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Goal 3 – Partnerships

Current Draft Goal and Objectives
Increase local and regional partnerships.
· Objective 1: Maintain or increase dual and concurrent enrollment course offerings.
· Objective 2: Maintain or increase articulation agreements (or ADT’s?) with 4-year universities.
· Objective 3: Maintain or increase partnerships with regional employers.
· Objective 4: Maintain or increase Contract Education agreements.
Partnership Goals from State of CA, VCCCD, and Other Colleges
1. State of CA Community College System
· Partnerships for Economic and Workforce Development: Strengthen the Colleges’ capacities to respond to current and emerging labor market needs to prepare students to compete in a global economy.

2. VCCCD Educational Master Plan
· Partner more effectively to meet community needs.

3. College of the Desert
· Encourage economic vitality of the community through partnerships, coalitions, and collaborations.

4. Lake Tahoe Community College
· Community Leadership and Partnership

5. Los Angeles Mission College
· Increase community engagement and expand business, community, and civic partnerships.

6. Moorpark College
· Responsiveness to the Marketplace in Career Training

7. Oxnard College
· Increase the timely student completion of degrees, certificates, and transfer majors.

8. Pasadena City College
· Pathways: K-12, two-year, four-year, and community connections

9. Sacramento City College
· Community, Economic, and Workforce Development





Partnership Goal Feedback from Spring 2016 College Planning Retreat (Note – Feedback is Unedited)
1. Is this something that the college should focus on over the next six years?
Yes = 3
No = 0
Comments:
· When two year colleges expanded their role from a junior college to a community college, it was in recognition of the much greater purpose in supporting and developing our communities.  We must continue that job!
· There is a serious disconnect between re: college and re: community.  Be nice to bring people on campus for intellectual and cultural events.

2. Should this goal be changed or modified in any way?
Yes = 1
No = 2
Comments:
· Expand to “Increase…” to add to the quality of life for Ventura and Ventura County.

3. In six years, what data/information should the College examine to determine if we met this goal or not?
· Count the number of partnerships; # of student NOW integrated into local workforce; Survey non-college initiated media presence in region-social media news outlets
· 1) Additional groups to which we belong, 2) Purposes of the groups, 3) Areas fo life that we impact
· Evaluate events, college data to see who affects, invest in speakers & events (partner w/ VC foundation)
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