Ventura College Major Projects List - Updated 6-27-18

Approximate % Complete

Project Description Project Lead Start Date
Setup separate Vlan for all foundation computers in Day
Road. Jeff Erskine/David Luff 07/10/17
Update Federal Signal XP machine to latest stable
Microsoft OS. Jordan Goebel 07/12/17
Update switch inventory spreadsheet with I.P.
information. Krishna Juarez 10/04/17
Update MAC-101 MacBooks w/latest Photoshop Andy Lucas 04/17/18
Update 60 lab computers in CRC-204 and MAC-205 with
latest Adobe Creative suite software. Need by Fall 2018. Andrew Lucas 04/18/18
Change local administrator password for all campus
computers. Brian Ruiz 04/24/18
Upgrade 20 PAC-116 MacBook laptops with SSD and
more RAM. Andy Lucas 07/01/18
Replace 25 instructor station computers with new
Optiplex 3050 micro computers. Mike Oxford 07/01/18
Replace the smart classroom controls/projectors in CDC-
38. Andy Lucas 07/01/18
Replace the smart classroom controls/projectors in CRC-
101. Andy Lucas 07/01/18
Replace the smart classroom controls/projectors in CRC-
102. Andy Lucas 07/01/18
Replace the smart classroom controls/projectors in LRC-
128. Andy Lucas 07/01/18
Replace the smart classroom controls/projectors in LRC-
129 Andy Lucas 07/01/18
Setup and deploy 1 mobile TV/smart classroom cart for
LRC tutoring center. Mike Oxford 07/01/18
Install Scantron software upgrade in the LRC staff
resource center. Mike Oxford 07/01/18
Rename IAP in AirWave from MAC addresses to specific
room name. Krishna Juarez 11/08/17
Move instructional network shares (Art) from admin
network segment to student segment. Brian Ruiz 11/01/17
Upgrade the smart classroom controls and projectors in
PAC-139. Andy Lucas 07/01/18
Upgrade 33 Staff Office computers with new Optiplex
3070 micro computers/monitors. Jordan Goebel/Students 07/01/18
Update 100 CAD computers with new image. Need by
Fall 2018. Andrew Lucas 04/18/18
Migrate all files and services off of VFS01 and VBIZ01. Brian Ruiz 02/22/17
Configure and install 90 new program review wireless
access points in MCW, SCI, ESL buildings. Jeff Erskine 10/28/15
Coordinate the design, setup and build of the new
testing center for Ventura College. Grant Jones 01/13/17
Replace remaining 49 thin-clients at Santa Paula with
new Optiplex 3050 micro computers/monitors. Jordan Goebel 04/26/17
Move all analog elevator phone lines from Nortel to 1
MB lines. Krishna Juarez 12/04/17
Setup BoothTracker server and migrate marketplace
computers. Jordan Goebel/Brian Ruiz 06/04/18
Replace 26 WAM-114 manufacturing lab computers
with new Optiplex 3050 micro computers and monitors. Andy Lucas 07/01/18
Replace 1 smartboard in the SCI-228 classroom with a
program review/technical refresh short-throw
projector. Andy Lucas/Jordan Goebel 04/18/17
Re-image instructor stations in SCI-311. Jordan Goebel 11/01/17
Update all medical assisting laptops with Medi-Soft,
Spring Charts software in Santa Paula. Jordan Goebel 04/17/18
Upgrade VCSP server hardware with new program
review gear. Brian Ruiz 07/01/18
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