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e Let’s discuss some facilities initiatives...

— Assessment/Testing Center

— Copy Center, Mail Boxes, Evening Administrator
Relocation

— Professional Development Center (teaching and
learning)

— Career Development Center

— Food Service (cafeteria vendors)

— Advocacy Center

— Faculty Office Space (campus wide)

— Bellevue University Partnership (one office)
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e But first, let’s discuss some background
information and review the current facilities
projects decision processes...(10 minutes)...
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Facilities Management

Sources of Facilities Initiatives
Facilities Master Plan - Program Review - Safety — Mandates — Work Orders
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1. Information from this College Forum will be
distributed college-wide.

2. Email your ideas, comments, suggestions to Sue
Royer (Sroyer@vcccd.edu) by Wednesday, May 3.

3. There will be a review and discussion of the facility
projects at the College Planning Committee on
Wednesday, April 26t.

4. There will be another College Forum on Thursday,
May 15% from 1-2 p.m. to share plans and changes
that will occur over the summer.

5. Information from the College Forum will be
distributed college-wide.


mailto:Sroyer@vcccd.edu

vicoiecel  Thank you for the discussion!
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A Initiative Planning Process
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Initiative Implementation Process

SET YOUR COURSE
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