VENTURA COLLEGE

Minutes of the Classified Senate

Date: Thursday, March 12, 2015
Present: Olivia Long, Rick Trevino, Eileen Crump, Peder Nielsen, Rachel Marchioni, Pamela Yeagley, Joannamarie Kraus, Allison Torres, Yessica Ortiz

Recorder:  Eileen Crump

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 11:00 am.


	
	
	Peder Nielsen



	Approval of Minutes
	Rachel moved to approve the September 12, 2014 and February 19, 2015 meeting minutes with corrections, and Rick seconded the motion.

Pamela Yeagley abstained

The September 12, 2014 and February 19, 2015 with corrections were approved.


	
	
	Eileen Crump

	Treasurer's Report
	Current balance is $117.17.

$100 was spent on the State Classified membership.
	
	
	Rachel Marchioni

	Governance Committee Report
	The Governance Committee was tasked with rewording the Making Decisions Document. The change will be groundbreaking for classified employees. 

The faculty and students have a 9 plus 1, which is a list of things which they are required to be involved in relating to the decisions making process. It is legally binding. Classified staff does not have a list, so the subcommittee proposed one.  The resolution will be presented to classified staff during the March 31, 2015 Classified Staff Retreat. If the classified staff approves the resolution it will go forward for district approval.

The list include:

· Curriculum, systems integration, and implementation

· Degree and certificate requirements

· Education program development

· Standards or policies regarding student support and success

· College governance structures, as related to classified roles

· Classified roles and involvement in accreditation processes

· Policies for classified professional development activities

· Processes for program review

· Processes for institutional planning and budget development

· Any other district and college policy, procedure, or related matters that will have a significant effect on Classified Staff.

Consider adding Enrollment Management and Institutional Effectiveness to the last bullet points.

Peder and Rick will set up a meeting with the Academic Senate on March 27 to discuss the Classified Staff Resolution.

Peder will email resolution to classified staff. 


	
	
	Rick Trevino, Peder Nielsen

	Classified Staff Retreat

March 31, 2015
	Agenda for retreat: 

· Discussion on governance and resolution

· Emergency Training 

· ASVC presentation 

· Personal Professional Development Plan


	
	
	Peder Nielsen

	Classified Handbook
	The 2012-2013 Classified Handbook is out of date. Eileen, Olivia, Pamela, and Alice volunteered to review and suggest changes. 

The edits and changes will be given to the President’s Office for updating the Classified Handbook.
	
	
	Olivia Long, Pamela Yeagley, Allison Torres, Eileen Crump

	Classified Senate Charge
	The classified staff was asked to review the Classified Senate Charge and send suggested changes to Peder by Friday, March 27.

Charge: The Classified Senate supports and advocates for all classified staff, including classified supervisors and confidential staff, on matters of participatory governance. The Senate interfaces with the college management in the implementation of college goals and objectives, and it collects, evaluates, disseminates, and receives non-bargaining information for and from classified staff as appropriate. Members of the Classified Senate Executive Committee serve on the Accreditation Steering Committee and contribute to the assessment of Accreditation Standard IV.


	
	
	Peder Nielsen

	District Council on Accreditation and Planning (DCAP) Committee


	The DCAP meeting was held on March 6.

The Perceptions Survey will be distributed on campuses beginning this month.  The survey administration period will end in April.  The plan is for each campus to randomly select a number of CRNs in which to administer the paper copies (100 CRNs for Ventura College).  Then, a digital invitation to take the survey online will be sent to all of the other students who are not in selected CRNs. Every Ventura College student is supposed to have the opportunity to respond to the survey, but some will be offered paper copies and some will be given digital invitations.

The employee survey is planned to be sent out in March.  The survey is digital and invitations will be emailed from the district.

The Student Success and Accreditation Committee Policy Hearing will be held in May 2015.

DCAP will present at the study session. On the agenda:

· A brief overview of the new ACCJC standards

· The seven District Recommendations from the last visit

· The college Recommendations, a campus update on the recommendations, and the campus gap analysis (different for each campus)

The DCAP presentation will function to educate Board members on the history of the latest cycle of accreditation and provide information on campus and district work toward the next accreditation visit.  This is especially important since all members of the Board are to attend the policy hearing.

Standard 4 and Standard 3A District-wide Meeting Update

Standard IV (Leadership and Governance) will have a meeting next week that includes the two co-chairs from each campus’ Standard 4 committee as well as district reps.

Standard IIIA (Human Resources) met March 5th are planning a gap analysis and will locate evidence where applicable.  The majority of the gap analysis will be generated from the campuses.

The idea of having DCAS perform a gap analysis for Standard IIID (Financial Resources) was discussed.
	
	
	Pamela Yeagley

	Diversity in Culture
	The Diversity in Culture Festival will be held September 23 and 24. The two-day event will involve the entire campus.

Activities include:

· Combining campus events into the festival.
· International Food vendors

· Arts & Crafts

· Community Outreach booth

· Instructors will create assignments related to diversity and take students to campus events.
· Ben Somoza will be showing films related to diversity

· International dancers

· International Music

· The Grand finale will be held in the PAC building.

	
	
	Eileen Crump

	Professional Development/Campus Events
	March Professional Development

On Thursday, April 9 at 3:30 pm a roundtable discussion on Equity will be held in Guthrie Hall. The roundtable discussion will address:  What is equity? What does equity mean to you? How to improve equity? What are the challenges?  

Campus Clean-Up will be held on Thursday, April 23rd. Volunteers are asked to meet at 9:00 am in the upper Quad.  RSVP if you will be helping and having lunch.

The Colloquium will be held on Thursday, April 23 from 6:00 pm – 7:30 pm in Guthrie Hall. An email will go out requesting proposal submissions.  The Ventura College Foundation will provide food & drinks. Students and the community are invited.

The colloquium is a seminar that gives faculty and staff the opportunity to present on a specific topic and then answer questions from the audience. Each presenter will be allocated 20 minutes. 

 Fall Flex Week Workshops

· Equity

· Technology

· SLO's

· New Faculty Orientation 

· New Part-time faculty Orientation

· SUO's


	
	
	

	Professional Development District
	Peder will propose a classified subcommittee for professional development.
	
	
	Peder Nielsen

	SEIU


	There will be no 4/40 this summer, but classified staff can have an alternate work schedule if approved by their dean.

The district reopened negotiation on Health and Welfare Benefits.  
	
	
	Olivia Long

	Adjournment
	The meeting adjourned at 12:10 pm
	
	
	Peder Nielsen


