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VENTURA COLLEGE 
 

Administrative Council - Minutes 
December 2, 2009 

 
Present: R. Calote, R. Sanchez, D. Keebler, T. Harrison, K. Scott, V. Lugo, K. Gorback, B. Cogert, R. Shaw, D. Oliver, H. Untalan, J. Mortensen, B. 

Taylor, P. Sezzi, D. Moore, K. Faulconer Boger 
Absent: D. Bransky 
Guests: Patricia Parham, Michael Arnoldus, Jay Wysard, Bea Herrera, Susan Bricker, Audren Morris 
 
Recorder:   Linda Resendiz 
Minutes: 

Agenda Item Summary of Discussion Action (If 
Required) 

Completion 
Timeline 

Assigned 
to: 

President’s 
Report/Items – 
Robin Calote 

Dr. Calote mentioned that as faculty evaluations are coming in, she is 
noticing that 2/3 of them do not have SLOs on their syllabi. She stressed 
the importance of reminding people that they need to include their SLOs. 
She said that’s an item the accreditation team will be looking at. 
 

   

DAC Human 
Resources Updates – 
Patricia Parham, Jay 
Wysard & Michael 
Arnoldus 

Vice Chancellor Parham said that her department is planning on doing 
quarterly visits to the campuses to improve communication. They will be 
providing any pertinent information they feel everyone should know. This 
will also be an opportunity to bring up any issues anyone has. She 
mentioned that contract negotiations are coming up. She also mentioned 
that DCHR is working on an AP for minimum qualifications. 
 
Jay Wysard explained that he will be responsible for any harassment 
claims, complaints, workers compensation, and leaves. He mentioned 
that anything happening with classified assignments would fall under his 
purview. His staff includes: Kristen McCloskey, Anthony Chavez, Sharon 
Newman, Ron Owen, and Lisa Ayala. 
 
Michael Arnoldus distributed a draft/revised provisional/limited term 
hourly authorization he is working on. He’s attempting to make the form 
clearer to read and easier to understand. 
 

Email Vice 
Chancellor 
Parham any 
additional items 
you would like 
covered. 
 
 
 
 
 
 
 
Review form 
and provide 
Michael any 
suggestions 
within the next 
couple of 
weeks. 

 Admin 
Council 
 
 
 
 
 
 
 
 
 
 
 
Admin 
Council 



 

Page 2 
 

Agenda Item Summary of Discussion Action (If 
Required) 

Completion 
Timeline 

Assigned 
to: 

Update on 
Implementation of 
Banner Financial Aid 
– Audren Morris 

Audren Morris, Interim Financial Aid Director, provided an update on the 
upcoming implementation of Banner Financial Aid. She said that the 
plans are to move forward with the implementation. She said that 
preliminary work has been done with all three campuses. With this 
implementation, information on students with regard to financial aid will 
be shared easily. 
  
She said that the recent backlog has been minimized to a one month 
waiting period. Her department has streamlined processes and 
eliminated unnecessary processes.  
 

   

Discussion on 
Enforcement of 
Prerequisites – Bea 
Herrera and Susan 
Bricker 

Bea discussed the issues counselors will be facing once the enforcement 
of prerequisites take effect in the spring. She asked the deans to 
determine an in-house process to determine the equivalent part of the 
prerequisite. She said that counselors will need to know who will be the 
year round designee in each of their departments to determine 
equivalency.  
 

   

Discussion on 
Restoring the 10-
unit Cap on Student 
Fees – Ramiro 
Sanchez 

There was a discussion on an email from Scott Lay regarding restoring 
the 10-unit cap on student fees. Ramiro wanted to know what kind of 
initial thinking there would be from the deans’ part if this was 
implemented.  
 
 

   

Faculty Retirements 
– Ramiro Sanchez 

Ramiro mentioned the recent email sent by President Calote asking if any 
faculty was considering retirement and to encourage them to notify her 
of their intentions by email. Deans were asked to let President Calote 
know who retiring as soon as possible. Ramiro mentioned that the 
district will be advertising new positions in January. 
 

   

SIMS/NIMS Table 
Top Exercise – Jerry 
Mortensen 

The table top exercise will be this Friday. Jerry explained what he has 
planned for the training. 
 
  

Contact Jerry 
with any 
questions.  

 Deans 
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Agenda Item Summary of Discussion Action (If 

Required) 
Completion 

Timeline 
Assigned 

to: 
Distance Education 
Update – Heather 
Untalan 

Heather mentioned that there was a migration from Blackboard to Desire 
2 Learn over the weekend and that new shells are being created this 
week.  She said that the majority of faculty have sought out training or 
are doing training on their own and feels the college is in decent shape 
for spring. She said that there will be training on Core Studio for faculty 
with web-enhanced classes this Thursday. 
 

   

Facilities Concerns There is a big hole on the concrete of the stairs leading from Student 
Services to the LRC.  
 
There is a light out by breeze way by the Math & Sciences building. 
 
There are some light out by U1 and U2. 
 

Will follow-up.  Dave 
Keebler 

Budget Update – 
David Keebler 

Dave mentioned that there is no change on fiscal 2011.    

Student I.D. Cards – 
David Keebler 

Dave mentioned that during the last couple of months there has been 
dialogue regarding the appropriateness to charge students for ID cards.  
The DAC, through legal counsel, has determined that the cost is not 
appropriate but can be optional. The college can continue the current 
process in place to charge for certain classes.  He said that he has a 
team to get together to see what can be done.  
 

   

Information 
Technology Update 
– Rick Shaw 

Rick mentioned that each copier station will now have a scan station. He 
mentioned that they are currently working on the growing number of 
configuration issues with Microsoft Outlook. He said there will be a 
district outage on either the 26th or 28th to update the district firewall. He 
will send out an announcement. He also mentioned that the virtualization 
of servers will be completed by the 15th of this month. 
 

Forward any 
complaints to 
Rick. 

 Deans 

Other Nominations for “Better Award” are due this Friday.    
Next Meeting 
 

Wednesday, December 9, 2009 
Jerry Mortensen 

   

Mi 
 
 
 
 


