reinforce learned classroom material in a laboratory (hands on) setting.  Diesel 
Mechanic courses have recommended preparation course sequencing suggestions building on 
prior knowledge.  Refer to Appendix J spreadsheet for details on prerequisites. 

 
13. Evidence of labor market analysis that includes wage/salary data and opportunities for 

employment. 
 
According to the Bureau of Labor Statistics (Appendix A), job opportunities in the diesel 
mechanic or medium/heavy truck engine repair fields are expected to grow 9% from 2012 to 
2022 with a median hourly earnings of $25.23 in Ventura and surrounding counties.   

C. Description of the Planning Process 

C.1 Change's relationship to the institution's planning, evaluation and stated mission 
The proposed change does not affect the relationship of Ventura College’s planning, evaluation 
and stated mission and are anticipated to enhance our ability to provide greater student access to 
workforce preparation. 

C.2 Assessment of Needs and Resources That Has Taken Place 
Assessment of needs and resources can be found in the previous sections:  A.3 and B.3.2. 

C.3 Anticipated Effect of the Proposed Change on the Institution 
As a result of the new Diesel Mechanic program, Ventura College anticipates an increase in 
student enrollment and workplace preparation while maintaining high quality instruction to 
support student success.  In addition, the Diesel Mechanic program will support local industry to 
reduce their employment deficit of qualified mechanics with the knowledge and skills necessary 
to perform diesel automotive diagnostics and repairs. 

C.4 A clear statement of the intended benefits what will result from the change 
Refer to C.3 for intended benefits of the Diesel Mechanic program for students, the college and 
community.  

http://www.venturacollege.edu/services-for-students
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C.5 Description of the Preparation and Planning Process for the Change 
Description outlining the analysis, preparation, fiscal/physical resources, and other planning 
processes are found in section B.3. 

D. Evidence that the institution has analyzed and provided of adequate resources 
necessary to initiate, maintain, and monitor the change 

D.1 Adequate and Accessible Student Support 
Diesel Mechanic students will have access to the all of the support services available at Ventura 
College.  A comprehensive list and details of these services can be found on the Ventura College 
web page. 

D.2 Professional Development for Faculty and Staff to Effect and Sustain the Change 
In addition to the information specified in section B.3.5, Ventura College provides faculty and 
staff training that supports professional development through fully online training, face-to-face 
teachings, and other staff development activities as well as individual help on an as-needed basis.   
Additionally, the faculty at VC share learning from each other with regard to teaching and 
industry best practices and provide shared support through organized mentoring and support 
groups.  

Examples from professional development opportunities for faculty include (as taken from 07 and 
08 Flex lists): 
• Creating Effective Library Assignments 
• Engaging Students Online 
• Getting it Write: Making the Most of LRC Technology in the Composition Classroom   
• Teaching and Learning Consortium 
• TTEG – Great Teachers Seminar Participants,  
• Helping Students Transfer 
• Desire to Learn Course Management System,  
• Canvas Learning Management System, our next Learning Management System to be 

adopted in April 2016 by the district office 
• Increasing Student Engagement using “Clicker” Technology or Poll Everywhere in face to 

face courses 
• Bridging the Gap: Writing Strategies for ESL and 1.5 Generation Students.  
• Library/LRC Tour: What’s New?   
• Using online Data Basis 
• Using the BEACH—Practical Classroom Usage,  
• Gamification to increase student involvement 
• Creating audio and video files for online classes that are captioned. 
• Using the state adopted rubric for online success 
• Using gradebook in D2L for student awareness 
• Assuring your online class is ADA compliant 
• Update on Student Learning Outcomes Assessment,  
• Intro to CurricuNET Workshop: Online Curriculum Development & Workflow Automation  

http://www.venturacollege.edu/services-for-students
http://www.venturacollege.edu/services-for-students
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• Preventing High-Tech Plagiarism and Cheating, Turn It In 
• One Book, One Campus, One Community: Civic Engagement,  
• New Technologies (Wiki’s Second Life Avatars, Web Conferencing and more) 
• Using the Luminis Portal 
• CurricUNET 
• Great Teachers Seminar 
• Grades First and how it helps 
• Equity for Student Success 
• Group discussions online  
• Collaborative Learning in online classes 
• Facilitating student engagement 
• And more 

D.4 Appropriate Equipment and Facilities 
Gibbs Truck Center has generously donated money, equipment, and time to ensure Ventura 
College has the necessary equipment and facilities for the Diesel Mechanic Program (Appendix 
L- Advisory Meeting Minutes).  Through the closure of a Southern California Boeing facility and 
donations, Ventura College has received much of the needed equipment for the Diesel Mechanic 
program at little to no cost.  (Equipment list and pictures from Boeing donation).  As a result, 
Ventura College has the resources necessary for a high quality Diesel Mechanic program. 

D.5 Sustainable Fiscal Resources  
Details on Ventura College’s sustainable fiscal resources for the Diesel Mechanic program can be 
found in section B.3.4. 

D.6 Comparative Analysis of the Budget, Enrollment and Resources for the Proposed 
Change and an Analysis of Fiscal Impact on the Institution's Budget 
Budget details and fiscal impact can be found in section B.3.4 

D.7 Plan to Monitor Achievement of the Desired Outcomes of the Proposed Change 
Program Review and student learning outcomes for the Diesel Mechanic program can be found 
in sections B.3.5 and B.3.6. 

D.8 Evaluation and assessment of student learning outcomes, achievement, retention, 
and completion 
Evaluation and assessment of student learning outcomes, achievement, retention and completion 
will be reviewed annually as part of Program Review.  Refer to B.3.5 for details. 

E. Evidence that the Institution has Received Internal or External Approvals 
Title 5 requirements set forth by the State Chancellor’s office and local standards of curriculum 
processes set forth by the college Academic Senate and approved through the college’s Curriculum  
Committee, ensure a curriculum whose breadth, depth, and rigor are appropriate to an institution of 
higher learning. All programs receive regulatory approval by the California Community College 

http://www.venturacollege.edu/sites/default/files/files/departments/academic/JCOOK/ventura_college_diesel_program.pdf
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Chancellor’s Office.  Refer to Appendix L for DM V10, DM V10L, DM V12, and DM V12L approval 
letters. 

F. Evidence that the Eligibility Requirements will be Fulfilled 
On February 7, 2014, Ventura College received notification that the Accrediting Commission for 
Community and Junior Colleges (ACCJC) reaffirmed its accreditation.  The decision to continue 
affirmation of accreditation was based on Ventura College’s Midterm Report that was submitted to the 
ACCJC in October 2013. Refer to this link for ACCJC action letter and Midterm Report.  The next 
comprehensive evaluation for accreditation is scheduled for September 26-29, 2016.   

