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Facilities Management

Major Projects

Separate Budget
Requires a Design and 

Construction Plan

Capital Projects
Significant Initiatives 

General Projects Work Tickets

Pooled Budget
Requires an 

Implementation Plan

Improvement Projects 
Scheduled 

Maintenance

Pooled Budget
Requires Scheduling

Work Orders
Routine Maintenance

Sources of Facilities Initiatives
Facilities Master Plan - Program Review - Safety – Mandates – Work Orders

Improved Process Communications 



Initiatives

 Assessment/Testing Center

 Relocation of Copy Center, Mail Boxes, Evening 
Administrator 

 Advocacy Center

 Food Service (cafeteria vendors)



East Parking Traffic Flow Proposal



Summer Projects

 Annex 1
 Battery Storage
 Completion of C Building Offices
 Completion of C Building Restrooms
 Copy Center Relocation
 Facilities Master Plan
 HVAC in Child Development Center
 Paving Project
 Prop 39 – Classroom Lighting



Facilities, Maintenance & Operations

http://www.venturacollege.edu/departments/administrative/business-and-administrative-services/
http://www.venturacollege.edu/departments/administrative/business-and-administrative-services/


Thank you!
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