ACCREDITING COMMISSION for COMMUNITY and JUNIOR COLLEGES

Western Association of Schools and Colleges ,
Barbara A. Beno, President

Steven M. Kinsella, Chair

OFFICE OF
STUDENT LEARNING
February 11, 2016 FEB 16 2016
VENTURA COLIEGE
Dr. Greg Gillespie
President
Ventura College
4667 Telegraph Road
Ventura, CA 93003

Dear President Gillespie:
This will confirm the date of the next evaluation visit as you requested. Ventura College is
scheduled for an External Evaluation Team visit on Monday, September 26-Thursday, September
29, 2016,

- If you have questions feel free to call me,
Sincerely,

QY KO

G. Jack Pond,
Vice President

GJP/tl

cc: Dr. Patrick Jefferson, Accreditation Liaison Officer

ACCJC
TELEPHONE: {(415) 506-0234 10 COMMERCIAL BOULEVARD EMAIL: accic@accjc.org
FAX: (415) 506-0238 SUITE 204 WWW,BCC]C.0rg

NOVATO, CA 94949




ACCREDITING COMMISSION for COMMUNITY and JUNIOR COLLEGES

jati Colleges
Western Association of Schools and g Barbara A. Beno, President

Steven M. Kinsella, Chair

Dr. Greg Gillespie
President

Ventura College
4667 Telegraph Road
Ventura, CA 93003

Dear President Gillespie:

I am writing to provide information about the upcoming external evaluation visit to your campus
this fali. Ventura College is being evaluated against the Eligibility Requirements, Accreditation
Standards, and Commission policies.

As your College staff learned during Self Evaluation training, the accrediting process will focus
attention on evidence that the institution meets each of the Commission requirements listed
above. The documentary evidence provided to the external evaluation team should be organized
so that it is easily accessible and available in the campus room set aside for the team. If your
College is providing documentation in an electronic format, please give the team access to this
documentation before it arrives on campus if possible.

The external evaluation tcam may ask for any specific documentation or information from the
College during the visit. The Guide to Evaluating and Improving Institutions is intended to
provide suggestions of evidence that could be used to address each Accreditation Standard. In
2011 the Commission developed a guide for external evaluation team members to use for
Standard 1IL.D — Financial Resources. A copy of the Required Evidentiary Documents for
Financial Review is enclosed.

1 also want to remind you that external evaluation teams must examine the quality of educational
programs and student support services provided at off-campus sites. U.S. Department of
Education regulations require all off-campus sites that offer 50% or more of a program, degree or
certificate be visited by the external evaluation team.

Teams must also have appropriate access to courses, programs and student support services
provided through electronic media, i.e., distance or correspondence education. The team will
review them before the date scheduled for the campus visit. Please make sure you arrange for
electronic access to these programs and services.

ACCJC
TELEPHONE: (415) 506-0234 10 COMMERCIAL BOULEVARD EMAIL: accjc@accjc.org
FAX: (415) 506-0238 SUITE 204 www.accjc.org

NOVATO, CA 94949




Dr. Greg Gillespie
Ventura College
February 11, 2016
Page Two

I anticipate your accreditation visit will provide both a rewarding validation of the Ventura College’s
strengths and helpful recommendations for continuous quality improvement,

Sincerely,

Vice President
GIPAL
cc: Dr. Patrick Jefferson, Accreditation Liaison Officer

Enclosure
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ACCREDITING COMMISSION for COMMUNITY and JUNIOR COLLEGES

Western Association of Schools and Colleges Barbara A. Beno, President

Steven M. Kinsella, Chair

February 11, 2016

Dr. Greg Gillespie
President

Ventura College
4667 Telegraph Road
Ventura, CA 93003

Dear President Gillespie:

In 1999, the Accrediting Commission for Community and Junior Colleges adopted a policy on
the evaluation of institutions in multi-college districts (Policy and Procedures for the Evaluation
of Institutions in Multi-College/Multi-Unit Districts or Systems). This policy was revised in June
2015, It requires colleges undergoing external review to provide with the Institutional Self
Evaluation Report a clear description of district and college authority and responsibility in areas
of operation and decision making addressed by the Accreditation Standards. The purpose of this
clarification is to provide clear guidance to the college conducting its self-evaluation activities on
where the locus of responsibility or authority is, and to provide to the visiting team clear
direction for team inquiry during the external evaluation visit. The teams visiting the colleges in
your district will develop a collective evaluation of district operations using the Accreditation
Standards.

