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Section A — Operating Data
1. Please enter the number of students that your program has served over the previous three

years.
Year Fall Spring Total
2012-2013 1868 2246 4114
2013-2014 2021 2326 4347
2014-2015 2823 2526 5349

2. Is the number of students served by your program increasing, decreasing, or remaining
constant?
Increasing

3. Describe the reason(s) for this trend (600 characters max).

Over the last three years the overall number of students that utilized the Career Center has
increased primarily through the efforts of the Velocidad Project (Title V) that leveraged funds to help
support and improve the Career and Transfer Centers. The project provided hourly counseling to
backfill the coordination of the centers that eventually translated into the redesign of services, (i.e.
Career Center Website, workshops), as well as enhancing in-reach/ outreach to students,
instructional faculty, and other student services.

4. Enter the number of students from each demographic group that your program served in the
2014-2015 academic year.

Number of Students
Race/Ethnicity Served in 2014-2015
Asian no data
Black no data
Hispanic no data
Native Amer no data
Pacific Islander no data
Two or More Races no data
Unknown no data
White no data
Number of Students
Gender Served in 2014-2015
Female
Male

5. Are you able to increase the number of students your program serves and/or serve more
students from underrepresented groups?
Yes
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If yes, please create an initiative in Section F that describes how your program will do this, and
what resources, if any, are necessary to achieve it.

6. If no, please describe why your program is unable to do this (600 characters max).

Section B — Services Offered

Please describe the type of services that your program offers.

Offered Face

Offered Face

% of Total Students
Served who Used

Service Offered to Face to Face Offered this Service in the
(100 characters max) (Day) (Evening) Online Past Year

Individual Career Counseling Yes Yes No 40.00%
appointments.
Classroom visits in designated Yes Yes No 5.00%
courses
Career website and Online Yes N/A Yes 10.00%
career related resources
Weekly workshops on career- Yes Yes No 5.00%
related topics.
Yearly job fair with local Yes Yes No 10.00%
employers
Individual job search, internship Yes Yes Yes 30.00%
and employment development

Yes - Select - - Select - 0.00%

1. Areyou able to improve the quantity or quality of services that your program offers?

Yes

If yes, please create an initiative in Section F that describes how your program will do this, and
what resources, if any, are necessary to achieve it.
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2. If no, please describe why your program is unable to do this (600 characters max).

Section C — Service Unit Outcomes

Please enter the following SUO information for your program.

Service Unit Date/Semester Brief Description of Changes Made as Result | Date/Semester
Outcome of Most Assessment Results of Assessment of Next
Recent Assessment
Assessment
Students will be Fall 2013 More than 90% of A more robust publicity Fall 2016
able to recognize students that accessed campaign was initiated
the need to ask Career Center were able that detailed the
the appropriate to identify services and functions and services
guestions when involve themselves in available to students.
seeking Career career activities. Brochures and other
Center services forms of
written/electronic
information was
produced and
dessiminated.
Students will be Fall 2014 Of those students that A complete revision of the | Spring 2017
able to navigate were surveyed (more than | Career Center website
the available 200), 100% were able to was initiated. An array of
career services to identify and navigate to at | Career informational links
reach their goal(s) least 35% of available were formatted that
services, this ultimately facilitated access and
led to goal usage of career services.
clarification/selection
Students will Spring 2016

identify pathways
to reach their
career goal(s)
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ssellize:

1. How does your program facilitate the achievement of the college’s institutional student learning
outcomes or institutional service unit outcomes? (600 characters max)

The Career Center adheres to a continous program improvement process of which the Institutional
Service Unit Outcomes are key. Over the past several years SUO's have been used as part of a
method to assess student career needs, identify the extent to which students seek out Career
Services, and to determine the level of knowledge students posses in order to formulate a
comprehensive and well thought out educational plan. Surveys and pre/post quizes are given during
classrooms presentations, workshops and other career group activities.

