
Proposed Timeline & Activities
 February 22: Setting the Stage

 Orientation – Why are we here?
 Develop college-wide survey
 Deliverable: Survey Questions

 March 15: Review Student Data
 Working Session/Review Survey (Student 

Data) in small groups
 Organize Townhall Protocol
 Plan April 7th (1-2:30pm) Townhall
 Schedule another Round-Table meeting 

between 4/13 and end of semester (for 
finalizing Mission Statement)

 April 12: Draft Mission Statement
 Working Session: Review all input

 Draft Mission Statement

 Deliverable: 1st Draft Mission Statement

 Homework: Review/Edit Mission Statement

 Post-April Session (TBD): Finalize Mission 
Statement 
 (Prepare for college-wide review)

 Post Post-April Session: Fine Tune 
Statement
 Mission Workgroup Leads will collect all 

College-wide Feedback

 Round-Table Members will review via 
Email (or shall we meet in May?)

 Be Ready for College Day & Governance 
Review/Approvals in Fall 2021