 
1. Authority. The authority for Ventura College is the Board of Trustees. The Board derives its authority from 

California Education Code 70902. Ventura College is authorized to operate as an educational institution and 
to award degrees by the state of California (ref. California Code of Regulations, Title 5, division 6). 
Developing and offering online course falls within the scope of this authority (ref. California Code of 
Regulations, Title 5, div 6, chap. 6 subchapter 1, article 3, §552-5 &seq.). 

 
2. Operational Status.  Ventura College is operational with 13,085 students’ actively taking courses with over 

80% pursuing degrees and certificates. 
 

3. Degrees.  The majority over 90% of Ventura College educational offering lead to a degree with over 80% of 
students pursuing degrees and certificates. 

 
4. Chief Executive Officer.  The Chancellor of the District serves as the Chief Executive Officer of the 

Ventura County Community College District. The President, Dr. Greg Gillespie, of Ventura College serves 
as the Chief Executive Officer of Ventura College. Both the Chancellor and the President of the college are 
appointed by the Board of Trustees with requisite authority to administer Board policies. The Chancellor 
and the College President are in support of growth and development in the area of online learning. 

 
5. Financial Accountability.  Ventura College annually undergoes an external independence financial audit 

by a Certified Public Accountant.   
 

6. Mission. The mission statement of Ventura College defines the college’s broad educational purposes, its 
intended student population, and its commitment to achieving student learning. The mission statement of 
Ventura College states:  
 

“At Ventura College we transform students’ lives, develop human potential, create an informed 
citizenry, and serve as the educational and cultural heart of our community. Placing students at the 
center of their learning experience, we serve a highly diverse student body by providing innovative 
instruction and student support, focusing on associate degree and certificate completion, transfer, 
workforce, preparation, and basic skills. We are committed to the sustainable continuous 
improvement of our college and its services.”   
 

7.  Governing Board. The Ventura County Community College District is governed by a five-member locally 
elected Board of Trustees and a student board member. The five trustees are elected in even-numbered years 
to four-year terms by the voters of Ventura County. The Board of Trustees is responsible for adopting 
policies that direct all activities relating to conducting the business of the district and its colleges. The 
Chancellor, the district’s chief executive officer, is responsible for carrying out policies approved by the 
Board of Trustees. (Board website: http://www.vcccd.edu/board_of_trustees). 
 

http://www.venturacollege.edu/college-information/accreditation/accreditation-reports
http://www.vcccd.edu/board_of_trustees
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8. Administrative Capacity. Ventura College has administrative staff in adequate numbers that are 
appropriately trained and prepared to support the mission and goals of the college. As the college grows the 
college planning committee makes recommendations for new support positions as needed. There is a Dean 
of Distance Education that provides administrative oversight of the Distance Education program. Refer to 
Appendix N for Organizational Charts. 

 
9. Educational Programs.  Ventura College offers a wide range of educational programs, in both academic 

and vocational areas. The general education, transfer and vocational education degree and certificate 
programs are consistent with the mission of the college, the initiatives of the Board of Trustees for the 
district and the state guidelines. The institution offers collegiate-level programs in recognized fields of study 
leading to degrees and certificates.  Refer to section A for details regarding educational programs and 
distance education. 

 
10. Academic Credit.  Ventura College awards academic credit based on the generally accepted practices in the 

Program and Course Approval Handbook published by the California Community College Chancellor’s 
Office. The criteria for credit are published in the college catalog along with the institutional policies and 
transfer requirements. All sections of the same course receive the same credit regardless of modality in 
which the course is taught. 

 
11. Student Learning and Achievement. Ventura College conducts an annual review of its programs through 

report and committee. The goal of the program review is not limited to assessing the needs of the program, it 
also addresses the student outcomes and how they are evaluated. Ventura College places student learning at 
the core of all program reviews and essential to the success of the student is the use of established student 
learning outcomes in all programs and courses. Each department is responsible for producing up-to-date 
student learning outcomes for all courses and overall outcomes for the departments and programs. 

 
12. General Education. The institution defines and incorporates into all of its degree programs a substantial 

component of general education designed to ensure breadth of knowledge and promote intellectual inquiry. 
For degree programs students are required to demonstrate competency in written communication, scientific 
and quantitative reasoning, and critical analysis. General education curriculum includes English 
communication Mathematical concepts and quantitative reasoning, arts and humanities, social and 
behavioral science, physical and biological science, languages, and lifelong understanding and self-
development. Degree credit for general education programs is consistent with levels of quality and rigor 
appropriate to higher education. The core of the online education program at Ventura College has been to 
develop offerings in the area of General Education at the same level and rigor as the on campus equivalents. 

 
13. Academic Freedom. It is published in the Ventura College catalog that it is the policy of Ventura County 

Community College District (VCCCD) that all academic employees, regardless of their employment status, 
should enjoy the privileges and exercises the responsibilities inherent in academic freedom as defined by the 
AAUP statement. In addition, all VCCCD employees enjoy the same protection and responsibilities within 
the context of their obligations. Furthermore, faculty tenure constitutes the strongest procedural safeguard of 
academic freedom and individual responsibility, and as such, is essential for the maintenance of intellectual 
liberty and high standards in teaching and scholarship. 

 
14. Faculty. Ventura College has qualified and experienced full-time (141) and adjunct (320) faculty to lead 

and support the educational programs and goals of the institution. The faculty hired all meets the district 
standards for teaching and subject matter competency in their respective areas. At this time no faculty 
person is hired to teach exclusively online, all faculty must pass the same hiring processes and then be 
approved by department, dean and Distance Education program dean as being suitably prepared to teach 
online. Professional development and training opportunities are provided for all faculty  
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15. Student Services. Under the direction of a Vice President, Ventura College provides appropriate student 
services and development programs to all students, consistent with the institutional mission. Students may 
apply online, register online, complete a college orientation online, pay fees online, review grades online, 
find general student information and “how-to’s” in addition students will have the option to request 
additional support from the counseling office via online form which began in Fall 09. Soon to come is 
online counseling. 

 
16. Admissions. Ventura College adheres to open access admissions policies consistent with its mission that 

specify the qualifications of students appropriate for its programs. Ventura College adheres to the open 
access policy for California community colleges.  Some programs may specify qualifications for admitting 
students depending on the guidelines and regulations in those cases the specific program requirements are 
outlined in the course catalog.  

