Nov. 17, 2011    

Staffing Priorities Committee (SPC) 

Ranked Growth Faculty Requests & Rationale
Background: As per the SPC-developed procedures document that was modified and then adopted by the Senate on Oct 27, 2011, any program that ranked a full-time faculty growth position as a “high” priority on their individual program review document was eligible to present a request for a growth faculty position before the SPC.  Using this criterion and upon analysis of the Fall 2011 program review documents, 13 programs were eligible to present before the SPC; four (4) took advantage of their eligibility and presented their respective arguments before the SPC on Friday, Nov. 4th.  By way of comparison, in Fall 2010, the SPC heard 13 presentations and in Fall 2009, the SPC heard eight (8) presentations.  As colleagues, it is difficult to hear peers’ program needs, while all the time knowing that perhaps only a few may possibly get a faculty position.  The list below is presented in PRIORITY ORDER and was supported and voted on by the SPC.  As per our agreed-upon rubric, the SPC ranked the top three positions even though there were four presentations.  We encourage the Academic Senate Council to adopt our recommendations.

#1
GEOLOGY
· Currently has zero (0) full-time faculty in this discipline area yet has a three (3) year average of 1.23 FTEF 
· The program has been down a full-time position since 1993; had two (2) full-timers in the discipline area in the 1980s
· High WSCH ratio productivity of 624 in FY 11 (104% of District goal of 600)

· Received a “High” faculty priority ranking by its division

· Courses meet General Education requirements
· Students become geologists when they are exposed to the courses but the lack of students in this major due primarily to limited courses offered 

· Courses support other majors such as Civil Engineering and ESRM 

· “Historical Geology” course that can only be taught by a Geology faculty member is a necessary class for an Associate of Science in Geology for Transfer “Transfer Model Curriculum” (TMC) which the Geosciences program is currently developing and for other majors as well
· Lack of a full-timer means no ability to have a field program in Geology

· A more robust Geology program led by a full-time faculty in the discipline area can piggyback with Santa Barbara City College on field programs/excursions
· Has been one of the top prioritized positions from SPC over the last few years

#2
ENGLISH AS A SECOND LANGUAGE (ESL)
· Only one (1) full-time faculty member in the discipline yet has a three (3) year average of 9.42 FTEF

· As recent as last Spring this department had two (2) full-time faculty
· Over 80% of the sections offered are by 15 part-time faculty

· Received a “High” faculty priority ranking by its division, a division which includes many different and disparate departments

· Maintains an extensive presence at  both Ventura College (main campus) and VC Santa Paula

#3
CHILD DEVELOPMENT  
· Only one (1) full-time faculty member in the discipline yet has a three (3) year average of 3.69 FTEF
· High WSCH ratio productivity of 526 in FY 11 (105% of District goal of 500)

· Received a “High” faculty priority ranking by its division
· Due to the program being in the CTE area, there many additional responsibilities required of this discipline area with regards to curricular and programmatic development as well as compliance with state regulations specific to Child Development instructors and programs 

· Recent additional state regulations may make it increasingly more difficult to find qualified adjunct instructors

· Associate of Science in Early Childhood Education for Transfer TMC developed by the program and currently before the VC Curriculum Committee which should lead to seamless transfer between VC and local CSUs 

STAFFING  PRIORITIES  COMMITTEE  MEMBERS  2011:

Luke Hall 
      
Past Academic Senate President  (Co-Chair)

Peter Sezzi 
      
Academic Senate President (Co-Chair)                            
Cari Lange
     
Academic Senate Vice-President
Mark Pauley            
Academic Senate Treasurer
Robbie Haines           
Academic Senate Secretary 
Steve Turner           
General Education                                      

Michelle Hagerman     General Education                                        
Ted Prell                     Voc/Tech                                                    
David Farris                 Student Services                                         
Albert Chen                 At Large                                                     
Kammy Algiers            At Large 

