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Introduction
At the behest of the Senate Council, the Ventura College Academic Senate President has developed this very rough draft report on Ventura College faculty service on college and district committees. This report only contains full-time faculty service on committees but not all committees are included within this document.  The only committees contained in this document are the following types of committees: governance, operational and non-CTE (i.e., campus-based) advisory committees. Specifically not included within this report are the following types of committees: tenure review committees, hiring committees of any kind, union committees, student club advisors, equivalency committees, departmental or divisional committees or CTE-specific advisory committees. The logistics of tracking down the committees that are captured in this report were problematic enough; the thought of trying to capture the committees specifically excluded from this report would have made this report problematic at best to even begin to develop. It should be noted that service on the types of committees specifically not document within this report do indeed constitute a significant amount of faculty service that this report does not even attempt to capture in any way, shape or form. Much thanks goes to the faculty who serve on any and all committees—both captured within the report and not.

For the purposes of this report, the term “committee” is used in the broadest and most general sense possible and does not connote anything more than a constituted body of campus or district employees who meet for a defined purpose. By this definition, this report includes many of the following synonym-named bodies that would otherwise be known as a committee: senates, councils, task forces, subcommittees, boards, and work groups. 

Lastly, any errors or omissions in either the reporting of faculty service on committees or inferences drawn from this data remains that of the author of this report and not that of the Senate.  

Overview

At the start of the Fall 2011 semester, Ventura College had 139 full-time faculty. The faculty are spread out over seven (7) academic divisions. Some divisions have more faculty than others, with the largest division having 33 full-time faculty and the smallest division having five (5) full-time faculty. Of the 139 full-time faculty, 37 are proceeding through the tenure review process. As noted in the introduction, not every committee on campus is included within this report; however, this report does include any and all committees which are open for volunteer faculty service thereupon. This constitutes 37 various and disparate governance, operational and (non-CTE) advisory committees at both the college and district level.
Analysis

Of the 139 full-time faculty at Ventura College at the start of the Fall 2011 semester, 110, or 79%, serve on committees. Of the 139 full-time faculty, 51, or 37%, serve on only one (1) committee. However, of the 110 full-time faculty who do serve on committees, 59, or 53% serve on more than one (1) committee. Another way of presenting this data is that 42% of all full-time faculty serve on more than one (1) committee. 

The faculty service rate per division ranges from 60-88% of all full-time faculty from within a division serving on at least one (1) committee. Specifically, the breakdown by division is as such:

Career & Technical Education (Mortensen)


70%
(14/20)

Career, Technical & Community Education (Gorback)
60%
(3/5)

Institutional Effectiveness, English & Learning Resources
88%
(15/17) 


Math & Science





75%
(12/16)

PE, Athletics, ESL, Foreign Languages & Comm. Studies
75%
(12/16)

Social Sciences, Arts & Humanities



83%
(24/29)

Student Services





86%
(18/21)

Of the 37 full-time faculty progressing through the tenure review process, 32, or 86%, are serving on at least (1) committee. As noteworthy as this is, this year’s group of 16 new faculty are to be especially noted for their committee service as this group alone combined fills a combined 17 positions on various campus and district committees. Combined, these 37 faculty going through the tenure review process total 61 different committee seats.

Valuation

Not all committees are created equal. In what will most likely be the most controversial part of this report, the author has attempted to quantify faculty committee service using a method more nuanced than simply who serves on the “most” committees. Thus, the author developed a point valuation scheme attached to various committees based on one primary criterion: frequency. Committees that meet biweekly were valued at four (4) points; committees that meet monthly AND (most) District committees were valued at two (2) points; all other committees were valued at one (1) point. This rudimentary attempt at committee service is meant solely to document via another method faculty service on committees.
Conclusions

This academic year marked a significant change in both the way that faculty signed up for committee service and in the frequency and value associated by many with serving on campus and district committees. 

In order to college the high level of professionalism in which faculty signed up for and serve on committees, the college should continue with its efforts to:

· publicize the times of committees well in advance of when it asks faculty to sign up for committee service
· expect faculty to sign up for the subsequent academic year’s committees in the late Spring semester 

· use division meetings to make appointments to committees, unless such an appointment is not based on divisional representation (e.g., Faculty Staffing Priorities Committee)

· have all non-divisional based representational committees make announcements for committee vacancies at the same time that divisional representation committee appointments are made and to repeat this announcement at Mandatory Flex Day, or at some other date very shortly thereafter  
· have all non-divisional based representational committee make appointments based on solicited input no later than the second week of September
· reward and acknowledge faculty who serve on multiple committees—especially those faculty whose service is not renumerated via reassign time

· ensure that first year faculty sign up for committee service based on genuine self-motivated desire, not due to other reasons or factors

· think about succession planning for long-serving faculty on various committees so as to guarantee not such a steep learning curve for new faculty coming on to a committee

· provide adequate training for faculty as they begin their service on a new committee

· guarantee that committee charges and memberships are reviewed on a regular basis

· document that all committees set goals and or benchmarks at the beginning of each academic year and that by the end of each academic year, the committee engages in meaningful self-reflection to determine how appropriate were the goals that it set and which goals were achieved 
