Ventura College Major Projects List - Updated 12-15-17

Project Description Project Lead Start Date Approximate % Complete
Coordinate the design, setup and build of the new
testing center for Ventura College. Grant Jones 01/13/17
Setup and deploy 14 new lab computers in APP
automotive common area. Jordan Goebel 04/24/17
Replace remaining thin-clients with surplus Dell 760
computers in the LRC at Santa Paula. Jordan Goebel 04/26/17
Refresh all student connect computers in the SSC. Jordan Goebel/Josh Goodman 06/14/17
Setup separate Vlan for all foundation computers in
Day Road. Jeff Erskine/David Luff 07/10/17
Update Federal Signal XP machine to latest stable
Microsoft OS. Jordan Goebel 07/12/17
Setup machine for Scot Rabe in WAM lab. Jordan Goebel 07/26/17
Update switch inventory spreadsheet with I.P.
information. Krishna Juarez 10/04/17

Add power strips to MCE business labs to eliminate

excess cabling and daisy chained strips. Brian Ruiz 10/23/17

Upgrade Crestron programming in MAC-101 and MAC-

102 over Winter Break. Andy Lucas/Jordan Goebel 10/26/17

Finish lighting up the switch to our fiber connection at

Wright Event Center. Jeff Erskine/David Luff 11/16/17

Upgrade 12 ASVC computers with new SSD drives. Jordan Goebel 11/28/17

Inventory all smart classrooms with current hardware

information. Andy Lucas 11/29/17

Setup Kaseya helpdesk module to run in parallel with

Track-IT for test pilot. Rhonda Lillie 12/04/17

Push out PCRes software to all LRC and Beach

computers. Mike Oxford 12/12/17

Terminate fiber connections in the WEC building. Jeff Erskine/David Luff/Pacific-Com 12/14/17

Rename IAP in AirWave from MAC addresses to specific

room name. Krishna Juarez 11/08/17 5
Update all 20 MacBooks with Sibelius 7.5/Updates in

PAC-116. Andy Lucas/Brian Ruiz 11/10/15 10

Replace 1 smartboard in the SCI-228 classroom with a
program review/technical refresh short-throw

projector. Andy Lucas 04/18/17 10
Move instructional network shares (Art) from admin
network segment to student segment. Brian Ruiz 11/01/17 10

Move all active analog phone lines from Nortel to
Audio-Codes media packs (Elevator/Blue Light/FAX/Fire

Alarms). Jeff Erskine 12/04/17 10
Setup and deploy 6 new lab computer's and dual

monitors in SCI-318 Jordan Goebel 04/24/17 25
Re-image instructor stations in SCI-311, SCI-315 and SCI-

318. Jordan Goebel 11/01/17 25
Migrate all files and services off of VFSO1 and VBIZ01. Brian Ruiz 02/22/17

Configure and install 90 new program review wireless

access points in MCW, SCI, ESL buildings. Jeff Erskine 10/28/15

Update 18 computers financial aid with new computers

and SSD drive upgrades. Jordan Goebel 05/02/17

Update all division office voicemail messages with new
syn voice program. Krishna Juarez 06/22/16




