
Ventura College 

Technology Support Services 
Weekly Report 

Weekly Metrics “2-20-12  to  2-24-12” - *Some Overlap From Previous Friday 

Offsite Technical Support Visits = 0 

Technical Meetings = 6 meetings 

Emergency Gear Last Checked = “1-18-12” *Will check next week 

Emergency Satellite TV Last Checked “1-18-12” *Will check next week 

Total Open Trouble Tickets = 93 tickets “We are behind due to student layoffs (2) and office move” 

New Trouble Tickets This Week  = 97 tickets 

Resolved Trouble Tickets This Week = 65 tickets 

Oldest Trouble Ticket = 9-19-11 “Install a 2nd Phone—Scott Rabe” 

Number of Active Major Projects = 16 active projects *See page 3 

Number of Completed Major Projects = 31 completed projects *See page 4 

Technical Training Sessions = 0 

Weekly Highlights 

 Requests for additional student worker funds have been denied. To stay within budget, we needed to 

dismiss 2 student workers. This staff reduction will impact our response times and ticket count. 

 Most of our efforts have been focused on the I.T. office move. To save money, the network cabling 

and partition setup was done by M&O and I.T. staff. 

 Continued to salvage I.T. gear from the buildings that are scheduled for demolition next month. Most 

gear has been moved to our new office, but a handful of items still remain. 

 Worked with campus police to resolve emergency blue light concerns. 
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