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ASSESSMENT




A.

Instructional Programs

1.

All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study
consistent with the institution’s mission, are appropriate to higher education, and
culminate in student attainment of identified student learning outcomes, and
achievement of degrees, certificates, employment, or transfer to other higher
education programs. (ER 9 and ER 11) CW IIA

Faculty, including full time, part time, and adjunct faculty, ensure that the
content and methods of instruction meet generally accepted academic and
professional standards and expectations. Faculty and others responsible act to
continuously improve instructional courses, programs and directly related services
through systematic evaluation to assure currency, improve teaching and learning
strategies, and promote student success. CW 1lIA1, 1l1A2b,d,e,f

The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student
learning outcomes. In every class section students receive a course syllabus that
includes learning outcomes from the institution’s officially approved course
outline. CW llIA1c

If the institution offers pre-collegiate level'" curriculum, it distinguishes that
curriculum from college level'? curriculum and directly supports students in
learning the knowledge and skills necessary to advance to and succeed in college
level curriculum. CW IIA2+

ACCJC

STANDARDS
FOR
ACADEMICS

Page 6 & 7




C. Student Support Services

1.

The institution regularly evaluates the quality of student support services and
demonstrates that these services, regardless of location or means of delivery,
including distance education and correspondence education, support student
learning, and enhance accomplishment of the mission of the institution. (ER 15)
CW l1B1, 11B4

The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to
achieve those outcomes. The institution uses assessment data to continuously
improve student support programs and services. CW |IB+

The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless of service
location or delivery method. (ER 15) CW IIB3a

Co-curricular programs and athletics programs are suited to the institution’s
mission and contribute to the social and cultural dimensions of the educational
experience of its students. If the institution offers co-curricular or athletic
programs, they are conducted with sound educational policy and standards of
integrity. The institution has responsibility for the control of these programs,
including their finances. CW New

The institution provides counseling and/or academic advising programs to support
student development and success and prepares faculty and other personnel
responsible for the advising function. Counseling and advising programs orient
students to ensure they understand the requirements related to their programs of
study and receive timely, useful, and accurate information about relevant
academic requirements, including graduation and transfer policies. CW IIB3c+
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SUMMATION

Assessment is about
improving the

learning, services, and resources
available to students.
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OLD FIVE-YEAR CYCLE

= SLOs were assigned each
semester.

m Service Areas assesses all SUO’s
each semester.

®m Conversations and focus was
chaotic and scattered.

= A majority of the time
conversations failed to occur and/
or evidence was not reported out
for accreditation.

= |t felt like a meaningless chore
being forced on us by the powers
that be.




WHAT IF WE COULD MAKE THIS
MORE MEANINGFUL AND LESS CHAOTIC




NEW FIVE-YEAR CYCLE

ACADEMIC DISCIPLINES

= Will choose a small cohort of
courses to assess each year.

= Faculty will assess all CSLO’s

= Will now assess each SUO
twice during the five year

cycle for each course in the cohort.
Initial Assessment = Courses must be assessed
Reassessment (Closing the twice within the five-year cycle.
Loop) Initial Assessment

Reassessment (Closing the Loop)

Those areas oy
: ose programs
MENG SIS UD GEeoss USlg & mandated to assess using a

different cycle different cycle



RATIONALE

m The focus becomes on improving specific courses and specific
aspects of services in year.

Makes the process more focused.

Allows for the conversations to become more meaningful and useful to
faculty and service providers.

Supports the process of assessment set forth by ACCJC — improving the
learning, services and resources.

= This allows for a more formalized way of capturing the process of improvement

Conversations and progress will be recorded in program review process and
in closing the loop.

VC struggles with part of assessment.



® Canvas possesses a built in feature within
the grading rubrics which allows faculty to
assess during the grading process.
= This feature is active in all Canvas shells.
= Can be adapted to function for service areas.

m Certain disciplines are going to pilot
completing all assessment using the Canvas
learning management system.