 
17. Information and Learning Resources. Ventura College has a learning resources facility that consists of a 

tutoring center, media services, a lab, staff and faculty development center, and the library. The Learning 
Resources lab contains 369 computer work stations and provides instructional support through technology to 
several academic and vocational disciplines. The Library serves its student population of faculty and is open 
to the community. In support of our academic curriculum, the library holds within its collection 63,529 book 
volumes, 341 periodical titles, and 142 microfilm titles. It also provides access to several online databases, 
many of which are updated daily, in full-text and abstract format. The databases provide access to 
approximately 2500 general periodicals and newspapers; 1200 leading nursing and health journals; 237 
popular and professional general science journals; 200 ethnic, minority and native press publications; 
biographies for over 900,000 individuals; bibliographies and critical analysis of more than 120,000 
novelists, poets, essayists, journalists and other writers with in-depth coverage of 2500 of the most studied 
authors; and book summaries and reviews for more than 700,000 books. Students, faculty and staff of 
Ventura College have online access to these databases via MyVCCCD. Community patrons are allowed 
access to these databases on campus in the Library.  The Library functions as a resource laboratory for 
classes working on term papers, speeches, and a vast number of other classroom research assignments. It 
also serves as a study area for students before and after classes.  

 
18. Financial Resources. The institution documents a funding base, financial resources, and plans for financial 

development adequate to support its mission and all of its educational programs and to assure financial 
stability. Allocations to Ventura College are made as a part of a model that is intended to support the needs 
of three colleges and a district office. Budget goals and assumptions are developed annually through a 
shared governance process and shared with campus constituencies. As part of a three college district, the 
Ventura County Community College District maintains a minimum 5% reserve fund. 

 
19. Financial Accountability. The institution regularly undergoes and makes available an external financial 

audit by a certified public account or an audit by an appropriate public agency. Ventura College adheres to 
board-approved policies and procedures governing the responsible allocation of funds to support its 
educational programs and support services. 

 
20. Institutional Planning and Evaluation. Ventura College systematically assesses learning outcomes at the 

institutional, programs, and course levels in a Program Review process formalized in fall 2006 yet 
continually transforming for improvement.  Rubrics are used to identify completion of goals and 
establishment of new objectives. In addition, student success data (retention, course completion) success is 
compiled annually. In terms of planning, strategic and annual planning is undertaken by major shared 
governance committees. The college adheres to an Educational Master Plan, this plan documents the 
integration of the college’s planning efforts, including educational, financial, staffing, facilities, and 
technology including Distance Education. A new plan is being developed in 2016. 

 

http://my.vcccd.edu/
http://www.venturacollege.edu/college-information/student-learning-outcomes
http://www.venturacollege.edu/college-information/student-learning-outcomes
http://www.venturacollege.edu/departments/administrative/institutional-equity-and-effectiveness/facts-and-dashboards
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21. Public Information. Ventura College publishes an Annual Catalog which includes the mission, courses, 
programs and degrees as well as student services information, board policies, and processes both local and 
district level. The catalog also gives information about the application process, financial aid process, and 
graduation and transfer requirements. This information is also available online at the college website, which 
links to the district website for information about the district management and governing board. 

 
22. Integrity in Relations with Accrediting Commission. Ventura College is in good standing with the 

Commission and complies with all Commission requests for information.  The submission of the substantive 
change report demonstrates Ventura College’s commitment to complying with the Commissions standards.  

G. Evidence That the Accreditation Standards Will be Fulfilled 

Standard I: Mission, Academic Quality, Institutional Effectiveness, and Integrity:  

Ventura College has recently updated the mission statement during the Educational Master Planning 
process. As discussed in Section A.2, the current mission statement clearly states in that it provides for 
innovative education delivery “...providing innovative instruction and student support,” Distance Education 
is one of the innovative instruction methods by which education will be provided to students in order to 
meet the needs of the diverse population served by Ventura College. 
 
Ventura College has made a commitment to improving institutional operations and effectiveness in an 
ongoing process outlined in the recent Educational Master Plan status/outcome update. These steps include 
maximizing the use of instructional technologies, enhancing the research and assessment capacities to 
further support data driven decision making and a commitment to continue the evaluation of the 
effectiveness of College Programs through the Program Review Process.  Academic quality related to 
distance education course offering can be found in Section D.8. 
 

Standard II: Student Learning Programs & Services: 

Ventura College’s (VC’s) instructional programs align with its mission to support associate degree and 
certificate completion, transfer, workforce preparation, and basic skills. VC offers Associate of Art (AA) 
and Associate of Science (AS) degrees in 34 majors. The College also offers Certificates of Completion and 
Proficiency Awards in 47 career and technical education (CTE) areas of study. 
  
Under the leadership of their department chairs, faculty develop new courses and revised and/or update 
degrees and certificates, with the review and endorsement of the Curriculum Committee, (a subcommittee of 
the Academic Senate), and the approval of the Board of Trustees. In addition, CTE courses and programs 
are reviewed for occupational relevance and currency by advisory committees. Student learning outcomes 
are identified for each course, degree or certificate through the process described in section B.3.9. 
  
Ventura College awards course credit, degrees, and certificates based on the attainment of learning outcomes. 
Student Learning Outcomes (SLOs) are recorded on the official COR for each course and are listed on course 
syllabi. All degree and certificate programs regularly assess program-level SLOs. Discipline faculty discuss 
the level of learning required to earn a degree or certificate during the initial stages of curriculum 
development, during the content review process that is required every five years, and during departmental 
meetings each semester when faculty evaluate student achievement relative to student learning outcomes. 
 
The College supports student learning and achievement by providing a wide variety of learning support 
services including a popular selection of current textbooks (available for both semester-length loan and for in-
library use only), reference materials, information literary instruction and reference assistance, research 

http://www.venturacollege.edu/sites/default/files/files/committees/college-planning-committee/2009_educational_master_plan_draft_evaluation.pdf
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databases, and circulating materials. Learning support services such as the Learning Center, supplemental 
instruction (SI), and tutorial services are similarly under the administrative oversight of the Dean of English, 
Communications, Languages, and Learning Resources and the learning resources supervisor. There is also a 
grant-funded Math Center that remains under the oversight of the learning resources supervisor with extensive 
participation by members of the Math Department. 
 
Ventura College offers a wide array of quality support services that assist students in achieving their goals. 
These services include Admissions and Records, Assessment, Assistive Technology, California Work 
Opportunities and Responsibility to Kids (CalWORKs), Career Center, Child Care Center, Counseling, 
Disabled Students Programs and Services (DSPS) through the Educational Assistance Center (EAC), 
Extended Opportunities and Program Services (EOPS), Financial Aid, Freshman Year Experience, 
International Students, Mathematics Engineering Science Achievement (MESA), Outreach Services, Student 
Activities and Clubs, Student Government, Student Health Center, Veterans’ Services, and the Welcome 
Center. 
 

