PROGRAM SLO SUMMARY FOR COURSE-LEVEL SLOs
The purpose of this summary form is to provide your program with information that will be required for program review.  Thank you for your participation in this process. (Fields will expand as needed.)
	Semester/Year:

	  Year? 

	Program:
	 Program? 

	Faculty Members in attendance at meeting:

	

	Based on your program’s discussions of course-level SLOs, describe any departmental projects or initiatives to improve teaching, learning, access, service, etc.  Some may require resources; some may not.  Consider:

· Curriculum Improvement or Curriculum Content
· Instructional or other types of Technology
· Operating Improvements (i.e. scheduling, sequencing, number of student contacts, efficiency, effectiveness, etc.)
· Enrollment Management
· New Services

We have provided space for three initiatives, but it is up to the faculty/staff in the program to determine the number.

	Initiative Title #1_________________
Describe/explain:



	Initiative Title #2_________________
Describe/explain:



	Initiative Title #3_________________
Describe/explain:



	What does your program need in terms of resources to achieve its initiatives?  Consider:
· Personnel
· Training
· Materials, and Supplies
· Equipment
· Technology
· Facilities

1.

2.

3.

4.

5.


	What benefits do you expect from these initiatives/resources?

1.

2.

3.

4.

5.


	What is your expected completion date for these projects or initiatives?  Completing them in phases may be appropriate.  If so, please explain.    
Initiative #1    Year? 
Initiative #2    Year? 
Initiative #3    Year?  




	CLOSING THE LOOP: ( Fall 2011 and beyond)
What is the status of the prior semester’s initiatives?

	



Submitted by:______________________________________
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