= COG is working with DE -

= to identify methods of uploading learning outcomes and
rubrics into course shells and

= to create a web enhancement training that could be
completed online but is less time consuming as online/
hybrid training

STREAM -

LINE
ASSESSMENT

Using
Canvas to
work smarter
and not
harder




COG WORKSHOP

COMMON ASSESSMENTS

e

3 VENTURA
Heollea
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MARCH 21, 2018 - 3:30 to 4:45 PM
Location TBA




TIMELINES




TASK DATES

PHASE ONE: CSLO/PSLO and SUO revisions submitted to COG
Team

PHASE TWO: Phase Two Cycle introduced to Deans Council and
Department Chair/Coordinators Council.

PHASE TWO PACKETS delivered to Department Chairs,
Coordinators and Providers

PHASE TWO PACKETS disseminated to faculty and providers.
Assessment methods and tool identified for each outcome.
Assessment Cycle identified for new five-year cycle

PHASE TWO PACKETS due back to COG Team

PHASE TWO PACKETS reviewed by COG team and returned for
revisions/updates

PHASE TWO Revisions and updated due back to COG.
Assessment completed for previous five-years cycle.

Friday, February 23, 2018

Tuesday, February 28, 2018

Monday, March 5, 2018

March 5 through April 13

Friday, April 13, 2018

Friday, April 27, 2018

Friday, May 11, 2018

SPRING

2018

TIMELINE




TASK DATES

PHASE THREE: COG team inputs new assessment methods,
Summer 2018
tools, and cycle

NOTE: The assessment methods and tools will be
entered into TracDat and cycles will be reset during the
summer. The process will be complete by the start of the

Fall semester

TASK DATES

NEW FIVE-YEAR CYCLE Faculty and service providers retool
rubrics for learning and service outcomes assessed this academic Fall 2018

year. Assessment begins.

NOTE: Rubrics will be created and retooled during the
first three years of the five-year cycle

FALL &
SUMMER

2018

TIMELINE




THE PACKETS
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PHASE TWO

SERVICE AREA PACKET PARTS

(for students services and service areas)

® Phase Two Instructions
® Phase Two Timeline

® Phase Two SUO Form(one for each course in
the program/discipline)

® Phase Two Verification Form

INSTRUCTIONS




SERVICE AREA:

IMP NT: Ploase complete one form for the service area. In order to generate accurate and meaningful data, it Is
mportant providers within the area use the same assessment method(s) 1o evaluate a SUQ. Also, service areas will evaluate
ISUOs each year.

INSTRUCTIONS: If you completed Phase One of the Review, Reflect, Reset Cycle, the new, existing, and revised SUQs are
ocated below. As a unit, the service providers will determine the assessment method and specific ool for each SUOQ. Please

select the assessment method and provide the specific tool(s) the area will use 1O Assoss

COMMON ASSESSMENT TYPE

Ploase list off assessmeont type(s) from
the list below for each SUO.

Exam/Quiz « In Course
Exam/Quiz ~ Standardized

Foous Group
Non-Standardized Among
Instruciors Ploase list the specific activity or tool
Performance sorvice providers will use to assoss the
Portiolio Review outoome.

Practioum

Presentation

Pro,

Supervisor Evaluation

COMMON
ASSESSMENT TOOL

EXPLANATION:
PHASE TWO

The purpose of
this form is so
providers may

identify common
assessment tools

and reset the cycle
for the service
area.

The COG team
will prepopulate the
existing and updated
SUOs for each area.




SUO FORM

STEP ONE: DISCUSS COMMON ASSESSMENT METHOD

SERVICE AREA:

IMPORTANT: Please complete one form for the service area. In order to generate a
mportant providers within the area use the same assessment method(s) to evaluate a SUC
ISUOs each year.

INSTRUCTIONS: u completed Phase One of the Review, Reflect, Reset Cycle, the ni
ocated below. As nit, the service providers will determine the assessment method and
select the assess| method and provide the specific tool(s) the area will use to assess.

COMMON ASSESSMEN /

Please list al assessment type(s) from
the list below for each SUO.

