SLO Meeting Minutes

Tuesday, December 13, 2011

3:00 – 4:00 p.m.

MCW 312

Attendees:  Kathy Scott, Connie Baker, Scott Corbett, Tania De Clerck, Ayanna Gaines, Ty Gardner, Marcos Lupian, Claudia Peter, Jaclyn Walker, Patty Wendt, Jen Chi Wu

I. Call to Order – The meeting began at 3:07

II. Public Comments – No comments.

III. Announcement/Information Items

a. Report from Senate

i. Ty reported that he attended the Senate meeting, and this committee was asked to work with the P & GE committee.

b. Report from P & GE

i. Ty continued (following the above request by the Senate) that P & GE would form a plan (collaborating with the SLO committee).  We need to be sure that we have clear articulation with CSU and UC.  

IV. Action Items

a. Minutes

1. September 12, 2011 – Marcos Lupian was not listed as an attendee; correction to include Marcos in minutes was noted.  Scott motioned to approve the minutes with correction noted, Jaclyn seconded, minutes approved by committee.
2. October 11, 2011 – Ayanna Gaines was not listed as an attendee; correction to included Ayanna in minutes was noted.  Scott motioned to approve the minutes with correction noted, Jaclyn seconded, minutes approved by committee.

V. Discussion Items
a. Status of SLO work to be done this semester

· Kathy reported the final forms are due January 6. 
· Focus on “closing the loop” on the plan for improvement.  Initiatives generated from the previous semester need to be addressed.  
1. Ty said to let others know that he is available to help this semester.  Scott is taking partial load bank leave this semester. 
2. We need to encourage people to use the forms/process as a way to be proactive for next year’s Program Review.  

3. We need to clarify the process for closing-the-loop. We need to reassess and use timelines. 
b. Program-level SLOs

· Our college opted to have a large number of programs, which may or may not be appropriate for SLOs.  WASC told us that the programs that offer degrees and certificates are the ones on which we should be focusing.  For programs that do not have a degree or certificate, we may want to focus instead on the institutional/GE SLOs.  We need relook at the program list.  

· Connie said all disciplines have been a program historically at this college.  Semantics is part of the problem.  We need to tell the state what is a program and then it becomes core, i.e.

· Program applicable (v. stand alone)

· Prerequisites not considered

· GE = core

The state defines a program as a degree.

· Ty said some program level outcomes are the same as GE outcomes so the change may not be a big one, i.e. Communication and English may have the same Rubric.

c. Instructional and GE SLOs

· Kathy distributed several samples of other colleges’ institutional and GE SLOs.  In looking at the community colleges in California, these were some of the best in terms of clarity.  The committee reviewed the information and agreed these were well done. 
· There was some discussion about what we want our students to be able to do when they leave our college.  We want them to have the skills and knowledge needed to be a successful transfer student, to have the skills—including employability skills—to get and keep a job, or to have the skills and knowledge necessary for a two year degree.  We also want them to have basic skills in various areas such as communication.   
· Scott discussed the distributed document: Proposed Simplification of the Ventura College-wide/General Education Student Learning Outcomes.  Using the samples distributed, No. 1-4 on the document is from Marin College and No. 5 is from Lassen.  A rotation schedule could be set up of how these could be assessed, and then we would chart the findings.  Scott liked Ty’s suggestion of the 5-year plan:
· Year 1-4 – SLO activity processing

· Year 5 pull all together

· All to be done in preparation for Accreditation.

In the discussion, a suggestion to add “self management” to No. 5 was made.  We may also want to include ethical behavior.  Scott suggested adding a 6th category to manipulate something non-cognitively, i.e. welding for example.  Connie said that could be a career goal.  Group discussed expansion to include career related skills in a category.  Life-long learning was another area of discussion for this document.  The need to retain sensitivity to diversity was discussed.  As Jaclyn pointed out, information literacy is available, and will help develop skill set(s), and encourage students to continue on that path.  Jenchi raised a concern of carefully communicating these statements to be sure they are clear and concise.

Jaclyn asked for information literacy to be added to Scott’s list.

Ty gave the following website for Marin College for further information:
www.marin.edu/com/ODP/SLOTrackingTool.htm


· Kathy distributed “How to Formulate Quality Learning Outcomes”, (WASC Assessment Essentials – September 21-23, 2011) regarding Institutional level Outcomes: Core Competencies, (see attached), and indicated there is a lot of duplication.   
Scott agreed to revise the draft of the simplification of institutional/GE SLOs and will bring to the next meeting, which will be held on January 17.    

VI. Other

VII. Adjournment

Next Meeting

Tuesday, January 17, 2012

3:00 – 4:00 p.m.

MCW 312

