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Our Mission (Adopted 3/2014)

At Ventura College, we transform
students’ lives, develop human
potential, create an informed
citizenry, and serve as the
educational and cultural heart of our
community. Placing students at the
center of their learning experience,
we serve a highly diverse student
body by providing innovative
instruction and student support,
focusing on associate degree and
certificate completion, transfer,
workforce preparation, and basic
skills. We are committed to the
sustainable continuous improvement
of our college and its services.

Advisory Group Charge

The Technology Advisory Group
monitors compliance with
Accreditation Standard IIIC and
provides coordination for the periodic
revision for the campus Technology
Plan. The Technology Advisory
Group is charged with developing
and recommending the long-term
campus technology plan based on
college program review data and the
District Technology Plan. It reports
and makes recommendations to the
Vice President of Business Services
and the Budget and Resource
Council (BRC). In addition, the
Advisory Group reviews the plan
annually, makes recommendations
for revisions as needed, ranks
priority of technology spending
based on program review data, and
serves as a forum for discussing
campus technology issues.

Goals 2015-2016

1) Research and develop a digital inventory
solution for campus office PC’s.

2) Develop a transition plan from VHS media to
DVD.

3) Guide the creation of the 2016-2019
technology master plan for VC.

4) Prepare for and assist the 2016 accreditation
visit.

5) Identify and research emerging technology
trends in the education sector.

6) Verify pricing and feasibility of all approved
program review initiatives.

Ventura College

Technology Advisory Group

Agenda

March 14, 2016

Campus Center Conference Room
Second Monday of Every Month at 2:30 p.m.

Agenda Items:

1. Questions regarding previous meeting minutes.

2. Program review update.

3. Develop VHS transition plan update.

4. Accreditation update.

5. Extension of the previous strategic technology master plan.

6. Other business.

Membership

Executive Sponsor: Tim Harrison -- VP Business Services

Chair: Grant Jones — Technology Support Supervisor

Members: Dave Fuhrmann, Maureen Jacobs, Scot Rabe, Marta De Jesus, Ayanna Gaines, Eric
Martinsen, Sharla Fell, Denise Pope, Ken Drake, Yia Vang, Gwen Lewis-Huddleston ,

Ryan Petitfils, Saliha Sha, Matthew Moore, James Maritato, Tim Harrison, Mike McCain.

Future Meetings:
Eebruary 82016
March 14, 2016
April 11, 2016
May 9, 2016