Exam/Quiz - In Course

Exam/Quiz - Standardized

Focus Group
Non-Standardized Among
Instructors

Performance

Portiolio Review

= The SUOs, ISLOs, and ISUOs for each area will
be prepopulated in the first column of the form.
" Providers will work as a group to determine a
common assessment method for each SUO in
the second column.
= Record the Assessment method here.
= Exam/Quiz — In Course
= Exam/Quiz — Standardized
= Focus Group
= Non-Standardized Among Instructors
= Performance
= Portfolio Review
= Practicum
= Presentation
* Project
= Supervisor Evaluation
= Survey
= Writing Assignment



SUO FORM

STEP TWO: IDENTIFY COMMON ASSESSMENT TOOL

Please list all assessment type(s) from
the list below for each CSLO. The
assessment method(s) should be the
same for each section/instructor of the
course.

+  Exam/Quiz - In Course COMMON
+  Exam/Quiz - Standardized ASSESSMENT TOOL

+  Focus Group Please list the specific assignment or

st = Providers will work together
. e a cu use to assess the 5 .
NRSTESO = Ccé':'(;yhfaeaclhtys:‘c?lonof:heooume.m to |dent|fy a Common

*  Performance

G b assessment tool for each

*  Presentation

. Project SUO in the course

*  Supervisor Evaluation

*  Survey

+ Writing Assignment m Record the assessment

tool(s) in the third column.



STEP THREE: IDENTIFY ASSESSMENT SEMESTERS

= Providers will identify the INS: As providers, please indicate the semester and year you will iniially ¢
Breas are required to assess more than twice in a five-year cycle and sho

semester and year each SUO will 32505 oaeenetiione,

initially be assessed (first
*  YEAR ONE - Fall 2048/Spring 2041 &/Summer 2043
column ) . YEAR TWO - Fa 2013 Sy 2020/Sammer 2020
. . . . YEAR THREE - Fall 2020/Spring 2021/Summer 2021
XEAR FOUR - Fall 2021/Spring 2022/Su 2022
= Providers will identify the EAR FOUR _Fal 2021/Gsring 2022/C.um g 20

semester and year the SUO will
be reassessed (second column). INITIAL ASSESSMENT N

SEMESTER SEMESTER
m ALL SUOs must be assessed a (chnsing the loop)

minimum of twice within the five-
year cycle.

NOTE: Some areas are required to assess more
frequently. An additional column appears to the
right for this purpose.



eIl N l_'f\?l\ll

STEP FOUR: IDENTIFY ASS‘EHSéMENT METHOD & TOOL FOR ISUOs

® Follow the same COMMON ASSESSMENT TYPE
instructions used for g:tipw{hw%""“%":"
S U O S ;‘Trgef‘or each section/instructor of the
- +  Exam/Quiz - In Course COMMON ASSESSMENT TOOL
. ISUOS Wl” be COURSE ISLOs : E:urlltél::u;smndardlzed Pleasellf:,tTe speclﬁc asslgnment"?r
prepopulated for each area (o g v ot [ s cmer”
(first column) o e
= Identify Common D
Assessment Method s —
(second column)
= ldentify Common
Assessment Tool (third

column)



SUO FORM

STEP FIVE: IDENTIFY ASSESSMENT METHOD & TOOL FOR ISLOs
{if applicable)

FRUCTIONS: If you completed Phase One of the Review, Reflect, Reset Cycle, the providers chose n I€
assessment of your area, the ISLO(s) are indicated below. As a2 service area, providers will determine the assessm | FOIIOW the Same
wd and specific tool for the ISLO(s) you chose to assess. Please select the assessment type and provide the comr
e instructions used for

COMMON ASSESSMENT TYPE SUOS & ISUOS

Plcase st all assessment type(s) fom

o mamacs o e = [SLOs will be prepopulated
COMMON A - SSMENT To for each area (first column)

N e = B - ldentify Common
o Assessment Method

(second column)

= |[dentify Common
Assessment Tool (third
column)

Exx
Exx
Foox
Non
nstn
Pert
Port
Prac
Pres
Proy
S
Surn.
wreng

o L "R TR
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PHASE TWO
ACADEMIC PACKET PARTS

(for instructional programs and disciplines)

