Ventura College Academic Senate
Agenda
Thursday, November 5, 2020
3:30-5:00 pm
Meeting held via Zoom https://cccconfer.zoom.us/j/94303167532

. Call to Order

1.01 Call to Order

. Adoption of the agenda.

2.01 Adoption of the agenda

. Acknowledgement of Guests

3.01 Acknowledgement of Guests

. Public Comments

4.01 Public Comments are limited to two minutes. Please note that discussion following a public
comment is not allowed.

. Action Items

5.01 Approval of 10/15 meeting minutes.
5.02 2"4 Reading of Black Lives Matter Resolution

5.03 1°t Reading of 2020-20203 Strategic Plan Update

. Committee Reports

Committee reports are limited to two minutes per report. Additional information may be submitted as a
written report and posted to the Academic Senate website.

6.01 Curriculum Committee (Michael)
6.02 BRC (Andrea)

6.03 Guided Pathways

6.04 CTE liaison report (Deanna Hall)
6.05 Treasurer’s Report (Andrea)
6.06 OER Report (Andrea)

6.07 DE (Colleen)

6.08 Faculty PD Committee (Colleen)


https://cccconfer.zoom.us/j/94303167532

7. Academic Senate President’s Report
7.01 Ventura College Meetings
7.02 District Meetings
7.03 Board of Trustees
7.04 ASCCC Updates

8. Informational Items

These items are intended to provide brief updates or reports of activities. If the Senate wishes to debate
an item presented as information, they may request that it be placed on an agenda at future meeting as
an action or discussion item.

8.01 Senate Elections (Linda Kennedy)
8.02 Faculty Hiring Prioritization Process
8.03 New Ethnic Studies department

8.04 Chancellor Request for Faculty Needs

8.05 Ventura College Career and Major Communities (Guided Pathways Meta-major groupings)

9. Discussion Items

These items are a chance for the Senate to discuss and debate issues. This may lead to action at a future
meeting or provide the President with direction for discussions with the Administration, State Academic
Senate, or other bodies.

9.01 Proposed Changes to the Academic Senate Constitution and Bylaws
9.02 Class Size and Waitlists

9.03 Strategic Plan Update

9.04 VC Equity, Race & Action Force (standing item)

9.05 Student Success Committee Charge

10. For the Good of the Order

10.01 AFT Update (Ty Gardner)

10.02 Upcoming ASCCC Events (https://asccc.org/calendar/list/events)

11. Requests for Future Agenda Items

11.01 Requests for Future Agenda Items

12. Adjournment


https://asccc.org/calendar/list/events

12.01 Adjournment




