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VENTURA COLLEGE
     Minutes of the Classified Senate
Date: January 21, 2016

3:00 pm – 4:30 pm
Present: Eileen Crump, Nan Duangpun, Peder Nielsen, Felicia Torres, Allison Torres, Pamela Yeagley, Rick Trevino, Chief Sidnam, Katie Owashi, Angeles Rodriquez, Veronica Allen, Angeline Gonzales, Carol Smith, Sheena Billock, Sabrina Canola, Arlene Reed, Joanna Ohide, Karen Osher, Jeanine Day, Rachel Marchioni, Jenifer Cook, Abra Flores, Brenda Griego, Alma Rodriguez
Recorder:  Eileen Crump
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 3:00 pm
	
	
	Peder Nielsen



	Public Comments
	A public comment was made to extend the term of senate board members.  No member of the Executive Committee shall serve more than two consecutive terms.

	
	
	Peder Nielsen

	Approval of Meeting Minutes
	All meeting minutes including the drafts will be uploaded to the classified senate webpage.

Rick Trevino moved to approve the October 9, 2015 meeting and Carol Smith seconded the motion. 

Katy Owashi moved to approve the November 12, 2015 meeting minutes and Felicia Torres seconded the motion.
	The committee approved the October 9, 2015 and November 12, 2015 meeting minutes.
	
	Eileen Crump

	Treasurer’s Report
	Current balance is $37.17

The Holiday Party Gift Baskets fundraiser raised $792.60 for student scholarships.
	
	
	Rachel Marchioni

	Accreditation

DCAP Update
	February 24th  – initial draft to DCAP.

April 11th – draft due for Board Committee. 

April 21st – final draft due for first reading at the May Board meeting followed by second reading and approval by the Board at the June meeting.

The self-study draft has been under development by the four standard sub-committees and will soon be available for college review. Classified staff were asked to review the document and provide feedback.
The functional map in the Decision Making Handbook was approved. The Accreditation Standards functional map will go through campus senate approvals. 

The classified staff should review their department website to make sure information is current and the links are working. If you need help with your webpage, contact Rhonda Lillie.
	
	
	Pamela  Yeagley

	State Classified Senate Board Meeting
	Ventura, Oxnard and Moorpark Colleges will host the State Classified Board Meeting at Ventura College on March 11 and 12, 2016. Setup will take place on March 10, and volunteers are needed. 

The Student Activities Multipurpose Room will be used for meetings, and lunch will be served in the Wright Event Center.
	
	
	Peder Nielsen

	Classified Spring Retreat

March 22
	Retreat agenda includes the following.

· Look at Accreditation draft

· Evacuation Chair, Basic First Aid presented by Tom O’Conner

· Exercise in Your Office, presented by Pamela Yeagley 

· Discussion about New Classified Employee Orientation

· Team Building exercise

· Bingo, Where to find specific college information
	Peder will talk to President Gillespie about getting approval to close all college offices so all classified staff can participate in the retreat. 
	
	Peder Nielsen, Eileen Crump, Rick Trevino, Rachel Marchioni 

	Classified Leadership Institute

	CLI will be held June 16 – 18, 2016 in
Crowne Plaza Ventura Beach.
	
	
	Peder Nielsen

	Classified Senate Elections
	Nominations start in May, election in June, and officers take office on June 30. The executive board serves a two year term.

If you have a passion for classified and students and you would like to make a difference, please consider taking an office. 
	
	
	Peder Nielsen

	Strategic Plans
	The Strategic Plans for both Ventura College and district office were updated and will be send out.  Need the input of classified staff. Contact Peder to share your input on the Strategic Plan.
	
	
	Peder Nielsen

	Classified Supervisor Handbook
	It was mentioned that there is no Ventura College Classified Supervisor Handbook.
	
	
	

	College Possible Reorganization
	There will be an Instructional Organizational Structure Discussion by Kim Hoffmans on February 4, 2016. The classified staff is encouraged to participate and give their input.
	
	
	Peder Nielsen

	Community College Survey of Student Engagement
	The CCSSE will be administered  after spring break, March 28 – April 28, 2016
	
	
	Pamela Yeagley

	Financial Aid Super Saturday
	Financial Aid Super Saturday will be held on Saturday, February 6, at the Santa Paula Campus and Saturday, February 27, from 8:30 am to 11:30 am at Ventura College in MCE 341 & MCE 343. 

Let Alma Rodriquez know if you want to volunteer.
	
	
	Alma Rodriquez

	Santa Paula Campus Update
	The Santa Paula Campus is a 10,000 square foot facility with 6 classrooms and a learning resource center and has 2 full-time classified staff.

The campus is open from 8:00 am – 7:00 pm Monday – Thursday and is closed on Friday.

The Santa Paula site oversees off-campus programs and dual enrollment.

In the past year a task force has been meeting to develop a new center in the East Area One Development to serve the Santa Clara River Valley communities of Santa Paula, Fillmore, and Piru. 
	
	
	Sabrina Canola

	SEIU Update
	After 5 meetings with district administrators the bargaining team has reached a tentative agreement (TA).
These Tentative Agreements are not final until ratified by union members and the Board of Trustees. 

It is recommend that classified staff vote yes.
Ballots have been mailed to members. If you choose to vote by mail, the ballot must be received no later than 5:00pm Tuesday, Feb. 2nd, 2016.
There will be an increase in the district’s contribution to health benefit premiums effective July 1, 2015. Employees who paid for health insurance premiums will be reimbursed in their March 31, 2016 paycheck.

There will be an increase in salaries by 1.0% on-schedule, retroactive to July 1, 2015.  The salary adjustments and retroactive pay are scheduled to begin on the March 31, 2016 paycheck.

An off-schedule lump sum payment of 2% of annual salary will be paid in the June 2016 paycheck.

An off-schedule lump sum payment of 2% of the annual salary will be paid in the June 2017 paycheck.
The Bargaining Team are:

Connie Campos

Dan Casey

Dana Boynton

Felicia Torres

Hilda Ruiz

Linda Resendiz

Lori Annala

Maria Urenda
	
	
	Olivia Long

	Ventura College Classified Employee of the Year
	Peder Nielsen was selected as the Ventura College Classified Employee of the Year.
	
	
	Eileen Crump

	Adjournment
	The meeting was adjourned at 4:35 pm.
	
	
	Peder Nielsen