VENTURA COLLEGE

® Phase Two Instructions
® Phase Two Timeline

® Phase Two Course Form (one for each course in
the program/discipline)

u Program Form (one for each program in the
discipline)

m Phase Two Verification Form INSTRUCTIONS




EXPLANATION:
| PHASE TWO

PROGRAMI/DISCIPLINE
PREFIX, NUMBER, TITLE

IMPORTANT: Ploase complate one form for each course, In order to generate accurate and meaningful data, it is important
each section/nstructor use the same assessmaent method 1o evaluate a CSLO ang ISLO,

The purpose of
this form is so
faculty may

INSTRUCTIONS: If you completed Pnase One of the Review, Reflect, Reset Cycle, the new, existing, and revised CSLOs are identify common
ocated below. As a discipline/departmant, faculty will determine the assessment method and specific tool for each CSLO assessment tools
Mease soelect the assessment method and provide the specific 1ool(s) faculty will use 10 assess

and reset the cycle

for the course.
COMMON ASSESSMENT
TYPE

Ploaso sl all assossment ")
from the st below for sach 0.
The sssessmont mothod(s) should
bo the same for wach
section/instrucior of the course.
COMMON

Exam/Quiz « In Course
Exam/Oriz = St zed ASSESSMENT TOOL

COURSE CSLOs Foous Group Ploase list the specific assignment or
Non-Standardized Among | activity faculty will use io assess the
CSLO in each section of the course.

The COG team will
prepopulate the
existing and updated
CSLOs and ISLOs for
each course.




COURSE FORMN

STEP ONE: DISCUSS COMMON ASSESSMENT METHOD

COMMON ASSESSMENT TYPE = The CSLOs and ISLOs for each course will
e (e O be prepopulated the first column of the

the list below for each CSLO. The
assessment methgd(s) should be the course fO rm.

ey O each sectionfinsiuctor of the = Faculty will work as a group to determine a

course.

R — common assessment method for each

Exam/Quiz - Standardized CSLO in the second column.

* Focus Group
COURSE CSLOs + Non-Standardized Among = Record the Assessment method here.

Instructors

Performance = Exam/Quiz — In Course
Practoum - Exam/Quiz — Standardized
:g;f:t‘m“m = Focus Group .

ﬁmwe\mmm = Non-Standardized Among Instructors
Writing Assignment = Performance

= Portfolio Review

= Practicum

= Presentation

= Project

= Supervisor Evaluation

= Survey

= Writing Assignment




COURSE FORM

~

STEP TWO: IDENTIFY COMMON ASSESSMENT TOOL

the st bolow for sach CSLO. The |
sl bl s o = Faculty will work together to

Y Bk i Oomme COMMON identify a common assessment

Exam/Quiz - Standardized ASSESSMENT TOOL

: Focus Group Please list the specific assignment or tOOI fOF eaCh CSLO |n the

*  Non-Standardized Among activity faculty will use to assess the

. mﬂcﬁ:ﬂ CSLO in each section of the course. course

*  Portfolio Review

+ Practioum ® Record the assessment tool

*  Presentation

: gfu%’:afvlsorEvamtlon (S) |n the th|rd CO|umn

*  Survey
*  Writing Assignment

NOTE: Only mark more than one if
all faculty teaching the course will
use these same assessment tools
to collect data.



COURSE

STEP THREE: IDENTIFY A

= Faculty will identify the semester
and year the course will initially be
assessed in first column.

= Faculty will identify the semester

and year the course will be
reassessed in the second column.

® ALL courses must be assessed a
minimum of twice within the five-
year cycle.

NOTE: Some disciplines (specifically in career and
technical) are required to assess more frequently.
Also, some disciplines may determine they want to
assess a course more that twice due to its
significance to curriculum and/or enrollment. There
are additional columns for this to the right.

