East Area One Educational Task Force
Thursday, December 3, 2015
3:30-5:00 PM

Location:
Ventura College Santa Paula Site

957 Faulkner Road, 106, Santa Paula, CA 93060
Classroom VCSP-6

AGENDA
1. Welcome and Introductions
2. Announcements
3. Cesar Chavez Educational Center, Barrio Logan, San Diego (Kay)
4. Superintendent/President Reports and Updates:
a. Santa Paula Unified School District (Alfonso)
b. Fillmore Unified School District (Stefan)

c. Ventura College (Tim)

5. Task Force Governance and Structure
e Additional Representation and Membership
o Distribution of Agenda and Approval of Minutes
e Post Minutes to Website
e Motion to change Task Force name from a) East Area One Educational Task Force, to b)
Educational Task Force for the Santa Clara River Valley

6. Survey and Data Collection Update (Perry)
7. Programming Discussion

8. Timeline December 2015 — February 2016
9. Schedule next meeting

10. Adjourn