 Standard III: Resources 

Human Resources: Ventura College has sufficient human resources to support the Diesel Mechanic program.  
Refer to section B.3.8 for details. 
  
Physical and Technology Resources:  Ventura College has sufficient physical and technology resources to 
meet the needs of a new Diesel Mechanic program.  Refer to section B.3 4 for details.   

 
Financial Resources: Ventura College has been fortunate to receive support in donations and grants to start an 
expensive Diesel Mechanic Program with an anticipation of being self-sufficient fiscally by 2020.  Refer to 
section B.3.4 for details.   
 

 Standard IV: Leadership and Governance:   

Leadership and Governance:  Ventura College operates within the standards of the commission regarding 
shared governance and participatory leadership and decision making. With regard to Distance Education the 
College in 2011 assigned Distance Education to an experienced instructional Dean to further formalize the 
leadership of this program. This position has an advisory group made up of faculty and staff called the 
Distance Education Advisory Council, which meets once a month to provide input into all program 
decisions. Additionally, the Distance Education Dean and faculty representatives participate in the 
Technology committee. 
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Appendix A:  Labor Market Statistics 
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Appendix B:  Major Gift Proposal  
 

 

 

 

 

Major Gift Proposal 

Presented to Gibbs International Truck Centers 

By the Ventura College Foundation 

May 2015 

For over 30 years, the Ventura College Foundation has provided financial support to the students and programs of 
Ventura College.  Through this continued support, the Ventura College Foundation assists the College in facilitating 
student success and grows the impact and legacy of Ventura College as a vital community asset. 

In partnership with the Ventura College administration, the Ventura College Foundation is able to identify and 
directly target the most pressing needs of the Ventura College family.  The Foundation is proud to partner with 
businesses in the community to enable wider access to varied programs for students, and to forward the college’s 
goal of workforce development. Ventura College takes pride in creating transfer, career technical and continuing 
education opportunities for all students.   

Proposed Diesel Service Technician Program at Ventura College 

As part of Ventura College’s continuing efforts to expand student opportunity and provide skilled labor to the local 
community, Ventura College proposes to offer a Diesel Service Technician Program.  This program will not only 
allow Ventura College to meet the growing needs of current students and local industry, this program will also fulfill 
a commitment as part of the VC Innovates program in which Ventura College has pledged to expand its current 
Auto Technology program to include Diesel Technology.   

According to the Bureau of Labor Statistics, job opportunities in the field are expected to grow 9% from 2012 to 
2022.  Although traditionally Diesel Service Technicians have received much of their training “on the job,” due to 
the increased use of electronics and diagnostic testing equipment, “on the job training” is no longer a viable option 
for most diesel repair facilities.  Educated workers with technical expertise, as well as, problem solving and “soft” 
skills are required.  Current employment prospects make a Diesel Service Technician training program attractive to 
many Ventura College students.  Locally, Gibbs International Truck Centers, with a location in Oxnard, as well as 
other local diesel service and repair facilities, are in need of trained diesel mechanics.  Gibbs, for example, is 
reported to employ over 100 mechanics company-wide, and has current openings at all seven of their locations.   
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While Ventura College faculty and staff possess the academic acuity to create, administer and educate students in 
the Diesel Technology program, a corporate partner who can provide real world advice, logistical support and 
additional training opportunities for students is absolutely vital to the program’s success.  For that reason, Ventura 
College proposes to initiate the new Diesel Technology program as a joint venture with Gibbs International Truck 
Centers, with a location in Ventura County.  As a leader in the Diesel Automotive Sales / Repair Industry, Gibbs 
International will bring an expertise and experience which can only be achieved as an experienced industry insider.  

Classes in the proposed Diesel Service Technician Program at Ventura College would begin in August, 2016, and 
will be NATEF approved.  Students could elect to pursue either a Certificate of Achievement, and/or an Associate of 
Science Degree in Diesel Technology.  The Diesel Technology program will provide hands-on, work-based training 
experience and the classroom curriculum required for careers in diesel electronics and diagnosis, and in diesel 
engines and repair.  

Courses of Study 

Certificate of Achievement in Diesel Technology     

A certificate of Achievement in Diesel Technology would require 36 to 40 units of coursework spread across the 
Diesel Technology major courses and would also include courses in “soft skills” such as job readiness, customer 
service, workplace ethics, documentation, basic English, basic Math and basic personal computing skills. 
 
Associate of Science Degree in Diesel Technology 
 
An Associate of Science Degree in Diesel Technology would require an additional 36 to 40 units of general 
education.  The “soft skills” courses discussed above, would be incorporated into the general education 
requirements. 
 
Costs for Diesel Service Technician Program at Ventura College 

Please see attached summary of estimated costs for the program—years one through five. 
 
Partnership 
      
In order to initiate the proposed Diesel Technology program at Ventura College, the college is in need of a 
community partner/leader to provide lab facilities, tools, core blocks, used trucks for training purposes, curriculum 
support, and ultimately recruitment and placement assistance to students.   
 
Ventura College will in turn establish the program / administration, beginning with the retention of a professional 
expert in the field of Diesel Technology, qualified to create curriculum and learning outcomes as required by the 
curriculum review committee.  The college will provide faculty, classroom space, workbooks and assist students 
with job / intern placement. 
 
In addition to the courses currently proposed, Ventura College would like to expand the program to accommodate a 
second class in three to five years, possibly at the Santa Paula campus. 
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In consideration of Gibbs International’s invaluable contribution to the Diesel Technology program, Ventura 
College would like to extend to Gibbs the opportunity to be a founding member of the Advisory Committee for the 
program, and offer Gibbs a three year co-chair position shared with the program instructor.  This would provide 
Gibbs with the opportunity to review the curriculum and offer advice, in order to ensure that the business 
community is getting the desired highly skilled workforce it needs, and that Ventura College is offering its students 
the high level training program required to be successful as a Diesel Service Technician.    
 
In addition, all equipment donated by Gibbs International would be identified with Gibbs corporate logo in order so 
that faculty and students are aware of Gibbs’ contribution to the program.   
 