NSTRUCTIONS: As a faculty, please indicate the semester and year
1e loop). Some disciplines, specifically disciplines in CTE, are requ
rograms in CTE should follow the guidelines set forth by the state anc
hoose to assess more according to the importance of the course to the

Thggmext five-year cycle for Ventura Collggss

YEAR ONE - Fall 2018/Spring
YEAR TWO - Fall 2019/Spring
YEAR THREE - Fall 2020/Spri
YEAR FOUR - Fall 2021/Spring
YEAR FIVE - Fall 2022/Spring

9/Summer 2019
PO/Summer 2020
P021/Summer 2021
22/Summer 2022
3/Summer 2023

REASSESSMENT ONE

INITIAL ASSESSMENT SEMESTER

SEMESTER e

1IeTDIIFfATIMMNS. 1 v o latad Diyse s



Mo NIN-K- ¥ - E M D s

VVURSE § 3¢

STEP FOUR: IDENTIFY ASSESSMENT METHOD & TOOL FOR ISLOs

® Follow the same COMMON ASSESSMENT TYPE
instructions used for b e s B0 o
C S L O S ;‘Trgef‘or each section/instructor of the
. +  Exam/Quiz - In Course
= ISLOs will be prepopulated CoURSE 5108 e
for each course (first t ot AT | O eecse [t rocoune.
column) Lo
= Identify Common D
Assessment Method s —
(second column)
= ldentify Common
Assessment Tool (third

column)



PROGRAM/DISCIPLINE
PREFIX, NUMBER, TITLE

: Moase complete one form for each program, In order to gonomo accurato and meaningful data, it is important

each section/instructor use the same assessment method 1o evaluate a P

LO within a specific course.

INSTRUCTIONS: If you completed Phase One of the Review, Reflect, Reset Cycle, the naw, existing, and revised PSLOs are
located below. As a discipline/department, faculty will determine the assessment method and specific tool for each PSLO withn
your courses. Ploase select the assessment methad and provide the specfic tool(s) faculty will use to assoss,

PROGRAM PSLOs

COMMON ASSESSMENT TYPE

Ploaso Sst all assossmont typo(s) om
the list bolow for each CSLO. The
assosamont method(s) should bo the
same for sach section/instructor of the
COUrse

Exam/Quiz « In Course
Exam/Quiz ~ Standardizod

Foous Group
Non-Standardized Among
Instructors

Porformance

Portfolio Review
Practicumn
Prosontaton

Projoct
Suporvisor Evaluation

COMMON
ASSESSMENT TOOL
Ploaso lst the specific assignment or

activity faculty will use to sssoss the
CSLO in oach soction of the course

EXPLANATION:
PHASE TWO

The purpose of

this form is so
faculty may
identify common
assessment tools
and reset the cycle
for the program.

The COG team
will prepopulate the
existing and updated
PSLOs for each
program.




PROGRAM FORM

THREE STEP PROCESS

" Follow the same steps used for
the Course Form and CSLOs

NOTE: PSLOs will be prepopulated

for each program (first column)

= STEP ONE: Identify Common
Assessment Method (second
column)

= STEP TWO: Identify Common
Assessment Tool (third column)

= STEP THREE: Set your assessment
cycle (page two). PSLOs should be
assessed twice within the five-year
cycle.



e

Reminder . . . .

REMINDERS
& IMPORTANT FACTS




PHASE ONE RESULTS

11 ACADEMIC DISCIPLINES: Missing
Items or No Submission

15 SERVICE AREAS: Missing Items or
No Submission

19 ACADEMIC DISCIPLINES: Were
provided recommendations or requests
and we have not received the revised
packets

3 SERVICE AREAS: Were provided
recommendations or requests and we
have not received the revised packets
4 to 5 ACADEMIC DISCIPLINES ARE
IN ROUND ONE OR ROUND TWO OF
UPDATES/REVISIONS

THIS A TOTAL OF

35 ACADEMIC DISCIPLINES

& 21 SERVICE AREAS

Who will not receive there
Phase Two Packets until they
have been reviewed by the
COG team




IMPORTANT REMINDER

m All SLOs and SUOs not assessed
in the last five-year cycle must
be assessed before the end of
the academic year.

= Both phases of Review, Reflect,
Reset must be complete before
the end of the academic year.

= Deadline is May 18, 2017 to

complete the entire cycle (BOTH
PARTS).




