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VENTURA COLLEGE

     Minutes of the Classified Senate

Date: May 14, 2015

Present: Tricia Bergman, Maune Coburn, Barbara Cogert, Eileen Crump, Margaret Dominguez, Nan Duangpun, Joe Perez, Carol Smith, Richard Torres, Abra Flores, Olivia Long, Rachel Marchioni, Peder Nielsen, Rick Trevino, Pamela Yeagley, Sandra Gustafson, Karen Kittrell, Beatriz Zizumbo, Veronica Allen, Amy Bettinger, Felicia Torres, Lester Tong, Catherine Faulkner


Recorder:  Eileen Crump

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 10:00 am.
	
	
	Peder Nielsen



	Public Comments
	No public comments.


	
	
	Peder Nielsen

	Approval of Meeting Minutes
	Rachel Marchioni moved to approve the March 31, 2015 meeting minutes, and Rick Trevino seconded the motion.

The March 31, 2015 meeting minutes were approved. 
	
	
	Eileen Crump



	Treasurer’s Report
	The current balance is $117.17.

Future fundraisers are being planned.
	
	
	Rachel Marchioni

	Ventura County Community College District Strategic Technology Plan 2015-2018
	Two advisory groups worked on the plan the Administrative Technology Advisory Committee (ATAC) and Instructional Technology Advisory Committee (ITAC)

This is the first Technology Plan for the District. It is a working document.

There are 18 Initiatives (12 completed, 6 in progress). The initiatives were brought forward from ATAC and ITAC. The Technology Plan will be presented at the June 16 board meeting.

Enterprise/Operational Initiatives:

· Accreditation

· Banner Systems Review

· Capital Construction Project Support

· Disaster Recovery and Business Continuity

· District Technology Infrastructure and support

· Green Computing

· Information Availability and Reporting

· Information Security

· Operational Efficiency Improvement through Technology

· Safety Technologies

Instructional Support

· Campus Infrastructure Improvements

· Classroom Technology Improvements

· Distance Learning

· Information Technology Staffing Resources

Services for Students

· Mobile and Online Technology Enhancements

· Social Media

· State Initiatives

· Training


	
	
	Dave Fuhrman 

	Management Re-organization
	The Board approved two additional vice president positions. Ventura College will not have three vice president positions.

1. Vice President of Student Services

2. Vice President of Academic Affairs

3. Vice President of Business Services

Greg will be providing a new organization chart next week.
	
	
	Greg Gillespie 

	Classified Appreciation Awards
	Winners:

Service to Students: Rick Trevino

Service to Classified: Olivia Long

Service to College: Martin Navarro

The winner’s photos will be displayed at the Classified Leadership Institute conference, June 4-6, 2015.


	
	
	Peder Nielsen

	Classified Staff Appreciation Luncheon 
	The Classified Appreciation Luncheon will be held on June 10, 2015.
	
	
	Peder Nielsen

	Classified Staff Participation in Graduation Ceremony 
	Classified staff will be assigned specific areas before the graduation ceremony to help direct attendees. Classified staff will check in with Linda Resendiz between 8:00 am – 8:30 am in from of the gym.

The graduation ceremony will be held on Thursday, May 21 at 10:00 am at Sportsplex.

The classified staff are asked to wear any Ventura College shirts so you can be easily identified. 

Contact Peder if you need a Ventura College shirt.

If classified staff want to participate in the graduation ceremony, contact Rick Trevino.
	
	
	Rick Trevino 

	Shared Governance

Making Decisions at Ventura College
	The revised Decision Making at Ventura College document has given classified staff more opportunities to participate in committees. There are now 44 classified positions available for classified staff.

Each classified staff is asked to serve on at least one college committee.

Peder will send out another email to classified staff with a list of committees. 
	
	
	Peder Nielsen

	Planning Parameters
	Classified staff were asked to read the Ventura College Planning Parameter handout. 
	
	
	Peder Nielsen

	Personnel Commission
	The Personnel Commission meeting will take place at Ventura College on June 18 at 5:30 pm in Guthrie Hall.


	
	
	Olivia Long

	Classified Senate Scholarship Winners
	Ronald Washington was awarded $1000.

Christopher McQuillan was awarded $1000 from SEIU and $500 from the Classified Senate Scholarship. Christopher is a Navy Seabee veteran.
	
	
	Peder Nielsen

	Ventura Art Walk
	The Ventura Art Walk will take place on July 18 and 19, 2015 at Ventura College.
	
	
	Peder Nielsen

	Fall 2015 Flex Week
	Monday, August 10 will focus on Classified workshops.

List of workshops:

· 10 ways to make student success happen (Pamela Yeagley)

· Advanced Microsoft Office

· Adobe Acrobat Pro

· SEIU

· Drupal Training

· Student Success Act

· Degrees and Certificates

· Lynda.com

· Cannon Copy Center Services

· Canvas, New Learning Management System.

Send workshop ideas to Eileen.

Need names of new employees who started after September 2014 so they may be sent invitations to the New Classified Staff Orientation in August 2015
	
	
	Eileen Crump

	SEIU
	SEIU will be sending out survey.
	
	
	Olivia Long

	Food Vendors
	Ventura College will start having food trucks on campus. No set date.
	
	
	

	Adjournment
	The meeting was adjourned at 11:30 am.
	
	
	Peder Nielsen