Accordingly, as part of its Institutional Self Evaluation process, Ventura College is asked to
provide an organizational map of the functional lines of authority and practice in the district-
college relationship. This map should not merely be an organizational chart, but rather a
descriptive analysis of both intended and actual practices, as well as what is understood about the
impact of the division of responsibility on the colleges. If appropriate, lines of responsibility and
authority among the colleges of the district should also be included.

In asking for this information, the Commission acknowledges that each multi-college district or
system may choose to distribute authority and responsibility for institutional functions in a

unique way.
ACCJC
TELEPHONE: (415) 506-0234 10 COMMERCIAL BOULEVARD EMAIL: accic@accjc.org
FAX: (415) 506-0238 SUITE 204 WWW.BGGIC.0G

NOVATO, CA 94549




Dr. Greg Gillespie
Ventura College
February 11,2016

Since one of the purposes of accreditation review is to assess institutional effectiveness, it is
necessary for visiting teams to know how each district or system has chosen to organize. The
external evaluation team will develop conclusions regarding issues pertaining to the district for
inclusion in the report to the Commission,

Please let me know if you need any assistance.

Sincerely,

G. Jack Pond

Vice President

GJPAI

cc: Dr. Bernard Luskin, Chancellor, Ventura County CCD




ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES
Waestern Association of Schools and Colleges

Policy on Evaluation of Institutions in
Multi-College/Multi-Unit Districts or Systems

(Adopted June 1999; Revised January 2004, January 2009, June 2011; Edited August 2012;
Revised June 2013, June 2014, June 2015)

Policy

The Commission assures the equitable evaluation of all institutions regardless of
organizational structure and clarifies the Commission’s expectations regarding the conduct
and outcomes of comprehensive institutional evaluations and other reviews in multi-college
districts/systems. In order for the Commission to evaluate institutions in single-college and
multi-college organizations fairly, institutions must inform the Commission about their
functional organization and involve district/system and college personnel responsible for the
functions in accreditation activities.

The integrity of the district/system programs and services falls within the scope of the
institution’s accreditation. The district/system auxiliary programs and services are subject to
review if the program or service is executed in the name of the district/system or institution,
or if the district/system administers or the governing board authorizes the program or
service. The delineation and distribution of responsibilities among the district/system and the
institution must be articutated clearly.

While the Commission accredits individual institutions, the district/system holds a
fundamental rolte and respansibility in the analysis and evaluation of district/system
structures and how these structures assist the institutions to achieve and adhere to all the
Eligibility Requirements, Accreditation Standards, and Commission policies (together
Commission’s Standards) and gain and sustain accredited status,

Institutions have the responsibility to describe and delineate clearly the particutar way
functions are distributed in their unique multi-college organization. The distribution of these
functions will be evaluated. There must be evidence of ongoing communication between the
institution and the district/system regarding the distribution of these functions. The
Commission will use this evidence to identify the locus of responsibility for the institution’s
ability to meet the Commission’s Standards.

When serious inadequacies in a district/system function are verified, such deficiencies may
jeopardize the accreditation of one, some, or all of the district/system institutions. Both the
district/system and the impacted institution(s) are responsible for correcting the identified
deficiencies.

The Commission reserves the right to initiate direct interaction with district/system chief
executive officers regarding the ability of institutions to demonstrate that they meet or
exceed the Accreditation Standards. When district/system officers are contacted regarding
an institution, the institution(s) will receive the same communication.




Following the completion of the review of accredited status for an institution within the
district/system, the Commission will send a copy of its action letter to the district or system
chief executive officer.

A district/system may make a special request to evaluate the effectiveness of its central
functions in conjunction with scheduled comprehensive reviews. This activity is limited to
issues related to the ability of institutions to demonstrate that they meet or exceed the
Accreditation Standards. The outcome of this activity does not result in any “accredited”
status for the district/system.