Conclusion 

In order to provide cutting edge training and lucrative career technical development opportunities to its students, 
Ventura College plans to add a new Diesel Technology Program.  Ventura College seeks a corporate partner in 
Gibbs Trucks Centers. Ventura College is requesting a $75,000 cash gift to match Ventura College’s expenses in 
addition to approximately $800,000 in gift-in-kind contributions over 5-years.  The $75,000 cash contribution will 
cover initial curriculum development and the cost of refurbishing the existing lecture bay in the auto office building. 

We appreciate your consideration and look forward to formalizing our joint venture. 
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Appendix C:  Diesel Program Timeline 
 

Ventura College and Gibbs Truck Centers 
Diesel Program Implementation and Partnership Timeline 

July 7, 2015 

MAR ‘15:  Ventura College (VC) Workgroup meet to reframe proposal and draft timeline 
 
APR ‘15:  Forward timeline to Gibbs Team 

Set next meeting date with Gibbs Team 
Send 2nd draft of proposal to Gibbs Team at the end of April 

 
MAY ‘15: Meet with Gibbs Team to frame long-term partnership; verbal agreement   

Begin development of formal curriculum to establish permanent certificate and degree programs 
 
JUL ’15: Memo of Understanding with VCCCD drafted, reviewed and submitted to the District Board of 

Trustees for Approval 
 
AUG ’15 Memo of Understanding signed  

Working Timeline Reviewed and Established 
Gibbs forwards $45,000 to trigger curriculum specialist hiring process 

 Program Trust and Agency account forms submitted 
VC recruits 3 members into Diesel Program Advisory (DAC)—NATEF, student, master technician, 

and/or preceptor 
Gibbs recruits diesel business executives to DAC 
Curriculum specialist hiring begins; Gibbs invited to be on interview team 

 
AUG/SEP ’15: Prep meeting with Ed Gibbs re: 1st Agenda for DAC; proposed agenda items: 

i. Review program structure, curriculum, and application to SCRC 
ii. Plan recruitment of full-time faculty position 

iii. Discuss internship placement for students across industry 
iv. Confirm equipment list to set up lab 
v. Schedule dates for 1st and 2nd meeting 

 
SEPT ’15: First and second semester curriculum finalized 
 Send curriculum to VC Curriculum Committee 
 
SEPT/OCT ’15: First DAC meeting  
 
NOV ’15: Part-time faculty position requested thru Program Review 
 
DEC ‘15: Second DAC meeting at Gibbs: 

i. Update and follow-up on 1st meeting agenda items 
ii. Lab site visit 

iii. Timeline on lab site preparation confirmed with Gibbs 
 
DEC/JAN ‘16: Send diesel curriculum to Ventura County Community College District (VCCCD) Board of 

Trustees after approval by VC Curriculum Committee 
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FEB ’16: Send VCCCD curriculum to the State Chancellor’s Office and SCRC 
 Third DAC Meeting: 

i. Update and follow-up on previous agenda items 
ii. Internships and placement (Fall ‘17/’18 semesters) 

iii. Preceptors (Fall ‘17/’18 semesters) 
 
MAR ‘16: Diesel Program curriculum appears in class schedules and the Ventura College catalog 
 Hire part-time faculty 
 
APR ’16: Fourth DAC Meeting: 

i. Internships and preceptor plans follow-up and update 
ii. Set 1x per semester DAC meeting schedule 

 
APR/MAY ‘16: Begin fall student recruitment and enrollment into the Diesel Program in collaboration with 

Gibbs 
 
SEPT ’16: Start of the Fall Semester; first Diesel Program classes begin 
 
 
Other notes: 
 

1. Gibbs to advise us on equipment needs in lab and lecture space to support curriculum 
2. Timeline for lab site preparation needed and done in collaboration with Gibbs  
3. Request International Harvester (and other appropriate companies) diesel instructor code internet access to 

service information websites for lab instructor and students with Gibbs 
4. Preceptors: they are industry mentors and do oversight of interns; training needed (use nursing industry as a 

guide) 
5. Internships and placements must be throughout the industry 
6. Confirmation on diesel program/VC lecture location and planned refurbishment timeline needed to be added 

to this document to trigger the $30,000 restricted cash donation from Gibbs to pay for it 
7. Discuss International Harvester certification with Gibbs in the future 
8. Board of Trustees Pres. Diane McKay has requested that VC Team and Gibbs representatives appear at 

meeting to be thanked and celebrated 
9. PR plan to be developed and stewarded by VC Foundation staff and vendor 
10. Official launching of program date needed and event planned  
11. Initially, prior to the hiring of full-time staff, Andy Cawelti and Eric Irwin will be Gibbs primary contacts 

 
 
 
ORANGE:  Items that will be done by or in partnership with Gibbs 
BLACK:  Items done by Ventura College faculty and staff 
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Appendix D:  MOU 
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Appendix E:  Part Time Faculty Job Hire Announcement 
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Appendix F:  Brian Burgess Resume 
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Appendix G:  Diesel Mechanic Program Schedule of Classes 
 

FIRST SEMESTER (16 Weeks) CORE COURSE 

1. M/W Diesel Classes – DM 12 & DM 12L - Electrical Systems  
2. T/R Diesel Classes – DM 10 & DM 10L – Preventive Maintenance 
3. M/T/W/R - General Ed. Classes  

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:30AM 

To 

12:00PM 

DM 12  Diesel 
Electrical/Electronic 

Systems 

Ends 11:50AM 

 

DM 12  Diesel 
Electrical/Electronic 

Systems 

Ends 11:50AM 

  

11:00  
DM 10  Diesel 

Preventive 
Maintenance 

 
DM 10  Diesel 

Preventive 
Maintenance 

 

12:00PM Lunch Lunch Lunch Lunch  

1:00PM 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 

DM 12L  Diesel 
Electrical/Electronic 

Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 
 

2:00PM 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 

DM 12L  Diesel 
Electrical/Electronic 

Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 
 

3:00PM 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 

End 3:15PM 

DM 12L  Diesel 
Electrical/Electronic 

Systems Lab 

DM 10L Diesel 
Preventive 

Maintenance 

End 3:15PM 

 

4:00PM 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

  

5:00PM 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

 
DM 12L  Diesel 

Electrical/Electronic 
Systems Lab 

  

5:30PM 

DM 12L  Diesel 
Electrical/Electronic 

Systems Lab 

End 5:30PM 

 

DM 12L  Diesel 
Electrical/Electronic 

Systems Lab 

End 5:30PM 
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SECOND SEMESTER (First 8 Weeks) CORE COURSE 

1. M/T/W/R Diesel Classes – Diesel Engines 
2. M/T/W/R - General Ed. Classes 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

10:30PM 

To 

11:45PM 

DM 26  Diesel 
Engines 

 

