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STANDARDS 
FOR 
SERVICES 



Assessment is about  

improving the  
learning, services, and resources  

available to students. 

SUMMATION 



NEW vs. OLD CYCLE 



¡  SLOs were assigned each 
semester.  

¡  Service Areas assesses al l  SUO’s 
each semester.   

¡  Conversat ions and focus was 
chaotic and scattered.  

¡  A majori ty of the t ime 
conversat ions fai led to occur and/
or evidence was not reported out 
for accreditat ion. 

¡  I t  fel t  l ike a meaningless chore 
being forced on us by the powers 
that be.  

OLD FIVE-YEAR CYCLE 



WHAT IF WE COULD MAKE THIS  
MORE MEANINGFUL AND LESS CHAOTIC  



SERVICE AREAS 

¡ Will now assess each SUO 
twice during the five year 
cycle 
§  Initial Assessment 
§ Reassessment (Closing the 

Loop) 
§  EXCEPTIONS: Those areas 

mandated to assess using a 
different cycle 

ACADEMIC DISCIPLINES 
¡  Will choose a small cohort of 

courses to assess each year. 
¡  Faculty wil l  assess all CSLO’s 

for each course in the cohort.   
¡  Courses must be assessed 

twice within the five-year cycle.  
§  Initial Assessment 
§  Reassessment (Closing the Loop) 
§  EXCEPTIONS: Those programs 

mandated to assess using a 
different cycle 

NEW FIVE-YEAR CYCLE  



¡  The focus becomes on improving specific courses and  specific 
aspects of services in year. 
§  Makes the process more focused.  
§  Allows for the conversations to become more meaningful and useful to 

faculty and service providers. 
§  Supports the process of assessment set forth by ACCJC – improving the 

learning, services and resources.  
¡  This allows for a more formalized way of capturing the process of improvement 

§  Conversations and progress will be recorded in program review process and 
in closing the loop. 

§  VC struggles with part of assessment. 

RATIONALE 



¡ Canvas possesses a built in feature within 
the grading rubrics which allows faculty to 
assess during the grading process. 
§  This feature is active in all Canvas shells. 
§  Can be adapted to function for service areas. 

¡ Certain disciplines are going to pilot 
completing all assessment using the Canvas 
learning management system. 

¡ COG is working with DE -   
§  to identify methods of uploading learning outcomes and 

rubrics into course shells and  
§  to create a web enhancement training that could be 

completed online but is less time consuming as online/
hybrid training 

Using 
Canvas to 
work smarter 
and not 
harder 

STREAM – 
LINE 
ASSESSMENT  



 

COG WORKSHOP 
 

COMMON ASSESSMENTS 
 ACADEMIC FREEDOM  

& ASSESSING WITH CANVAS 
 

MARCH 21, 2018 - 3:30 to 4:45 PM 
Location TBA  



TIMELINES 



TIMELINE 

SPRING 
2018 



TIMELINE 

FALL & 
SUMMER 
2018 

NOTE: Rubrics will be created and retooled during the 
first three years of the five-year cycle 

NOTE: The assessment methods and tools will be 
entered into TracDat and cycles will be reset during the 
summer.  The process will be complete by the start of the 
Fall semester 



THE PACKETS 



SERVICE AREAS 
PACKETS 



 
PHASE TWO  

SERVICE AREA PACKET PARTS 
( for  s tudents serv ices and serv ice areas)  
 

¡  Phase Two Instructions 
¡  Phase Two Timeline 
¡  Phase Two SUO Form(one for each course in 

the program/discipl ine) 

¡  Phase Two Verification Form 

PHASE 
TWO 

SERVICE 
PACKET 
INSTRUCTIONS 



The purpose  o f  
th i s  fo rm is  so  
p rov iders  may  
iden t i f y  common 
assessment  too ls  
and  rese t  the  cyc le  
fo r  the  serv ice  
a rea .  
 

 
 

N O T E :  T h e  C O G  t e a m  
w i l l  p r e p o p u l a t e  t h e  
e x i s t i n g  a n d  u p d a t e d  
S U O s  f o r  e a c h  a r e a .  

EXPLANATION:  
P H A S E  T W O  
SUO FORM 



 

¡  The SUOs, ISLOs,  and ISUOs for  each area wi l l  
be prepopulated in  the f i rs t  co lumn of  the form. 

¡  Providers wi l l  work as a group to determine a 
common assessment  method for  each SUO in 
the second column. 

¡  Record the Assessment  method here.  
§  Exam/Quiz – In Course 
§  Exam/Quiz – Standardized 
§  Focus Group 
§  Non-Standardized Among Instructors 
§  Performance 
§  Portfol io Review 
§  Practicum 
§  Presentation 
§  Project 
§  Supervisor Evaluation 
§  Survey 
§  Writing Assignment 



¡  Providers will work together 
to identify a common 
assessment tool for each 
SUO in the course 

¡ Record the assessment 
tool(s) in the third column. 

    



¡  Providers wil l identify the 
semester and year each SUO will 
init ially be assessed (first 
column). 

¡  Providers wil l identify the 
semester and year the SUO will 
be reassessed (second column). 

¡  ALL SUOs must be assessed a 
minimum of twice within the five-
year cycle.   

 
NOTE:  Some areas  a re  requ i red  to  assess  more  
f requen t l y.   An  add i t i ona l  co lumn appears  to  the  
r igh t  fo r  th i s  purpose .   



