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VENTURA COLLEGE

IT PROJECTS
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The Ventura College IT team is delivering
innovative technology solutions that enhance
instruction, strengthen security, improve
connectivity, and support campus growth

for a better experience for all.

OUR PROJECT PORTFOLIO PROJECTS AT
A GLANCE
CAPITAL & TECHNOLOGY INFRASTRUCTURE & j§ INSTRUCTIONAL | CYBERSECURITY & Qi STUDENTSERVICES &
FACILITIES MODERNIZATION NETWORKING TECHNOLOGY RESILIENCY ENTERPRISE SYSTEMS 2 7
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* FASTSTEM&Buikding  » Windows 11 Migration ¢ Network Expansion ¢ A/V System * Axis Security « Starfish Migrate to - PROJECT LEADS
Projects « Employee Laptop & Fiber Projects Upgrades Camera Pilot Cloud
* Student Housing Refresh Program * Wireless * Cisco Lab Upgrades ¢ Starlink Emergency « Digital Signage &
Technology « Computer Lab Improvements « EAC/LRC Technology Communications Kiosks a 6
* STEM Modular Modernization « WAP Upgrades & Improvements ¢ Security Camera ¢ Student Support STRATEGIC FOCUS
Building & AgilelDevice Installations « Classroom Technology Upgrades Technology AREAS
» Campus Safety Modernization o Infrastructure Upgrades ¢ Backup Power  Student Success
Ungrades + iPad Program Resiliency ¢ Tutoring Center Resiliency Technology SR, JAN 2024 =
* Facility Technology (Nursing) Improvements Technology * Cybersecurity Tools E N Ov 20 27
& Enhancements

Upgrades

PLANNING HORIZON

(@ CURRENT EXECUTIVE PRIORITIES

PROJECT LEADERSHIP

TEAM MEMBER PROJECTS
[ recuwoLooy recvete [ <@ STUDENTSuCcESS SR UIGH/ GRS IESS
— L CONTINUITY 0 Grant Jones 9
o Advance FAST, STEM & ¢ Complete Windows 11 ¢ Enhance tutoring center ¢ Pilot & expand security 9 Isaac Rodriguez 5
Building projects migration technology camera systems
. e Michael Oxford 4
* Support Student Housing ¢ Refresh employee laptops ¢ Improve learning resource ¢ Deploy Starlink for
technology deployment & iPads center technology emergency communications e Jordan Goebel 4
* Expand ﬁbe:r'infrastructure * Modernize computer labs * Support student success * Improve backup power 9 Andrew Lucas 3
for connectivity & classrooms platforms (Starfish resiliency
* Enhance campus safety * Standardize Apple migration) + Strengthen cybersecurity 9 Brian Ruiz 2
with modern technology devices across key ¢ Strengthen technology tools and protections e Krishna Juarez 2
upgrades programs access & support

TIVE ASSESSMENT

The Ventura College IT project portfolio remains closely aligned with the College’s
Strategic Plan, addressing campus growth, instructional excellence, operational
efficiency, and security. With 27 active initiatives across six strategic focus

areas, the portfolio balances short-term operational needs with long-term
investments in infrastructure, technology modernization, cybersecurity, and
student success. Strong execution, resource alignment, and stakeholder
collaboration will ensure we deliver high-impact outcomes and prepare

Ventura College for future opportunities.

PORTFOLIO HEALTH:
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PROJECT TIMELINE OVERVIEW

JAN 2024 MAY 2024 JAN 2025 JAN 2026

EXECUTIVE TAKEAWAYS

@ 27 active strategic initiatives supporting institutional priorities.
Significant investment in campus expansion and new facilities.
Ongoing upgrades to technology infrastructure and
instructional spaces.

Strengthened focus on cybersecurity, resiliency, and

business continuity.
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Projects enhance student success, instructional excellence,
and operational efficiency.
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» Employee Laptop Refresh Program
* Network Expansion & Fiber Projects
¢ Wireless Improvements

* A/V System Upgrades

o Cisco Lab Upgrades

* EAC/LRC Technology
Improvements

¢ STEM Modular Building
¢ WAP Upgrades & Installations
¢ iPad Program (Nursing)

* FAST STEM & Building
Projects

¢ Student Housing Technology

* Windows 11 Migration

« Computer Lab Modernization

* Axis Security Camera Pilot

 Starfish Migrate to Cloud

« Apple Device Modernization

* Computer Lab & Classroom
Equipment

* Tutoring Center Technology

* Classroom Technology Upgrades

o Infrastructure Resiliency
Improvements

« Backup Power Resiliency

¢ Technical Refresh: A/V Systems
& Digital Display Equipment

» Campus Safety Upgrades

 Technical Refresh:
Network Infrastructure &
Wi-Fi Equipment

« Starlink Emergency « Student Success Technology

Communications * Continued Technology Lifecycle

* Security Camera Upgrades Refreshes

+ Digital Signage & Kiosks » Ongoing Infrastructure

« Student Support Technology Enhancements

* Advanced Cybersecurity Tools
& Enhancements

« Additional Infrastructure &
Network Projects

« Technical Refresh:

Endpoint Devices & Servers

« Project Optimizations &
Growth Initiatives

« Technical Refresh:
Romaining Lab & Classroom
Equipment

C Technical Refresh activities occur throughout the planning horizon to ensure systems remain reliable, secure, and up-to-date.

OUR IMPACT

These projects power
better learning, safer
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campus envioraments, ENHANCED SECURITY IMPROVED CONNECTIVITY BETTER LEARNING UP-TO-DATE TECHNOLOGY READY FOR THE FUTURE
and a stronger future Protecting our campus Reliable, high-speed Enriched classrooms and New devices and sy | ing today for ’s
for Ventura College. community and data. connections everywhere. modern leaming tools. for peak performance. opportunities.
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