DM 26  Diesel 
Engines 

 

DM 26  Diesel 
Engines 

 

DM 26  Diesel 
Engines 

 

 

12:00PM Lunch Lunch Lunch Lunch  

1:00PM 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

 

2:00PM 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

 

3:00PM 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

DM 26L Diesel 
Engines Lab 

 

 

4:00PM 

DM 26L Diesel 
Engines Lab 

End 5:00 PM 

DM 26L Diesel 
Engines Lab 

End 5:00 PM 

DM 26L Diesel 
Engines Lab 

End 5:00 PM 

DM 26L Diesel 
Engines Lab 

End 5:00 PM 

 

5:00PM 

Ends 5:30 
PM 

DM 26L Diesel 
Engines Lab 

End 5:30 PM 

DM 26L Diesel 
Engines Lab 

End 5:30 PM 

DM 26L Diesel 
Engines Lab 

End 5:30 PM 

DM 26L Diesel 
Engines Lab 

End 5:30 PM 
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SECOND SEMESTER (Second 8 Weeks) CORE COURSE 

1. M/T/W/R Diesel Classes – Fuel Management  
2. M/T/W/R - General Ed. Classes 

 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

10:30PM 

To 

11:50 

DM 28 Diesel Fuel 
Management 

 

DM 28 Diesel Fuel 
Management 

 

DM 28 Diesel Fuel 
Management 

 

DM 28 Diesel Fuel 
Management 

 

 

12:00PM Lunch Lunch Lunch Lunch  

1:00PM 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

 

2:00PM 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

 

3:00PM 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

 

4:00PM 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

DM 28L Diesel Fuel 
Management 

Lab 

 

5:00PM 

Ends 5:30 
PM 

DM 28L Diesel Fuel 
Management 

Lab 

End 5:30 PM 

DM 28L Diesel Fuel 
Management 

Lab 

End 5:30 PM 

DM 28L Diesel Fuel 
Management 

Lab 

End 5:30 PM 

DM 28L Diesel Fuel 
Management 

Lab 

End 5:30 PM 
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THIRD SEMESTER  (First 8 Weeks) CORE COURSE 

 

1. M/T/W/R Diesel Classes – Suspensions  
2. M/T/W/R - General Ed. Classes 

 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

11:00PM DM 34 
Suspensions 

DM 34 
Suspensions 

DM 34 
Suspensions 

DM 34 
Suspensions  

12:0PM Lunch Lunch Lunch Lunch  

1:00PM DM 34L 
Suspensions Lab 

DM 34L 
Suspensions Lab 

 

DM 34L 
Suspensions Lab 

 

DM 34L 
Suspensions Lab 

 

 

2:00PM 

DM 34L 
Suspensions Lab 

 

DM 34L 
Suspensions Lab 

 

DM 34L 
Suspensions Lab 

 

DM 34L 
Suspensions Lab 

 

 

3:00PM 

DM 34L 
Suspensions Lab 

End 3:15PM 

DM 34L 
Suspensions Lab 

End 3:15PM 

DM 34L 
Suspensions Lab 

End 3:15PM 

DM 34L 
Suspensions Lab 

End 3:15PM 
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THIRD SEMESTER (Second 8 Weeks) CORE COURSE 

 

1. M/T/W/R Diesel Classes – Brakes  
2. M/T/W/R - General Ed. Classes  

 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

11:00PM 
DM 30 Brakes 

 

DM 30 Brakes 

 

DM 30 Brakes 

 

DM 30 Brakes 

 
 

12:00PM Lunch Lunch Lunch Lunch  

1:00PM 
DM 30L Brakes Lab 

 

DM 30L Brakes 
Lab 

 

DM 30L Brakes 
Lab 

 

DM 30L Brakes Lab 

 
 

2:00PM 
DM 30L Brakes Lab 

 

DM 30L Brakes 
Lab 

 

DM 30L Brakes 
Lab 

 

DM 30L Brakes Lab 

 
 

3:00PM 
DM 30L Brakes Lab 

End 3:15PM 

DM 30L Brakes 
Lab 

End 3:15PM 

DM 30L Brakes 
Lab 

End 3:15PM 

DM 30L Brakes Lab 

End 3:15PM 
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FOURTH SEMESTER (First 8 Weeks) MASTER’S COURSE 

1. M/T/W/R Diesel Classes – HVAC  
2. Friday Diesel Classes – Hydraulics 
3. M/T/W/R - General Ed. Classes  

 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

11:00PM DM 40 HVAC DM 40 HVAC DM 40 HVAC DM 40 HVAC 
DM 42 

Hydraulics 

12:00PM Lunch Lunch Lunch Lunch 
DM 42 

Hydraulics 

1:00PM DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab Lunch 

2:00PM DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab 

DM 40L HVAC 
Lab 

DM 42L 
Hydraulics 

Lab 

3:00PM 

DM 40L HVAC 
Lab 

Ends 3:15PM 

DM 40L HVAC 
Lab 

Ends 3:15PM 

DM 40L HVAC 
Lab 

Ends 3:15PM 

DM 40L HVAC 
Lab 

Ends 3:15PM 

DM 42L 
Hydraulics 

Lab 

4:00PM     

DM 42L 
Hydraulics 

Lab 

Ends 3:50PM 
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FOURTH SEMESTER (Second 8 Weeks) MASTER’S COURSE 

1. M/T/W/R Diesel Classes – DM 44 & DM 44L - Transmission 
2. Friday Diesel Classes – DM 42 & DM 42L - Hydraulics  
3. M/T/W/R - General Ed. Classes 

 

 Monday Tuesday Wednesday Thursday Friday 

8:00AM      

9:00AM      

10:00AM      

11:00PM 

DM 44 
Transmission 

 

DM 44 
Transmission 

 

DM 44 
Transmission 

 

DM 44 
Transmission 

 

DM 42 Hydraulics 

12:00PM Lunch Lunch 
Lunch 

 
Lunch DM 42 Hydraulics 

1:00PM 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

Lunch 

2:00PM 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

DM 44L 
Transmission Lab 

 

DM 42L 
Hydraulics Lab 

3:00PM 

DM 44L 
Transmission Lab 

Ends at 3:15PM 

DM 44L 
Transmission Lab 

Ends at 3:15PM 

DM 44L 
Transmission Lab 

Ends at 3:15PM 

DM 44L 
Transmission Lab 

Ends at 3:15PM 

DM 42L 
Hydraulics Lab 

4: 00PM     

DM 42L 
Hydraulics Lab 

Ends 3:50PM 
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Appendix H:  Diesel Mechanic Course Descriptions 
 
