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Administer Workforce Innovation and Opportunity Act (WIOA) funds.

Provide oversight for WIOA workforce development programs and 
services to benefit job seekers, youth and employers.

Facilitate regional collaboration. alignment, and leveraging of 
private/public resources to support business workforce needs.
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Public board of 36 leaders from business, economic development, labor, 
education, government, and community-based organizations, appointed 
by the Ventura County Board of Supervisors to...

ROLE OF THE WORKFORCE DEVELOPMENT BOARD



The regional workforce strategy will include ongoing skills 
attainment that is supportive of regional growth industry sectors
and clusters and enabled by a braided, leveraged workforce system
that addresses business-driven demands and worker needs for
steady employment.

The Ventura County region will have a high-quality, appropriately 
skilled workforce that is ready and able to support the changing 
business needs of employers in a dynamic, competitive, global 
economic environment. 

Shared Vision

VENTURA COUNTY REGIONAL STRATEGIC 
WORKFORCE DEVELOPMENT PLAN



2. Adults:  Increase the number of adults obtaining an industry-
recognized credential/degree and a related sector job.

3. Youth:  Increase the number of high school graduates ready for 
post-secondary education and/or a career.

1. Business and Industry:  Meet the 
workforce needs of high-demand sectors 
in the Ventura County regional economy.

Aligned Goals and Action Plans

4. System Alignment and Accountability:  Support workforce 
development system alignment, service integration, and 
continuous improvement.
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VENTURA COUNTY REGIONAL STRATEGIC 
WORKFORCE DEVELOPMENT PLAN



BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY
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Big-Picture Strategy VENTURA COUNTY REGIONAL STRATEGIC 
WORKFORCE DEVELOPMENT PLAN



Workforce Development Board 
of Ventura County (WBD)

WIOA One-Stop Consortium Lead
• HSA Community Services 

Department (CSD)
• Employment Development 

Department (EDD)
• Ventura County Office of Education 

(VCOE)

WIOA Program Operator
• American Job Center

(West Oxnard, Simi Valley)
• Dislocated Worker, Adult, Rapid 

Response, Youth Programs/Services
• Technical Assistance
• Special Projects

2015-2016 WIOA RSAs
• Employment Development Department (EDD)
• HSA Community Services Department (CSD) 
• Department of Rehabilitation
• Ventura Adult and Continuing Education 
• Area Agency on Aging

WIOA ONE-STOP SYSTEM
Ventura County                        

Local Workforce Investment Area 
2015-2016

HSA Community Services Department (CSD)
CalWORKs, TANF, ACA, General Relief, 

MediCal, CalFresh, WIOA One-Stop Operator

Workforce Administration 
WDB Administration, WIOA Policy, Planning, 

Oversight, Budget, Grants, Agreements, 
Outreach, Performance Evaluation, Reporting

HSA Administrative Services 
WIOA Support: Fiscal, Contracts, IT, 

Human Resources, OSM 

2015-2016 WIOA MOUs
• Board of Supervisors
• Human Services Agency
• Employment Development Department (EDD)
• One-Stop Consortium: HSA CSD/EDD/Ventura County 
Office of Education

• Department of Rehabilitation
• Ventura Adult and Continuing Education
• Area Agency on Aging
• Ventura County Community College District
• Small Business Development Center
• Workforce Collaborative of California’s Central Coast

2015-2016 WIOA Contracts
• Youth: Ventura Adult and Continuing Education
• Youth: Boys & Girls Clubs of Greater Oxnard/Port Hueneme
• Youth: PathPoint
• Business Services: Economic Development Collaborative-
Ventura County

• Employer, Job Seeker, and Youth Outreach: theAgency 

County of Ventura Board of Supervisors
WIOA Fiscal Agent

Human Services Agency (HSA)

WORKING THE PLAN



Executive Committee:   WDB Chair, WDB Vice Chair, Immediate Past WDB Chair,   
Standing Committee (*) Chairs, and Sector Committee Chairs

WORKFORCE DEVELOPMENT BOARD

EXECUTIVE*

OUTREACH*

MEMBERSHIP*

RESOURCE DEVELOPMENT*

YOUTH COUNCIL*

HEALTHCARE

MANUFACTURING

CLEAN/GREEN

WORKING THE PLAN

AD HOC COMMITTEES



WDB in Action

WORKING THE PLAN

Clinical Lab Scientist 
Field Experience: 

Hospital Certifications
Water/Wastewater 
Occupations Scan

Biomedical Device 
Technology Certificate

Innovation Ecosystem 
Workgroup

High School Dropout 
Prevention Inventory

Industry Sector Readiness Skills: Clean/Green, 
Healthcare, Hospitality, Infrastructure, Manufacturing

Advanced Manufacturing 
Partnership of Southern California

Manufacturing Roundtable 
of Ventura County 

Youth Services 
Referral Workgroup

Healthcare New Grad 
Transition Workgroup

Green Innovation 
Hub Workgroup

Regional Economic Market 
Industry Clusters Profile

Ventura County 
Grows Business

VC STEM 
Network

VC Jobs with a Future

Career Pathways 
Trust Grants
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Data Analysis

WORKING THE PLAN:  SECTOR COMMITTEES
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Sector Readiness Skills

WORKING THE PLAN:  SECTOR COMMITTEES
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Access workforceventuracounty.org

www.CalJOBS.org

www.vcjobswithafuture.org

www.venturacountygrowsbusiness.com

Visit

Assisted Service: Oxnard and Simi Valley

On-Line Self Service: HSA Community Service Centers

*Under WIOA, the Workforce Investment Board (WIB) is now the Workforce Development Board (WDB), 
and the AJCC brand will transition to the American Job Center brand.

FOR MORE INFORMATION*
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