VENTURA COLLEGE
     Minutes of the Classified Senate
Date: October 9, 2015
Present: Maune Coburn, Barbara Cogert, Eileen Crump, Nan Duangpun, Carol Smith, Dora Hartman, Olivia Long, Peder Nielsen, Veronica Allen, Amy Bettinger, Felicia Torres, Catherine Faulkner, Sandy Mason

Recorder:  Eileen Crump
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 10:00 am.
	
	
	Peder Nielsen



	Public Comments
	No public comments.

	
	
	Peder Nielsen

	Approval of Meeting Minutes
	There were no meeting minutes to approve. 
	
	
	Eileen Crump

	Treasurer’s Report
	There was no Treasurer’s Report. 
	
	
	Rachel Marchioni

	Classified Senate Display
	The Classified Senate Display in the administration building needs to have a printed copy of the latest approved meeting minutes. The meeting minutes are uploaded to the Classified Senate webpage.
	
	
	Eileen Crump

	Making Decisions Document
	The “Making Decisions at Ventura College” document is in the final stages of approval. The Classified staff 9 plus 1 will be included in the document.

Peder thanked all the people who made this possible. 

There will no longer be any one group with more than 50% of the voting power.

Faculty will account for 50% of the voting power on college governance committees, and student, classified supervisors, classified and management will make up the other 50%.


	
	
	Peder Nielsen

	Thanksgiving potluck

November 13, 2015
	The Classified Senate board will provide the turkey and ham. The classified staff will provide the side dishes and SEIU will bring beverages. 
	
	
	Peder Nielsen

	Program Review
	Peder mentioned that the Classified Staff needs to be involved in Program Review. Classified staff can go directly to supervisors if they see a need in the office and give them a written justification for their request for additional support staff.

Peder and Olivia need written justification with data to support the need for additional staff. This will be presented at board meetings. 

The college district will be hiring 21 + plus additional full-time faculty, so there will be a need for additional classified staff to support the new full-time faculty.
Classified staff should make sure there is a supply budget in their department; if not, this should be written in Program Review.

	Olivia moved to approve requesting funds in Program Review for the Classified Staff Orientation, Classified Leadership Institute, Thanksgiving Potluck and the Classified Staff Retreat. Eileen seconded the motion. All present approved the motion.

	
	Peder Nielsen

	Fundraising for Senate Scholarship
	Each division will be asked to create a theme basket for the Christmas/Holiday Party to auction off. The proceeds will go to the Classified Senate Scholarship. Barbara and Olivia will organize the basket event. Last year about $500 was raised for the Classified Senate scholarship. 
Classified Staff can make a payroll deduction for the scholarship.
	
	
	Olivia Long, Barbara Cogert

	State Classified Meeting
	The State Classified Senate meeting will take place on March 10 - 12, 2016.
Peder will send out a letter of solicitations requesting funds for breakfast and lunch.

We will need volunteers to help with setup and cleanup.

Let Peder know which would be a good location on campus to host the event.


	
	
	Peder Nielsen

	Equity Report
	The Equity Committee discussed approving the Equity Report as is, but there was a difference of opinion regarding committee membership. The committee needs to agree on which members to make permanent, since some members do not attend all the meetings.

There was also discussion of budget allocation. 

Peder will send out the Equity Report for classified staff to review.
	
	
	Dora Hartman

	Get Moovin'


	Get Moovin' will be hosted by the DAC and will take place on their track and walking trail on Saturday, October 17, 2015 at 8:00 a.m.
The 2015 Get Moovin’ Health Fair will be offering free biometric screenings by Kaiser for all employees. All screened employees will receive a $25 gift card to Target or Trader Joe’s.
	
	
	Sandy Mason

	3SP Report
	There is a new Student Success Counsel that includes 3SP and Equity. Peder and Olivia will meet to discuss classified participation on the committee to ensure that classified staff who service students directly will serve on this committee. 
	
	
	Peder Nielsen, Olivia Long

	Professional Development

Workshops for Classified Staff
	The Professional Development Committee services faculty and staff.  Let the committee know what trainings you need, and the committee will organize the workshops. Contact the Professional Development Committee if you need a reference for a speaker or ideas for your division retreat. 

Fall 2015 Classified Workshops:

Robert’s Rules of Order

Tuesday, October 6

3:00 p.m. – 3:30 p.m.

Navigating Hiring Forms and Hiring Procedures 101
Wednesday, October 7

2:00 p.m. – 4:00 p.m.

Administrative Support Staff Training 

Thursday, October 15

10:00 a.m. – 12:00 p.m. 
Loosen up! Give your Body a Break with Stretches You Can Do at Your Desk 

Wednesday, October 21

2:00 p.m. – 3:00 p.m. 

Basic Computer Skills Workshop for M&O Staff

Wednesday, October 28,

11:00 am – 12:30 pm

Banner Training: Find Rooms, Run Reports, Scheduling and More 
Thursday, October 29

2:00 pm – 4:00 pm
   
	
	
	Eileen Crump

	Accreditation Steering Committee
	The Accreditation Steering Committee is working on the Accreditation Standards and compiling a rough draft that will be ready for the November 4 meeting.

The standards will be sent out to the campus for feedback and will be presented to the college board in the spring.


	
	
	Olivia Long

	Health Insurance
	Benefits and AFT exploring a joint JPA, so they can have the same medical plan.

The committee members were encouraged to visit the CAIPS website to get a medical insurance quote and see how it will impact their families.

The Cadillac Tax will take effect in 2018.  
	
	
	Olivia Long

	Health and Safety Committee
	Each building has a committee member assigned to review the building for safety issues. A Safety Screening Form is then filled out and submitted to Mary Jones.

	
	
	Carol Smith

	College Planning Council
	The Making Decisions at Ventura College 2015-2018 document will be completed in October 2015.

	
	
	Peder Nielsen

	Budget Resource Council
	Many of the items approved by Program Review last year have not been implemented due to a lack of staff that can conduct renovations and install equipment and furniture.
BRC created committee goals related to accreditation, understanding the budget, and total cost of ownership.

	
	
	Carol Smith

	Facilities Oversight Committee (FOG)
	The Sustainability Workshop was rescheduled for Thursday, October 15, 2015 from 2:30 – 3:30 pm. 

	
	
	Carol Smith

	Medical Benefits
	We have a proposal from the district to eliminate the cap.  One question we need answered is whether or not this proposal will be retroactive. There is also a proposal to go back to the table and discuss, as well as a proposal to raise the cap instead of eliminating it.  The faculty doesn’t have a cap. The classified have been paying the cap.  Board members and mangers share our plan.  

	
	
	Olive Long

	Ventura College Classified Employee of the Year
	Please email nomination applications to Olivia and she will forward them to the district.


	
	
	Olivia Long

	Adjournment
	The meeting was adjourned at 11:40 am.
	
	
	Peder Nielsen