 
DM V10 Diesel Preventive Maintenance 
This course will cover maintenance and inspection procedures for medium and heavy-duty vehicles and 
related equipment.  Use of proper fluids, research with internet resources, and practice with vehicles will 
be part of the course.   
Preparation for the ASE T-8 exam is included. 
Course is 2 hours Lecture (2 hours per week x 17.5 weeks = 35 hours) 
 
DM V10L Diesel Preventative Maintenance Lab 
This is the lab course for course DM V10.  It is the hands-on part of the course. 
Course is 1.5 hours Lab (4.5 hours per week x 17.5 weeks = 79 hours) 
 
DM V12 Diesel Electrical/Electronic Systems 
This course covers technical, operational, and diagnostic skills needed to understand and repair medium 
and heavy-duty truck electrical systems.  It will include charging, starting, and accessory electrical 
systems.  Voltage drop tests, vehicle computer electrical circuits, and diagnosis of electrical problems will 
be taught in the course.   
Preparation for the ASE T-6 exam is included. 
Course is 3 hours Lecture (3 hours per week x 17.5 weeks = 52.5 hours) 
Course may include field trips 
 
DM V12L Diesel Electrical/Electronic Systems Lab 
This course is the lab for course DM V12.  It will be the testing and hands-on part of the course.   
Course is 3 hours Lab (9 hours per week x 17.5 weeks = 157.5 hours) 
Couse may include field trips 
 
DM V26 Diesel Engines 
This course will cover diesel engines for medium and heavy-duty vehicles and related equipment.  
Preparation for the ASE T-2 exam is included. 
Course is 2.5 hours Lecture (2.5 hours per week x 17.5 weeks = 44 hours) 
 
DM V26L Diesel Engines Lab 
This course is the lab for course DM V26. It will be the testing and hands-on portion of the course. Couse 
may include field trips. 
Course is 3 hours Lab (9 hours per week x 17.5 weeks = 157.5 hours) 
 
DM V28 Diesel Fuel Management Systems 
This course will provide vocational preparation in theory of the operation, inspection, diagnosis and repair 
of diesel fuel management systems used in medium and heavy duty vehicles. Systems that will be 
primarily covered are Electronic Unit Injection (EUI), Hydraulic Electronic Unit Injection (HEUI) and 
High Pressure Common Fuel Rail (HPCR).  Preparation for the ASE T-2 exam is included. 
Course is 2.5 hours Lecture (2.5 hours per week X 17.5 =44 hours) 
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DM V28L Diesel Fuel Management Systems  
This course is the lab for course DM V28. It will be the testing and hands-on portion of the course. Couse may 
include field trips. 
Course is 3 hours Lab (9 hours per week x 17.5 weeks = 157.5 hours) 
 
DM V30 Truck and Trailer Brake Systems 
This course will cover truck and trailer brake systems for medium and heavy-duty vehicles and related equipment.  
Preparation for the ASE T-4 exam is included. 
Course is 2.0 hours Lecture (2 hours per week x 17.5 weeks = 35 hours) 
 
DM V30L Truck and Trailer Brake Systems Lab 
This course is the lab for course DM V30. It will be the testing and hands-on portion of the course.  
Course is 1.5 hours Lab (4.5 hours per week x 17.5 weeks = 79 hours) 
 
DM V34 Truck and Trailer Suspension & Steering Systems 
This course will cover truck and trailer suspension & steering systems for medium and heavy-duty vehicles and 
related equipment.  Preparation for the ASE T-5 exam is included. 
Course is 2.0 hours Lecture (2 hours per week x 17.5 weeks = 35 hours) 
 
M V34L Truck and Trailer Suspension & Steering Systems Lab 
This course is the lab for course DM V34. It will be the testing and hands-on portion of the course.  
Course is 1.5 hours Lab (4.5 hours per week x 17.5 weeks = 79 hours) 
 
DM V40 Heating, Ventilation, and Air Conditioning 
This course will cover heating, ventilation, and air conditioning for medium and heavy-duty vehicles and related 
equipment. Preparation for the ASE T-7 exam is included. 
Course is 2.0 hours Lecture (2 hours per week x 17.5 weeks = 35 hours) 
 
DM V40L Heating, Ventilation, and Air Conditioning Lab 
This course is the lab for course DM V40. It will be the testing and hands-on portion of the course.  
Course is 1.5 hours Lab (4.5 hours per week x 17.5 weeks = 79 hours) 
 
DM V42 Hydraulics 
This course will cover hydraulics for medium and heavy-duty vehicles and related equipment. 
Course is 2.0 hours Lecture (2 hours per week x 17.5 weeks = 35 hours 
 
DM V42L Hydraulics Lab 
This course is the lab for course DM V42.  It will be the testing and hands-on portion of the course.  
Course is 1.0 hour Lab (3.0 hours per week x 17.5 weeks = 52.5 hours) 
 
DM V44 Drive Train - Medium and Heavy Duty Vehicles 
This course will cover drive train for medium and heavy-duty vehicles and related equipment. 
Preparation for the ASE T-3 exam is included. 
Course is 2.0 hours Lecture (2 hours per week x 17.5 weeks = 35 hours) 
 
DM V44L Drive Train - Medium and Heavy Duty Vehicles Lab 
This course is the lab for course DM V44.  It will be the testing and hands-on portion of the course.  
Course is 1.5 hours Lab (4.5 hours per week x 17.5 weeks = 79 hours) 
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Appendix I:  Diesel Mechanic Program Projected Costs/Income 

 
COSTS   Start Up Y1* Y2 Y3 Y4 Y5 

 

Instructional Personnel    $            
40,000   $              81,938   $                

81,938  
 $             

81,938  
 $             

81,938  
 $            

81,938  

 

Staff Support    $                      
-    

 $                 
2,500  

 $                   
2,500  

 $               
2,500  

 $               
2,500  

 $              
2,500  

 

Overhead costs      $              10,000  
 $                

10,000  
 $             

10,000  
 $             

10,000  
 $            

10,000  

 

Professional 
Developmnt     

 $                 
1,500  

 $                   
1,500  

 $               
1,500  

 $               
1,500  

 $              
1,500  

 

Facilities    $            
42,000   $              45,000   $                

45,000  
 $             

40,000  
 $             

40,000  
 $            

40,000  

 

Tool Boxes    $               
3,763  

 $                        
-    

 $                          
-    

 $                      
-    

 $               
3,763  

 $                     
-    

 