¡  Follow the same 
instructions used for 
SUOs 
§  ISUOs will be  

prepopulated for each area 
(first column) 

§  Identify Common 
Assessment Method 
(second column) 

§  Identify Common 
Assessment Tool (third 
column) 



¡  Follow the same 
instructions used for 
SUOs & ISUOs 
§  ISLOs will be  prepopulated 

for each area (first column) 
§  Identify Common 

Assessment Method 
(second column) 

§  Identify Common 
Assessment Tool (third 
column) 



ACADEMIC PACKETS 



 
PHASE TWO  
ACADEMIC PACKET PARTS 
( for  inst ruct ional  programs and d isc ip l ines)  
 

¡  Phase Two Instructions 
¡  Phase Two Timeline 
¡  Phase Two Course Form (one for  each course in  

the program/disc ip l ine)  

¡  Program Form (one for each program in the 
discipl ine) 

¡  Phase Two Verification Form 
 

PHASE 
TWO 

ACADEMIC 
PACKET 
INSTRUCTIONS 



The purpose  o f  
th i s  fo rm is  so  
facu l t y  may  
iden t i f y  common 
assessment  too ls  
and  rese t  the  cyc le  
fo r  the  course .  
 

 
 

N O T E :  There  i s  a  
fo rm fo r  each  
ac t i ve  course .   
T h e  C O G  t e a m  w i l l  
p r e p o p u l a t e  t h e  
e x i s t i n g  a n d  u p d a t e d  
C S L O s  a n d  I S L O s  f o r  
e a c h  c o u r s e .  

EXPLANATION:  
P H A S E  T W O  
COURSE  
FORM 



¡  The CSLOs and ISLOs for  each course wi l l  
be prepopulated the f i rs t  co lumn of  the 
course form. 

¡  Facul ty  wi l l  work as a group to determine a 
common assessment  method for  each 
CSLO in the second column. 

¡  Record the Assessment  method here.  
§  Exam/Quiz – In Course 
§  Exam/Quiz – Standardized 
§  Focus Group 
§  Non-Standardized Among Instructors 
§  Performance 
§  Portfol io Review 
§  Practicum 
§  Presentation 
§  Project 
§  Supervisor Evaluation 
§  Survey 
§  Writing Assignment 

 



¡  Faculty will work together to 
identify a common assessment 
tool for each CSLO in the 
course 

¡ Record the assessment tool 
(s) in the third column. 

    

NOTE: Only mark more than one if 
al l  faculty teaching the course wil l  
use these same assessment tools 
to collect data.   



¡  Faculty wil l  identify the semester 
and year the course wil l  init ial ly be 
assessed in f irst column. 

¡  Faculty wil l  identify the semester 
and year the course wil l  be 
reassessed in the second column. 

¡  ALL courses must be assessed a 
minimum of twice within the five-
year cycle.   

 

NOTE:  Some d isc ip l ines  (spec i f i ca l l y  in  ca reer  and  
techn ica l )  a re  requ i red  to  assess  more  f requen t l y.   
A lso ,  some d isc ip l ines  may  de te rmine  they  want  to  
assess  a  course  more  tha t  tw ice  due  to  i t s  
s ign i f i cance  to  cu r r i cu lum and /o r  enro l lment .  There  
a re  add i t i ona l  co lumns  fo r  th i s  to  the  r igh t .   



¡  Follow the same 
instructions used for 
CSLOs 
§  ISLOs will be  prepopulated 

for each course (first 
column) 

§  Identify Common 
Assessment Method 
(second column) 

§  Identify Common 
Assessment Tool (third 
column) 



The purpose  o f  
th i s  fo rm is  so  
facu l t y  may  
iden t i f y  common 
assessment  too ls  
and  rese t  the  cyc le  
fo r  the  p rogram.  
 

 
 

N O T E :  T h e  C O G  t e a m  
w i l l  p r e p o p u l a t e  t h e  
e x i s t i n g  a n d  u p d a t e d  
P S L O s  f o r  e a c h  
p r o g r a m .  

EXPLANATION:  
P H A S E  T W O  
PROGRAM  
FORM 



¡  Follow the same steps used for 
the Course Form and CSLOs 
NOTE: PSLOs will be prepopulated 
for each program (first column) 
§  STEP ONE: Identify Common 

Assessment Method (second 
column) 

§  STEP TWO: Identify Common 
Assessment Tool (third column) 

§  STEP THREE: Set your assessment 
cycle (page two). PSLOs should be 
assessed twice within the five-year 
cycle.  



REMINDERS 
& IMPORTANT FACTS 



PACKETS STATUS 

¡  11 ACADEMIC DISCIPLINES: Missing 
I tems or  No Submiss ion 

¡  15 SERVICE AREAS:  Miss ing I tems or  
No Submiss ion 

¡  19 ACADEMIC DISCIPLINES: Were 
prov ided recommendat ions or  requests 
and we have not  received the rev ised 
packets 

¡  3 SERVICE AREAS: Were provided 
recommendat ions or  requests and we 
have not  received the rev ised packets 

¡  4 to 5 ACADEMIC DISCIPLINES ARE 
IN ROUND ONE OR ROUND TWO OF 
UPDATES/REVISIONS 

THIS A TOTAL OF  

35 ACADEMIC DISCIPLINES  

& 21 SERVICE AREAS 
Who will not receive there 

Phase Two Packets until they 
have been reviewed by the 

COG team  

PHASE ONE RESULTS 



¡  All SLOs and SUOs not assessed 
in the last f ive-year cycle must 
be assessed before the end of 
the academic year . 

¡  Both phases of Review, Reflect, 
Reset must be complete before 
the end of the academic year . 

¡  Deadline is May 18, 2017  to 
complete the entire cycle (BOTH 
PARTS) .  


