DRAFT

VENTURA COLLEGE
Minutes of the Professional Development Advisory
Date: August 27, 2018
Present: Sharon Beynon, Kaela Casey, Kristin Clark, Tania DeClerck, Gigi Fiumerodo, Sasha Friedman, Jenna Garcia, Chez Harper, Dan Kumpf, Michelle Millea, Matt Moore, Sharon Oxford, Maria Reyes-Sanchez, Lynn Wright, Beatriz Zizumbo 
Recorder:  Chez Harper 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order

	Meeting called to order at 2:00 PM
	
	
	

	Welcome & Approval of Previous Meeting Minutes


	Minutes from April 2018 approved.
	
	
	

	Update on Request to present/Pirate Talks

	· Dates, times, & talkers are confirmed

· Chez reserved ASC-140 for the fall talks. Will book for spring talks in November. 
· Dates are booked in Master Calendar 

· Diversity Festival do a talk on Alternate Day of Instruction ? 

· Possibly have concurrent sessions.

· Create meaningful Talks for Classified to ramp up participation


	
	
	

	Diversity in Culture Festival Update:                                           


	Remind faculty about Alternate Day of Instruction

· Dates are APRIL 10-11, 2019
· Meetings are 2nd Thursday of the month 2:30 – 3:30 in MCE-226. JOIN US!


	
	
	

	Teaching Men of Color Update/Recap:  
	· Another session may be held in January or February 

· How can P.D. take ownership?

· What is the role of this committee in planning the MoC events?

· This really must be more interactive to keep audience in attendance.
· Break down and discuss “perceived” microaggressions

· Shorter session. All day is too long
· Book this event in Guthrie or Wright so that attendees can break into smaller groups for interaction. 

· Stop talking at us and involve us. 

· Gear toward ALL staff, not only faculty
· P.D. Committee really needs to be planning this event

	
	
	

	FLEX Planning – Spring 2019

	· Must begin planning for Spring 2019
	
	
	

	P.D. Plan Update:  
	· $30,000 of funding to be released to P.D. as soon as we produce a plan

· Sharon & Jenna: create learning spaces fpr each: faculty, staff, students
· Kim has not yet seen Sharon’s documents

· P.D. plans need to be integrated with other groups who plan on  campus

· Need a central calendar for P.D. with only one gate-keeper

· Lynn shared handouts from the P.D. Depts at PCC & CoC

· Put equity into the mission statement
· Need a connectedness of events

· Need to follow in footsteps of DE  to become a well-oiled machine

· Need 2 levels of the plan:

1. This year we do X, Y, Z

2. Next year we build upon X, Y, & Z

· Taskforce to complete plan meet this week: Sharon, Lynn, Gigi, Jenna, Dan, Sharon O., Sasha, Tania
· Communication issues: Create a website that is centrally located and easy to find with all docs. Key word – easy to find

· Funnel Classified & Faculty to different areas of site for events

· Frame the plan as collaborative effort: Pres & VPS/administration need to get on board.

1. Share outcomes

2. Continue events throughout year

3. Surveys

4. Help people visualize what this could become

5. Educational mission
6. Need a clear vision of success for Admin. 
· Sasha, Matt, and Lynn will go to CoC to pick their brains about how and what to do to execute

· Have senior admin staff, Lydia, & Seb see how successful CoC is

	Go to CoC P.D. 
	
	Matt, Sasha, Lynn

	Adjournment


	3:10 PM
	
	
	

	Next meeting


	September 24, 2018 

	
	
	


