VENTURA COLLEGE

Minutes of the Professional Development Committee

Date: October 28, 2013

Present: Gwendolyn Huddleston, Alex Kolesnik, Ryan Prettifies, Robert Porter, Sharon Beynon, Ben Somoza, Andrea Horigan, Rebecca Chandler,

Tom Dalton, Jose Gutierrez, Florence Lamina,  Laura Moore, Chelsea Guillermo-Wan, Gigi Fiumerodo, Jenna Garcia, Eileen Crump, Ayanna Gaines 


Absent: Barbara Cogert, David Young, Dina Pielaet, Erica Tartt, Helen Galindo, Peder Nielsen, Philip Clinton, Sharia Fell, William Hart

Recorder:  Eileen Crump

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	Meeting was called to order at 2 pm.
	
	
	Gwendolyn Huddleston



	Introductions 
	Everyone introduced themselves.
	
	
	

	 Approval of Minutes
	Sharon motioned to approved minutes with corrections. Andrea seconded the motion.


	Sharon motioned to approve the September 30, 2013 minutes with corrections. Andrea seconded the motion.  
Approved by Committee.
	
	Eileen Crump

	Goals
	The committee added two additional goals to charge.

Goal 5: Providing opportunity to foster collaboration and community-building between faculty and students.

Goal 6: Increase online access to professional development trainings

The committee evaluates itself by the committee goals at the end of the academic year.


	
	
	Gwendolyn Huddleston

	Student Representative
	Need at least two student representatives on Professional Development Committee. 

Ben Somoza forwarded the name of one student to Gwen and will forward the name of another student.

	Gwen will talk to Rick Trevino about having an ASVC representative on professional development committee.
	
	Gwendolyn Huddleston

	Professional Development Survey
	181 Ventura College employees completed the Professional Development Survey.

The purpose of the survey was to find out why staff is not attending professional development workshops.

The survey showed that the major issue for the classified staff not attending the workshops was conflict with their work and lack of support from administration.

The classified staff is interested in technology, safety, career development and stress management.

The result of the full-time faculty survey showed that time allocation was an issue for not attending the workshops. The faculty would like workshops on D2L, identifying early and appropriate interventions for struggling students, discipline-specific workshops, Online webinar, and Lynda.com.

The part-time faculty mentioned the need for compensation to attend professional development workshops. The part-time faculty would like workshops on identifying early & appropriate intervention for struggling students, technology, discipline-specific workshops, D2L, and flipped classroom.

Management stated that time allocation was an issue and also wanted more input on what professional development workshops are being offered.

The survey showed that Ventura College staff are interested in participating in online professional development workshops and attending professional development conferences.

The committee gave ideas for improving professional development involvement. These ideas include: lecture-capturing the professional development workshops, creating a professional development widget on the Ventura College website, and creating a list of conferences on the professional development website.


	Chelsea will email result of survey with comments on the survey to the committee members. 


	
	Chelsea Guillermo-Wann

	Program Review
	The Professional Development Program Review will be presented as a college-wide initiative.

Initiatives: 

The Professional Development Program Review will request $7500 for classified staff and $7500 for faculty.

Create active classrooms throughout the college and use CCSSE data as justification. 

The Diversity/Multicultural Group is requesting $2500 monthly for 10 months to fund college activities.

Institutionalize faculty members to get release time to organize professional development activities.

Access to All User Email to advertise professional development events. Can be restricted to prevent replying to email.

All Ventura College faculty will have input on the professional development calendar.


	
	
	Gwendolyn Huddleston

	Diversity/Multicultural Group
	The Diversity/ Multicultural Group is creating a calendar of college events that will be uploaded to the Ventura College website, so it can be viewed by college staff, students, and community.

The Diversity/Multicultural Group serve as a support system to help with diversity/multicultural campus events.


	
	
	Gwendolyn Huddleston

	New Faculty Orientation
	Tom mentioned that the second workshop was on faculty portfolios.

November’s meeting will have Susan Bricker discussing “Wrapping up the Semester.”

The new full time faculty will meet in December for Happy Hour.

	
	
	Tom Dalton

	SITE 2.0
	Next meeting Sharon Beynon will have an update on SITE 2.0.


	
	
	Sharon Beynon

	Next Meeting
	November 25, 2013 at 2:00 pm in MCW 312.
	
	
	Eileen Crump

	Adjournment 
	Meeting was adjourned at 3:00 pm.
	
	
	Gwendolyn Huddleston


