VENTURA COLLEGE

Minutes of the Classified Senate Committee

Date: September 25, 2013

Present:
Peder Nielsen, Tricia Bergman, Sandy Mason, Chelsea Guillermo-Wann, Carol Smith, Eileen Crump


Recorder:  Eileen Crump

Documents: Agenda, Chelsea Guillermo-Wann letter to the VCCCD Board

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	District Master Plan - Revised
	The Classified Senate met today for an emergency meeting to approve modification to the VCCCD Master Plan.

The six original goals were consolidated into three goals. After input from and collaboration with various participants, the other three goals became subsets of three over-arching goals.

Goal 1. Increase access and student success

Goal 2. Partner more effectively to meet community needs

Goal 3. Promote effective use of organizational resources.

Master Plan will be adopted by the Board at the October board meeting so it can be attached to midterm Accreditation Report.
	
	
	Peder Nielsen

	Concerns Regarding VCCCD Master Plan Goals
	Chelsea Guillermo-Wann wrote a letter to VCCCD Board of Trustees sharing two concerns regarding the goals of the Master Plan. Chelsea wrote that it was an oversight not to mention that VCCCD is a Hispanic Serving Institute. Chelsea recommended that HSI should be mentioned and acknowledged in the Master Plan in order to explicitly guide the pursuit of plan goals.

In Goal #1, “Increase Access and Student Success,” there is no explicit mention of increasing the effectiveness of each College and/or District in supporting students’ success as they access educational opportunities. The recommendation was to encourage the re-incorporation of language that references the role of the District and Colleges in increasing student access and success into Goal #1.

An additional concern is the reference to the CCC Student Success Scorecard in Goal #1 as a performance evaluation system to track student success. The way cohorts are methodologically constructed many not ideally be suited for college evaluation purposes. The recommendation is that if the CCC Scorecard is to be used as an evaluative tool, it should be considered alongside longitudinal institutional data that is more comprehensive. 

Peder will forward Chelsea’s recommendation to the VCCCD Board.
	
	
	Chelsea Guillermo-Wann

Peder Nielsen

	Safety and Emergency Workshops 
	The committee would like more safety and emergency professional development workshops 
	
	
	Professional Development Committee

	School Breaks
	There will be two school breaks during the spring 2014 semester: Flex Week (February 18 - 21) and Spring Break (March 31 - April 4).
	
	
	

	Professional Development Surveys
	Chelsea served in a subcommittee that developed a Professional Development Survey for faculty, classified, and managers. The survey will be distributed by the office of the professional development director Gwendolyn Huddleston. Chelsea will compile the results and share them with the Professional Development Committee. The survey will be online and in paper form.

The District Professional Development Committee will send out a survey with ten questions. The committee is asking for feedback in order to plan professional development activities and workshops throughout the district.
	
	
	Chelsea Guillermo-Wann

District Professional Development Committee

	Documents
	Upload Chelsea Guillermo-Wann's letter to the VCCCD Board and upload VCCCD Master Plan 2013-2019 to the Classified Senate Webpage.
	
	
	Eileen Crump