2. How many department/program meetings have you held in the previous year in which SUO’s
have been discussed?
5 meetings

3. Are you able to improve the service unit outcomes for your program (i.e. number of SUO’s
assessed, adherence to rotational plan, improved SUO assessment results, etc.)?
Yes

If yes, please create an initiative in Section F that describes how your program will do this, and
what resources, if any, are necessary to achieve it.

4. |If no, please describe why your program is unable to do this (600 characters max).

Section D — Program Staffing
Please enter the following staffing information.

Type Headcount FTE
Full-Time Non-Instructional Faculty 1 1.0
Adjunct Non-Instructional Faculty

Classified Staff 1 .50

Unclassified Staff
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Describe any changes in the staffing levels in your program over the past three years, and if
applicable, describe how these changes have impacted your program (600 characters max).

In 2012, a fulltime generalist counselor was hired to coordinate Career who left after one year. In
2013, the Velocidad Project subsequently funded the coordination of the Center at 50% FTE with
another .50% FTE from general counseling funds. This has allowed significant improvement in
services and continued success hinges on institutionalization of that funding after the Velocidad
Project ends in 2017. Individual and group Career counseling, evening staffing, job placement, etc.
will require at minimum 1.5 FTE non-instructional faculty and 2.0 FTE of classified staff moving

forward .
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Section E - Previous Year Initiatives
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Career Classified CC1202 .40 Career Job H L L L No Ongoing
Center Specialist development 18,500 18,500
for students
Career Classified CC 1306 Increase Increase H L L L Yes Completed
Center classified Student 12,000 12,000
staff from Services
.80 10 Specialist Il
months to position
100% 12
months
Career Equipment | CCO11 Speakers Bose Speakers H M M M No Discontinued
Center for Center 400 400
$199.00/ea
Career Equipment | CC012 Brochure Maple Wood H M M M No Discontinued
Center Rack Brochure 275 275
Rack
$131.99/ea.
(Staples)
Career Equipment | CC013 Wireless Wireless H M M M No Discontinued
Center Headset Headset - 80 80
Jabra
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Section F — 2015-2016 Initiatives
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Career Center CC 1501 Career Provide long $80,000 | College Funds| Faculty |Z|Goa| 1 |:|Enrollment |Z|Req |:|Req |:|Req |:|Req
Center Co- term funding for |Z|Goa| 2 IZI# Under- |:|High |:|High |:|High |:|High
ordination Coordination of |Z|Goa| 3 | represented |:|Med |:|Med |:|Med |:|Med
Career Services; |Z|Goa| 4 | students |:|Low |:|Low |:|Low |:|Low
50% [ 1Goal 5 | XlQuantity/
Coordination, Quality of
50% Career Services
Counselor to |:|Course
provide Success Rate
individual [ ]Productivity/
counseling, Fill Rate
career |chose equity
workshops, gaps
employment
counseling,
classroom

presentations,
Job Fair, etc
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Career Center CC 1502/ Internship Employment $40,000 | College Funds| Manager |Z|Goa| 1 | [_|Enroliment [ ]Req [ ]Req [ ]Req [ ]Req
COUN and Job Careeer |Z|Goa| 2 IZ# Under- |Z|High [ JHigh | [JHigh | []High
1608 Developmnt | Specialist to |Z|Goa| 3 | represented |:|Med |:|Med |:|Med |:|Med
Provide |Z|Goa| 4 | students |:|Low |:|Low |:|Low |:|Low
comprehensive |:|Goal 5 Ileuantity/
employment Quality of
services to Services
students through [ ]course
the development Success Rate
of internships, [ ]Productivity/
on the job Fill Rate
training and Izldose equity
direct gaps
placement.
Would continue
to establish
contacts with
industry for the
purpose creating
network of
employment
opportunities
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Career Center 1503 Re-contruct | Provide 100,000 | College Funds| Facilities |Z|Goa| 1 | [_|Enroliment |Z|Req [ ]Req [ ]Req [ ]Req
Career professional |Z|Goa| 2 IZ# Under- [ JHigh | [JHigh | []High | [_JHigh
Counseling environment for |:|Goal 3 | represented |:|Med |:|Med |:|Med |:|Med
offices counselors by |Z|Goa| 4 | students |:|Low |:|Low |:|Low |:|Low

reconstructing |:|Goal 5 Ileuantity/
offices to ensure Quality of
privacy and Services
confidentiality [ ]course
Success Rate
[ ]Productivity/
Fill Rate
|:|Close equity
gaps