Shop Tools    $               
2,957  

 $                        
-    

 $                          
-    

 $                      
-    

 $               
2,957  

 $                     
-    

 

Shop Supplies    $               
2,500  

 $                        
-    

 $                   
2,500  

 $               
2,500  

 $               
2,500  

 $              
2,500  

 

Accreditation Costs        $                   
5,000  

 $                   
500  

 $                   
500  

 $                  
500  

 

Electrical Systems 
Class    $            

58,688  
 $                 

5,000  
 $                   

2,500  
 $               

1,000  
 $                   

500  
 $                  

500  

 

PMI Class    $            
43,477  

 $                 
5,000  

 $                   
2,500  

 $               
1,000  

 $                   
500  

 $                  
500  

 

Suspension Class   
 $                      
-     $              50,000  

 $                   
5,000  

 $               
2,500  

 $               
1,000  

 $                  
500  

 

Brakes Class   
 $                      
-     $              25,000  

 $                   
5,000  

 $               
2,500  

 $               
1,000  

 $                  
500  

 

HVAC Class   
 $                      
-    

 $                        
-    

 $                
15,000  

 $               
5,000  

 $               
2,500  

 $              
1,000  

 

Hydraulics Class   
 $                      
-    

 $                        
-    

 $                
30,000  

 $               
5,000  

 $               
2,500  

 $              
1,000  

 

Transmissions Class   
 $                      
-    

 $                        
-    

 $                
40,000  

 $               
5,000  

 $               
2,500  

 $              
1,000  

 

Software/maintenance   
 $                      
-    

 $                        
-    

 $                
20,000  

 $             
20,000  

 $             
40,000  

 $            
40,000  

 
Final Costs   

 $          
193,386   $            225,938  

 $              
268,438  

 $           
180,938  

 $           
196,158  

 $          
183,938  

 
*Year = Fall/Spring Semesters 

 
 

INCOME   Start Up Y1* Y2 Y3 Y4 Y5 

 
College Grants   

 $            
70,000   $            125,000  

 $                
65,000  

 $             
50,000   $             0  $            0  

 
Apportionment      $            110,000  

 $              
220,000  

 $           
220,000  

 $           
220,000  

 $          
220,000  

 

College initial 
investment   

 $            
48,386            

 
Donations   

 $            
75,000  

 $                 
5,000  

 $                   
5,000  

 $               
5,000   $               0   $              0  

 
Final Income   

 $          
193,386   $            240,000  

 $              
290,000  

 $           
275,000  

 $           
220,000  

 $          
220,000  

  
 

 
Balance (-/+)   

 $                       
0   $              14,062  

 $                
21,562  

 $             
94,062  

 $             
23,842  $   36,062           
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Appendix J:  Prerequisites, Co-requisites and Recommended Preparation for DM 
 

1st 
Semester Course Prereqs Co-reqs Recommended Prep 

 
DM V10 None DM 10L None 

 

DM 
V10L None DM V10 None 

 
DM V12 None 

DM 
V12L None 

 

DM 
V12L None 

DM 
V12L None 

2nd Semester 
   

 
DM V26  None 

DM 
V26L DM 10, DM 10L, DM V12, DM V12L,  

 

DM 
V26L None DM V26 DM 10, DM 10L, DM V12, DM V12L,  

 
DM V28 None 

DM 
V28L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L  

 

DM 
V28L None DM V28 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L  

3rd Semester 
   

 
DM V30 None 

DM 
V30L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L  

 

DM 
V30L None DM V30 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L  

 
DM V34 None 

DM 
V34L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L  

 

DM 
V34L None DM V34 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L  

4th Semester 
   

 
DM V40 None 

DM 
V40L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 

 

DM 
V40L None DM V40 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 

 
DM V42 None 

DM 
V42L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 

 

DM 
V42L None DM V42 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 

 
DM V44 None 

DM 
V44L 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 

 

DM 
V44L None DM V44 

DM 10, DM 10L, DM V12, DM V12L, DM V26, DM 
V26L, DM V28, DM V28L, DM V34, DM V34L 
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Appendix K:  Gibbs International Inc. MOU Amendment 
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Appendix L:  Diesel Mechanic Advisory Minutes 
 

VC Diesel Technology Advisory Committee Minutes 19 February 2016 

1. Attendees: 
Dr. Kathleen Schrader  Ed Gibbs, Sr. 

Brian Burgess Andrew Cawelti 

Anne King  

2. Meeting began at 1:00 pm with opening remarks from Dr. Schrader pertaining to the agenda. Agenda 
items: 

 

• Curriculum • Equipment list 
• Instructor recruitment position description • Budget 
• Boeing equipment donation • Other 

3. Decisions: 
a. Curriculum--Dr. Schrader indicated the course outlines are complete and in curricNET. Dr. 

Hoffmans is pushing items through review board. Dr. Schrader is working with Tim Harrison 
for AS degree and certifications.  

b. Instructor recruitment--The advisory committee reviewed and edited the Instructor recruitment 
announcement and advertisement placement sites. 

c. Boeing donation--Mr. Burgess and Mr. Gibbs’ TM (Tim Swatzall) will load 40FT conex box 
and store it temporarily at Mr. Gibbs’ shop. Once uploaded, arrangements are required to move 
the conex to VC. 

d. Equipment list—Mr. Gibbs provided an ownership list of equipment. The list outlines Gibbs 
foundation and VC equipment and tool purchase responsibilities. Purchase orders (POs) 
requests submittal date is 15 March 16. Ann King requested inclusion of email traffic 
pertaining to POs.    

 

e. Budget--Dr. Schrader described the current outlook for State CTE grant funds.    
f. Other--Members discussed the program development strategy. The development and purchase 

strategy is incrementally per semester. Members will concentrate on the first two semesters 
only. Once complete, they will engage in development of the remaining semesters one at a 
time. Lastly, Mr. Gibbs announced the 4x2 trucks are on a one-year lease.    

4.  Action Items: 
a. Mr. Gibbs will provide Dr. Schrader more advertisement sites and information. 
b. Dr. Schrader will send curriculum and recruitment announcements for review.  
c. Mr. Gibbs’ TM and VC will review tool list for POs submittal.  
d. Mr. Burgess will research electrical simulators. 
e. Mr. Burgess and Gibbs TM will pick-up conex boxes at Boeing on 26 Feb 16. 

5. Meeting ended at 2:51 pm. Next meeting 11 March 16/1:00pm/VC (Dr. Schrader’s office).  
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Appendix M:  California Community College Chancellor’s Office DM Course 
Approval Letters 
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Appendix N:  Organizational Chart 
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