Ventura College

Professional Development Committee Meeting Minutes

Thursday, October 18, 2012

4:00 PM – 5:00 PM

MCW 312

Welcome and Introductions 

Attendees:

· Gwendolyn Lewis-Huddleston, Dean, Social Sciences, Humanities, Distance Education, Professional Development

· Eileen Crump, Title V Cooperative Grant

· Peder Nielsen, Classified Senate President, Athletic Equipment Manger

· Ken Drake, Business

· Andrea Horigan, Sociology

· Dina Pielaet, Marketing Specialist, Title V Multimedia Outreach Designer

· Tom Dalton, EAC

· Erica Tartt, Instructional Designer

Documents Received:

Agenda

Introductions (Group)

· Professional Development Committee needs to collect and document data for:
1. Program Review

2. Know the value of the training 

3. Future funding

4. To track student success

Ways of documenting trainings to show a direct connection to student success

1. Pre-testing participants

2. Email online evaluations

3. Add learning objectives to each training lesson and do a follow up survey on how participants applied the training

4. Score sheet

5. Videotaping SITE participants with their testimonials of workshops

· There is an initiative to continue having $5000 for classified staff professional development, but also need funds to provide $5000 for faculty development

· Foundation will announce grant recipients within next two weeks 

· Professional Development has Service Unit Outcomes because it is not directly related to academic program, so there are no SLOs

· One of the goals of committee is to increase attendance in professional development trainings

· Send out emails with videos about staff development training

· Committee Charge can be used as SUOs, just reword them for Program Review
· Incentive for attending professional development trainings

1. Tickets to VC sports events

2. SITE giveaway

3. Announce on professional development website that there will be giveaways for attending trainings.

4. Announce winners on website

Classified Senate Professional Development Subcommittee (Peder)

· Peder is working on having Hans Weichhart give a presentation before spring semester to classified staff

· Presentation will be only for Classified staff

· Dr. Moore has expressed interest in doing more for employees and will be in attendance to see if Hans Weichhart can be used for a district wide presentation

· Peder is looking into having a training on learning how to work with different types of personalities – color personality training 

· Trying to find someone from the campus to keep cost down to give personality training

· Reviewing Credit Union presentations

· Considering a  half day event in January

· Considering  giveaways to attendees

Site Follow-Up (Erica)

· For the Site Follow-Up today, participants are blogging for National Day of Writing

· Debriefing meeting Thursday, October 25 at 9 AM in LRC 114

PAC Building (Gwen)

· Only Willy Eck can open and operate the PAC building, so events must be scheduled only when he is available

· PAC building will only be used for theater, dance and music events and all other events are on hold until scheduling issues are resolved

· Events can be scheduled in Guthrie Hall and Wright Event Center

Next Meeting

· Eileen will bring attendance list to review what professional development trainings are popular

· Eileen will bring list of professional development ideas from September meeting

· Committee will bring samples of collecting data

· Thursday, November 29 at 3 PM – 4 PM

· Committee meetings will meet 4th Thursday of each month (no meeting is scheduled in December)