Career Center 1504 Career Purchase Site Lic. 5,000 College Funds Other |Z|Goa| 1 | [_]Enroliment |Z|Req [ IRreq [ |Rreq [ |Rreq

Assessments | for Career |Z|Goa| 2 IZ# Under- [ JHigh | [JHigh | []High | [_JHigh
Assessments [ ]Goal 3 | represented [[IMed | [ IMed | [ ]Med | [ ]Med
used in Coun |Z|Goa| 4 | students [ Jtow | [ Jrow | [ Jrow | [ Jtow
V02 course, []Goal 5 | [XlQuantity/
individual Quality of
counseling Services
appointments |:|Course
and and other Success Rate
Career [_]Productivity/

Exploration Fill Rate
activities |Z|CIose equity

gaps
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Career Center 1505 Career Career 40,000 | College Funds| Faculty XlGoal 1 | [_]JEnroliment [ ]Req [ ]Req [ ]Req [ ]Req
Counseling Counseling to |Z|Goa| 2 IZ# Under- |Z|High [ JHigh | [JHigh | []High
Hourly accommodate |:|Goal 3 | represented |:|Med |:|Med |:|Med |:|Med
evening |Z|Goa| 4 | students |:|Low |:|Low |:|Low |:|Low
students, and to []Goal 5 | [X]Quantity/
initiate career Quality of
activities in Services
capstone |ZCourse
courses leading Success Rate
to transfer/ [_Iproductivity/
degree Fill Rate
completion |Z|CIose equity
gaps
Career Center 1506 Improve 0 None Other |Z|Goa| 1 |:|Enrollment |:|Req |:|Req |:|Req |:|Req
Data XGoal 2 | [X|# Under- XHigh | [ JHigh | [JHigh | [_JHigh
Collection [ ]Goal 3 | represented [[IMed | [ IMed | [ ]Med | [ ]Med
for SUO XlGoal 4 | students [ Jtow | [ Jrow | [ Jrow | [ Jtow
Completion []Goal 5 | [XlQuantity/
and Improve Quality of
Services Services
IZICourse
Success Rate
[_]Productivity/
Fill Rate
Xclose equity
gaps
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F|COLLEGE

Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.
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Section | — Process Assessment
How have the changes in the program review process this year worked for your area?

How would you improve the program review process based on this experience?

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section | — Submission Verification
Preparer:

Dates met (include email discussions):

List of Faculty/Staff who participated in the program Review Process:

Preparer Verification:
X I verify that this program document was completed in accordance with the program review process.
Dean/VP Verification:

[] 1 verify that | have reviewed this program review document and find it complete. The dean/VP may
also provide comments (optional):
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APPEAL FORM

The program review appeals process is available to any faculty, staff, or administrator who feels strongly
that the prioritization of initiatives (i.e. initiatives that were not ranked high but should have been,
initiatives that were ranked high but should not have been), the decision to support or not support
program discontinuance, or the process followed by the division should be reviewed by the College
Planning Council.

Appeal submitted by: (name and program)

Date:

Category forappeal: __ Faculty
_______Personnel — Other
______Equipment- Computer
_______Equipment — Other
____ Facilities
______ Operating Budget
______ Program Discontinuance
______Other (Please specify)

Briefly explain the process that was used to prioritize the initiative(s) being appealed:

Briefly explain the rationale for asking that the prioritization of an initiative/resource request be
changed:

Appeals will be heard by the College Planning Council. You will be notified of your time to present.



